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KOJEKC KOPIIOPATUBHOI'O YIIPABJIEHUS
HEKOMMEPYEeCKOro aKIHOHEPHOT0 0011IecTBA B c(pepe BHICIIET0 H MOCIE€BY30BCKOT0
o0pa3zoBaHusi

I'masa 1. O01Iue moJI0:KeHuoA

1. Kogekc KOpmopaTHUBHOIO YIIpaBJIEHHWS HEKOMMEPYECKOro AakKIMOHEpHOro oOmiecTBa B
cdepe BBICIIETO U MOCIEBY30BCKOro oOpa3oBanus (nanee — Komekc) siBisieTcss CBOJOM TPaBUI U
peKOMeHJalni, KOTOPHIM HEKOMMEpPUYECKOe aKIMOHEpHOe OOLecTBO B cdepe BBICHIETO H
MIOCJIEBY30BCKOT0 0Opa3zoBaHus (nanee - OOIIECTBO) CileayeT B MpoIecce CBOCH NEATEIbHOCTH B
OoTHOHIeHUX BHYTpH OOIIeCTBa U ¢ APYTUMHU 3aMHTEPECOBAHHBIMH JIUIIAMHU.

Konexkc paspaboran B cooTBeTcTBUH ¢ 3akoHoM PecnyOnmku Kazaxcran «O0 akunoOHEpHBIX
oOrrecTBax.

2. Hensmu Hactosmiero Kogekca siBNsitoTCs oOecreueHue mpo3padyHocTd U 3 (HEKTHBHOCTH
ynpaeiaeHuss B OOmiecTBe U €ro MNPHUBEPKEHHOCTh CIEAOBAaTh CTaHAApTaM HaJUIeXkKalllero
KOPIIOPATUBHOTO YIPAaBJICHHUS MPU OCYIIECTBICHUH CBOCH JEeITeIbHOCTH.

3. Ilpu ocymecTBiaenun cBoei AestenpbHOocTH OOIIECTBO 00ECIIeUYnBaET:

1) ynpaBnenne OOIIECTBOM C COOJNIOJCHHEM MPHUHIWIA 3aKOHHOCTH W HaAJICKAIIUM
YPOBHEM OTBETCTBEHHOCTH, Pa3rpaHUUYCHUEM MOJTHOMOYHM, MO0TYETHOCTU U 3PPEKTUBHOCTH;

2) cucrtemy ynpasJi€HHUs] pUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) uckimroyeHue KOH(MINKTa HHTEPECOB.

4. Kontpons 3a ucnomHenuem OOmiectBom Hactosimero Kopaekca Bo3zmaraercst Ha CoBer
mupexkTopoB O6mectBa. KopriopatuBHbIi cekpeTapb BeJeT MOHUTOPUHT M KOHCYJIBTUPYET YJICHOB
CoBera paupektopoB u IIpaBnenne OOmiectBa Mo BOmpocaM HaJIekKallero CoOIroAeHUs
HacTosero Kogekca, He pexxe 0JIHOTO pa3a B roJi 10 COOCTBEHHOW MHULIMATUBE (POPMHUPYET OTUET
0 coOJI0IeHUN/HECOOIOIGHUN ero MPUHLMIIOB U MOJOXEeHUH. B mocienyromemM TaHHBIN OTYET
yrBepxaaercs CoBETOM TUPEKTOPOB U BKIIIOYAETCS B COCTaB roJoBoro oryera OOmiecTBa, Ipu ero
HAJTMYUH.

5. Cnyyam HecoOIIOJeHUs TOJOKEeHUH Hacrosmero Kojekca paccmaTpuBaloTcs Ha
3acemaHusX  cooTBeTcTByOmUX KomutetoB u  CoBETOM  JUPEKTOPOB C  IPHHITHEM
COOTBETCTBYIOILIMX  pEHICHWH,  HampaBJeHHBIX  Ha  JajibHEHIIee  COBEPIICHCTBOBAHUE
KOpIOpaTuBHOTO yrpasieHus B O0miecTBe.

6. B Hacrosmem Koaekce ucnonap3yroTes ClIeTyOIMe OCHOBHBIE TTOHATHS:

1) nomxHocTHOE nuio — wieH CoBeTa AUPEKTOPOB, wieH [IpaBnenus;

2) nouepHsis OpraHu3alMs — HIOPHUAWYECKOE JIHIO, MPeodsaJalollyl0 4YacTh YCTaBHOTO
KamuTalia KOTOpOro C(HOpMHUPOBAIO JpYroe MOpPUAMYECKOe JHIO (Jajiee — MaTepUHCKas
OpraHu3anms);

3) EnuHCTBEHHBIN aKIMOHEp — BbIcIIUi opraH O6mecTBa — MUHUCTEPCTBO 00pa30BaHUs U
Hayku Pecrmy6nuku Kazaxcrasn;



4) 3aBUCcHMasi OpraHu3alus — IOPHAWYECKOE JUIO0 MPHU3HACTCS 3aBUCHUMBIM, €CJIH JPYroe
(yuacTByromiee, mpeoOiaaroliee) IOpUINIEeCKOe JTUI0 UMeeT OoJiee JABAAIATH IMPOIEHTOB €ro
TOJIOCYIOIIMX aKUUU (J10eH ydacTus);

5) 3aMHTEepecOBaHHbIE CTOPOHBI — (U3MYEcCKUe IHla, OPUAUYECKUE JUIA, TPYIIIbI
GU3NYECKUX WM IOPUAMYECKUX JIUI], KOTOPbIE OKAa3bIBAIOT BJIMSIHHUE WM MOTYT HCHBITHIBAThH
BIUsHUE nesTenbHocTH OOiecTBa, UX MPOAYKTOB WM YCIYT M CBSI3aHHBIX C 3TUM JEHCTBUI B
CHIIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO
(omocpeioBaHHO); OCHOBHBIMU  MPEACTABUTEISIMU  3aUHTEPECOBAHHBIX CTOPOH  SIBIISIOTCS
aKIMOHEpbl, PaOOTHMKH, KIMEHTHI, IOCTABUIMKH, TOCYZAPCTBEHHBIC OpraHbl, JOYEepHHE U
3aBUCUMbIE OpraHW3aluU, Jep)KaTeaud OOJIuranuii, KpeauTopbl, WHBECTOPHI, OOIECTBEHHbIE
OpraHM3alliH, HACEJICHUE PETUOHOB, B KOTOPBIX OCYIIECTBISIETCS eATeNbHOCTh OOIIecTBa;

6) KOpPIOpaTUBHBIM KOH(JIMKT — pa3HOIJIaCUs WJIM CIOp MEXIy EIMHCTBEHHBIM
akuMoHepoM u opranamu O6mecTBa, uieHamu CoBeTa 1UpekTopoB U IIpaBieHus (€IMHOTUIHOTO
UCIIOJIHUTENILHOTO OpraHa), pykoBoautenem CiyxObl BHYTpeHHero ayauTa, KopnopaTuBHBIM
CeKpeTapem;

7) KIIOYeBbIe TOKazaTenu (MHAMKATOPHI) nearenbHocTH (mamee — KPI) — mokazarenn
XapaKTepu3ymoliue ypoBeHb 3((EKTUBHOCTH neATenbHOCTH OOmiecTBa, JODKHOCTHBIX JIHMIl U
pabotHukoB OOIIEecTBa, KOTOPBIE MO3BOJAIOT OIEHUTHh IP(HEKTUBHOCTh UX aeaTreabHOCTH. KPI
UMEIOT KOJIMYECTBEHHOE M KadeCTBEHHOE 3HaueHHe, yTBepkaaemoe st OOIecTBa B COCTaBe
CTpaTeruy  pa3BUTUS  W/uiauM  1wiaHa  pa3Butus  OOmectBa, JHOO  yTBEp)KIaeMoe
g depeHINPOBAaHHO sl Kaxaoro paboTHuka OOmiecTBa U COOTBETCTBYIOIIEE pe3ybTaTaM MX
NEeSATEeIbHOCTH 32 IUIAHUPYEMBIE U OTYETHBIE MTEPUOIBI;

8) KopmoparuBHsiii cekperaps — padoTHuk OOImiecTBa, He sABstomuiics wieHoMm CoBeTa
JTUPEKTOpOB W (WIM) HMCHOJHHUTENbHOTO opraHa OOmecTBa, KOTOpbIM Ha3zHaueH CoBeToM
nupekropoB OOmecTBa M MOJOTYETEH HCKIIOYUTENBHO €My, a Takke B paMKaxX CBOeH
NEeATEIbHOCTH KOHTPOJMPYET TMOJArOTOBKY U TMpoBeAeHHe 3acefqaHuit CoBeTra JTUPEKTOPOB
ObmecTBa, obecreunBaeT (OpMHUpPOBaHHE MaTepualoB K 3acenanuio CoBeTa AMPEKTOPOB
OO6miecTBa, BeAeT KOHTPOJIb 3a obOecreueHneM JocTtyna K HUM. KommeTeHuus u AesTelbHOCTh
KopnoparuBHoro cexkpetapsi onpeensoTcs BHYTpEeHHUMH ToKyMeHTaMu O011ecTBa;

9) KkopropaTUBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIHSHUE Ha
nesitenbHOCTh OOIIecTBa, 3aTparuBalonIie UHTepechl ENMHCTBEHHOTO aKI[MOHEpa M MHBECTOPOB
OOGmiectBa, onpeneneHubie 3akoHamu Pecnyonmku Kazaxcran «OO0 akImoOHEpHBIX OOIIECTBAX,
«O OyxrantepckoMm yuyeTe W (PUHAHCOBOW OTYETHOCTH», «O pBIHKE LEHHBIX OyMmar», a Takxke
YcraBoMm OO111eCTBA;

10) ne3zaBucumblii gupektop — wieH CoBeTa JAUPEKTOPOB, KOTOPBIM HE SBISIETCS
adhpuinupoBaHHBIM JIMLIOM JaHHOTO OOmecTBa M HE SBISUICS MM B TEYEHHE TpPEX JIET,
IpeIIIecTBOBABIIMX ero u30panuio B CoBeT IUPEKTOPOB (3a MCKIIOUYEHHEM Ciydas ero
npeObIBaHUSI Ha JOJDKHOCTHM HE3aBUCHUMOIO JUpeKkTopa ngaHHoro OOmiectBa), He sBISETCS
adGUIMMPOBAHHBIM JIMIIOM O OTHOWIEHHUIO K apQHIMUPOBaHHBIM JIMlaM AaHHOro O0IecTBa; He
CBS3aH MOJAYMHEHHOCTBIO C JOJKHOCTHBIMU JUIIaMu JTanHoro OOmecTBa— adPpuiinpoBaHHBIX JTUIT
nanHoro OOmiecTBa U He OB CBA3aH NOJYMHEHHOCTHIO C IAaHHBIMHU JIMI[AMH B TEUCHHUE TPEX JIET,
MPEAIIECTBOBABIINX €ro M30paHHI0 B COBET JUPEKTOPOB; HE SBISETCS TOCYAapCTBEHHBIM
CIIy’)KallliM; He SIBJISIETCS MpeACTaBUTENeM ENMHCTBEHHOrO aklIMOHEpa HA 3aceJaHUsIX OPraHOB
naHHoro OO1iecTBa U HE SBJSJICS UM B TE€UEHHUE TPeX JIET, MPEAIIeCTBOBABIINX €ro N30paHuio B
CoBeT IHMPEKTOPOB; HE YydacTByeT B ayaute naHHoro OOmecTBa B KauecTBE ayIuTopa,
paboraroIiero B cocTaBe ayAUTOPCKON OpraHu3allui, U HE y4acTBOBAJl B TAKOM ayJIUTE B TEUCHUE
TpeX JIeT, IPEIIIECTBOBABIIUX €r0 N30paHHIO B COBET AUPEKTOPOB;

11) opranuzanuu — IOpUAMYECKHE JHIA, Oojiee MATHUAECITH MPOLEHTOB TOJOCYIOLIUX
akuui (monedl ydacTusi) B yCTaBHOM KamlHUTalle KOTOPBIX HPSIMO MIM KOCBEHHO IPHHAJIEKAT
OO6miecTBy Ha MpaBe COOCTBEHHOCTH HJIM JOBEPUTEIBHOIO YIIPABICHHUS;

12) mapTHepHl — NOCTaBIIMKHU U MOAPSATINKU, APTHEPHI B COBMECTHBIX MTPOEKTAX;
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13) muian pa3BUTHS — JOKYMEHT, OTMPENENSIONIUA OCHOBHBIC HANPABJICHUS IESITEIBHOCTH,
nokaszaTenu (pPUHAHCOBO-XO3SWCTBEHHOW NEATEIbHOCTH M KIIOYEBbIE MOKA3aTeIu AESTeNbHOCTU
OO6uiecTBa Ha MATUWICTHUH TIEpUO]], YTBepkaaeMbiii COBETOM TUPEKTOPOB;

14) IlpaBrnenne — UCHOJHUTENBHBIN opran OO1ecTBa, BRICTYNAIONINN KOJIJIETHATBHO;

15) CoBer mupektopoB — oprad ymnpasienus B OOIeCTBE, KOTOPHI 00pasyercs myTem
n30panusi ero wieHOB EnWHCTBeHHBIM akmuoHepoMm OOmiecTBa, OTBEHalOmMMA 3a oOIee
PYKOBOJICTBO U KOHTPOJIb 3a JiesTeNbHOCThI0 Ob0mecTBa u [IpaBienus;

16) cTparerus pa3BUTHS (CTPATETHUYECKUM IUIAH PAa3BUTHS) — JOKYMEHT, ONPECISIONINN 1
00OCHOBBIBAIOLINI MUCCHIO, BUICHHUE, CTPATErMUECKUe IENH, 33Ja4d U KJII0YEBbIE MOKa3aTeln
nestenbHoCcTH OO0IecTBa Ha MATWICTHUN IEpUo, YTBepkaaeMblii COBETOM TUPEKTOPOB;

17) ycroiiunBO€ pa3BUTHE — ITO Pa3BUTHE, IPH KOTOPOM OOIIECTBO YIpaBIIsIeT BIUSHUEM
CBOEH JesATENbHOCTH Ha OKPYXKAIOIIYIO Cpely, IKOHOMHUKY, OOIIECTBO U MPUHUMAIOT PEUICHUS C
YU4ETOM COOJIIO/ICHHUS HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE Pa3BUTHE JIOJIKHO
OTBEYaTh MOTPEOHOCTSIM HBIHEUIHETO MOKOJICHU, HE Jumias OyAayliue MOKOJIEHUSI BO3MOXKHOCTU
YIIOBJIETBOPSTH CBOU MOTPEOHOCTH;

18) dunynuapHbeie 00s3aTeaLCTBA — 00sA3aTEILCTBA, IPUHUMAEMbIE Ha ce0s KaKUM-JTH00
JMIIOM, OCYHIECTBIIAIOIIMM CBOIO MPO(ECCHOHATIBHYIO AEATEIBbHOCTh B IOJIb3Y JAPYroro JHIIA.
NmeroTcst nBe OCHOBHBIE (GUIYIIMApHBIE OOS3aHHOCTH: JOOPOCOBECTHOCTh W Pa3yMHOCTb.
O0s13aHHOCTD J100POCOBECTHOCTH TMPOSIBISETCS B TOM, YTO B clyyae KOH(JIMKTAa HWHTEPECOB
CcyOBeKT HMaHHOW O0S3aHHOCTH JIOJDKEH JIeWCTBOBATh MCKIIOYUTEIBHO B MHTepecax OOiecTsa.
B cBoio ouepenb, 00sS3aHHOCTh Pa3yMHOCTH TPOSBISIETCS B NMPUMEHEHUH HABBIKOB, 3HAHUU H
yYMEHHH, OOBIYHO TPeOYEMBIX B IMOJJOOHOM CUTYyAIUH.

7. K cyOwpekraM, cCBsi3aHHBIM (UAYIUAPHBIMU 00s3aTENbCTBAMU 1O OTHOLICHHUIO K
OOm1iecTBy OTHOCSTCS 4YiICHBI OpraHoB ympasieHusi OOmecTBa, ee pabOTHMKU, EIXUHCTBEHHBIH
aKIMOHEP, a TaK)Ke WHBbIE 3aMHTEPECOBAaHHBIE CTOPOHBI. Hampumep, 4ieHbl OpraHOB YIpaBICHUS
OOGmiecTBa, ee pabOTHHKHU, a Takke EMMHCTBEHHBIN aKIMOHEpP HE BIPABE MCIOJIB30BAaTh OM3HEC-
BO3MOXXKHOCTH OOIIecTBa UCKIIOYUTEIHHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyAeT 03HauaTh
HapylIeHnue 0053aHHOCTH JOOPOCOBECTHOCTH 1O OTHOIIEHHIO K OOIIecTBy.

8.  TepmuHbl, mnpUMEHsEMBbIE, HO He ompeaeleHHble B HacrosmeM Kogekce,
UCIIOJIb3YIOTCSl B TOM CMBICIIE€, B KOTOPOM OHU HCIOJIB3YIOTCS B 3aKOHO/IATENbCTBE U Y CTaBe.

I'naBa 2.IlpuHUUNBbI KOPNOPATHUBHOTIO ynpasJjeHuss Oo0mecTBa

9. [log  KOpHOpaTUBHBIM  YIpaBIE€HUWEM I[MOHUMAETCS COBOKYIMHOCTh  IIPOIIECCOB,
ofecreunBaONIMX YIOpaBiIeHUE W KOHTPOJIb 3a JeATeNbHOCThI0O OOIIecTBa M BKIIOYAIOIIHUX
OoTHOIIeHUsT Mexay EauncTtBeHHbIM aknuoHepoMm, CoBeTrom nupektopoB, [IpaBrneHuem
(EIMHOMMYHBIM  HCIOJHUTENbHBIM  OpPraHoM),  HWHbBIMH  opraHamMu  OOmectBa U
3aMHTEPECOBAHHBIMU JUIIaMH B HHTepecax EmuHCTBeHHOro akmuoHepa. KoproparuBHOE
yIpaBJICHHE TaKXKe ompenenseT cTpykTypy OOmiecTBa, ¢ MOMOIIBIO KOTOPOW yCTaHABIMBAIOTCS
€ro IeNd, CIocoObl JOCTIKEHHUS JTUX IeJiel, a TakkKe MOHUTOPUHT U OIEHKAa pPe3yJIhTaTOB
NEeSATEeIbHOCTH.

10. OOmecTBO paccMaTpuBaeT KOPHOPATUBHOE YIpPaBICHHE KaK CPEACTBO IOBBIIICHUS
s dextuBHOCTH nestenbHOcTH OOmIEecTBa, 00€CTICUeHHS] TPAHCIAPEHTHOCTH M TOJOTYETHOCTH,
VKpEIUICHUsI €ro pemyTalud M CHIDKCHUS 3aTpaT Ha MpuBJIeueHHe WM KanuTana. Cucrema
KOPIIOPaTUBHOIO YIpaBJieHUsI NMPeAyCMaTPpUBAET pa3rpaHUUYECHHE TTOJHOMOYHMH U OTBETCTBEHHOCTHU
MEXIly OpraHaMu, TOJDKHOCTHBIMU JTUIIaMU U paboTHUKaMu OO01ecTBa.

11. KopnoparuBHoe ympaBienne OOIECTBA CTPOUTCS Ha CIPABEIJIUBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3pPAaYHOCTH, TmpodeccnoHammsme U kKommereHTHOCTH. CTpykTypa
KOPIIOPaTUBHOTO  YIpPaBJIEHUS OCHOBBIBAETCSI Ha YBaXEHWHM TpaB U HHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JesaTeNbHOCTH OOIIecTBa JHII W CIIOCOOCTBYET YCIEUTHOW NeSATeNbHOCTH
OO0miecTBa, B TOM 4YHCJE POCTY €ro IEHHOCTH, MOJAepKKe (UHAHCOBOM CTAOWIBHOCTH H
NpUOBLTBHOCTH.

12. OcHoBomonararomyuMu ITpuHIUNaMu Hactosiero Kogekca saBisitorcst:
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- TPUHIMI Pa3rpaHUICHUS TOJTHOMOYUH;

- TMPUHIIMII 3aIUTHI IPaB U HHTEPECOB aKLIMOHEPOB;

- nmpuHun 3¢ ¢pextuBHoro ynpasiaerus Oomecrsom Coerom aupekTopos u [lpaBieHuem;

- TMPUHIMI YCTOWYUBOTO Pa3BUTHUS;

- TPUHIMI YIPABICHUS PUCKAMU, BHYTPEHHUN KOHTPOIb U AY/HT;

- TMPUHIMI PETYIUPOBAHUS KOPIMOPATUBHBIX KOH(GIMKTOB U KOH(MINKTA HHTEPECOB;

- TPUHIUI TPO3PAYHOCTH M OOBEKTHUBHOCTH DPACKPBITHS HHPOPMALUU O ACSITEIbHOCTU
O6mecTBa.

13. B pamkax CTPYKTypbl KOpIIOpaTHBHOTO yrpaBieHust OOmiectBa omnpeensercs
paznmenenue oOs3aHHOCTEH Mexay opranamu OOmecTBa, 00eCleuynBaeTcsl CHUCTEMHOCTh U
MIOCJIEI0BATEIBHOCTD MPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHS.

14. CnegoBaHue TpHUHIMIIAM KOPIOPATUBHOIO YIpaBJieHUs, H3JI0KeHHbIM B Kouekce,
CONICHCTBYET co3MaHui0 S()PEKTUBHOTO TOAXOJa MJIs TMPOBEACHUS OOBEKTUBHOTO aHAM3a
nesitenbHOCTH  OOmiecTBa W TMOMYYEHHUS PEKOMEHJAIMii OT  aHaJUTHKOB, (DMHAHCOBBIX
KOHCYJTBTAHTOB U PEUTUHTOBBIX ar€HTCTB.

IMaparpad 1. IIpuHuun pasrpaHu4eHHust NOJTHOMOYHIM

15. [TIlpaBa, o6s3aHHOCTH 1 MOTHOMOYHsT EquHcTBeHHOTO akimoHepa, CoBeTa TUPEKTOPOB U
[IpaBneHust onpeensoTcs COrfacHo ASHCTBYIONEMY 3aKoHo1aTeNnbCTBY Pecnybnuku Kazaxcran u
3akperuisiroTes B Y crape OO1miecTna.

16. MunuctepctBo obpa3zoBaHus W Hayku PecnyOnmku Kazaxcran pasrpaHudyuBaeT CBOU
MOJTHOMOYMST B KauecTBe EnmHcTBeHHOro akiuonepa OOmiecTBa M MOJHOMOYMSI, CBSI3aHHBIE C
BBINIOJIHEHUEM TOCYAApPCTBEHHBIX (DYHKIMII B COOTBETCTBHM cO cTaTheil 3 3akonHa PecnyOuunku
Kazaxctan ot 27 wnosOps 2000 roma «O06 aaMHHHCTPATHBHBIX WPOLEIYypax» C IEJIbIO
NpEeJOTBpAILeHNUs] KOH(IUKTAa WHTEPECOB, KOTOPBIA HE CHOCOOCTBYeT Kak mHTepecam OOriecTsa,
Tak U1 EauHCTBEHHOTO aKkimoHepa. MUHHCTEpCTBO 0Opa3oBaHus U Hayku Pecryonuku Kazaxcran
ocymecTBisier (QyHkiuuu EnuHcTBeHHOro akmuoHepa OOmectBa B HENAX  YBEJIWYCHHUS
JIOJITOCPOYHOM  cTOMMOCTH  (1leHHOcTH) OOmecTBa ¢ yd4eToM CTHUMYJIHUPOBAHUS Pa3BUTHS
COOTBETCTBYIOIIECH OTpaciii W/HIU PEruoHa.

17. OOmecTBO OCYHIECTBISIET CBOIO JCATEIBHOCT B paMKaX CBOCH  OCHOBHOM
(mpounbHOI) nestenpHOCTH. OCyIIECTBICHHE HOBBIX BHIOB JIEATEIBHOCTH PETYIHPYETCS
[IpeanpuanmaTenbckuM KogekcoM Pecyonuku Kazaxcran ot 29 oktsa6ps 2015 roxa.

18. Ilpu cozmanuu OOIIECTBOM HOBBIX OpraHU3ALUN MPEANOUYTUTEILHON OPraHu3aMOHHO-
MpaBOBOI (POPMOH SBJIIETCSI TOBAPHUIIIECTBO C OTPAHUYCHHOM OTBETCTBEHHOCTHIO.

19. MunucrepctBo oOpa3oBanusi U Hayku PecnyOnuku Kaszaxctan kak EnuHCTBEHHBIN
aKlMOHEp yd4acTByeT B ympapieHHMH OOIIECTBOM HCKIIOUUTEIBHO IOCPEICTBOM peau3alun
NOJIHOMOYMIT  EJAMHCTBEHHOTO aKIUOHEpa, TMPEAYCMOTPEHHBIX B 3aKOHOJATEIBHBIX aKTax
Pecnyommnku Kazaxcran u Ycrase OOmecTBa.

20. MunuctepctBo oOpa3oBanusi U Hayku PecnyOnuku Kaszaxctan kak EnmHCTBEHHBIN
akuuroHep O6iecta, nmpenocrapisieT OOLIECTBY MOJHYIO ONEPAIIOHHYIO CAMOCTOSITEIbHOCTD U HE
BMEIIIMBACTCSI B ONEPATHBHYIO (TEKYyLI[yI0) M HMHBECTHUIMOHHYIO JesTenbHOCTh OOmecTBa 3a
UCKJIIIOYEHHEM CIy4yaeB, NPEIyCMOTPEHHBIX 3akoHoJaTenbcTBOM PecmyOnuku Kazaxcran,
nopyuenusimMu [Ipesunenra PecriyOnmuku Kasaxcran u [lpaBurensctBa Pecniyonuku Kazaxcran.

21. Cpenxku wu otHomieHus Mexay OOmectBoM, EAMHCTBEHHBIM aKIMOHEPOM |
3aMHTEPECOBAHHBIMM  JIMI[AMU  OCYLIECTBJISIFOTCSI Ha KOMMEPUYECKOM OCHOBE B paMKax
JIEHCTBYIOIIET0 3aKkoHoAaTenbcTBa PecryOnmmkn Kaszaxcran, 3a HMCKIIOYEHHEM CiIydaeB, Korjia
OJTHOW M3 OCHOBHBIX 3amad OOIiecTBa M OpraHU3aIMH, SBIAETCS peaau3alis WIA COACHUCTBUE B
peanu3alnyy rocyJapCTBEHHON MOJUTHKU IO Pa3BUTHUIO T€X WJIM HMHBIX OTpacieil PecmyOnuku
Kazaxcram.

22. DxoHOMHYECKas nesaTenbHOCTh OOIecTBa OTBEYAET YCIOBUSM PHIHKA OTHOCHTEIBHO
JOJITOBBIX U JOJEBBIX (PMHAHCOB:
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1) otHomenus OOmecTBa CO BCEMHM YYaCTHHKAMHU PBIHKA (B TOM 4ucje (UHAHCOBBIMU U
He(MHAHCOBBIMU OpPraHU3ALMSIMH), OCHOBBIBAIOTCS HAa UCKIIIOYUTEILHO KOMMEPUYECKOW OCHOBE, 3a
UCKJTIOYCHHEM CIIy4aeB, KOTJa OJHON M3 OCHOBHBIX 3amau OOmiecTBa, SBISETCS pealu3aius WIn
COJICMCTBHE B peaM3allid TOCYAApPCTBECHHOM TIOJIUTHKUA IO Pa3BUTHIO oOTpacier PecnmyOmuku
Kazaxcran;

2) Xo3sAWCTBeHHas JesATeabHOCTh OOIIecTBa HE TMOJydaeT BBITOAY OT KaKoOW-IHO0
KOCBEHHOW ()MHAHCOBOI MOJACPKKH, YTO €T MPEUMYIIECTBA MEePe] YaCTHBIMU KOHKYPEHTaMU, 32
UCKJIIOYEHHEM CITy4yaeB, MPEIyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM PecryOnuku Kazaxcran;

3) coOmroneHne HOPM TPHOBLTH OT XO3SUCTBEHHOW nesTenbHOCTH OOIecTBa ¢ y4eToMm
paboynx YCJIOBHH, KOTOpBIE COOTBETCTBYIOT pe3ysbTaTaM, IOJYYEHHBIM KOHKYPHUPYIOIIUMHU
YaCTHBIMU TMPEANPUITUSIMU.

23. Ilpu yuactum OOmEecTBa B TOCYJApCTBEHHBIX 3aKyNMKaX B KayeCTBE 3aKa3uMKa,
NPUMEHSIEMBIE MPOLEAYPhl SBISIOTCS KOHKYPEHTOCIIOCOOHBIMH, TMPO3PAYHBIMH (C  y4ETOM
MPUHLINIA KOHOUICHIMATEHOCTH) U HOCAT HEe TUCKPUMUHAIIMOHHBIN Xapakrep.

24. B3aumooTHOLIEHHs (B3aMMOJEHCTBHE) MEXIYy MHUHHCTEPCTBOM 00pa3oBaHUs U HAYKU
Pecyommmkn  Kazaxctan u  OOmecTBoM, OpraHm3aldsMH —OCYyIIeCTBIsitoTCa uepe3 CoBeT
mupekTopoB  w/wnu  [IpaBneHue (eAWHONUYHBIA WCIOJHUTENBHBIA opran) OOmecTtsa B
COOTBETCTBUU C NPHUHILHUIIAMU KOPIOPATUBHOTO ympasieHus. Poiab u GyHKIuM npeacenatens
Cosera mupektopoB u Ilpencemarenst IlpaBnenus-Pekropa (€IUHOTUYHOTO HCIIOIHUTEIHHOTO
oprana) OOmiecTBa I0JDKHBI OBITH pa3rpaHUYCHBI U 3aKPETUICHBI B JOKyMeHTax OOIecTBa.

OO6mecTBO packpbiBaeT MuHHCTEpCTBY 0Opa3oBaHus U Hayku PecrnyOnmku Kazaxcran kak
EnuncteenHomy akiuonepy u CoBetry nupektopoB OOmiecTBa HH(pOpMalMio O AESITEIbHOCTU
OOmecTBa B COOTBETCTBUU C 3aKOHOJATENbHBIMU akTaMu PecryOmmku Kaszaxcran um YcraBom
OO6mecTBa u obecreuyrnBaeT MPO3pavyHOCTh JeaTebHOCTH OOIecTBa U OpraHU3ai Mepel BCeMH
3aMHTEPECOBAHHBIMU JIUIIAMHU.

25. Cucrema KOprnopaTUBHOTO YIPAaBIEHUS IPEAYCMAaTPUBAET B3AUMOOTHOIIECHUS MEXKTY:

1) EnuHCTBEHHBIM aKIIMOHEPOM;

2) CoBeToM TUPEKTOPOB;

3) IlpaBneHuem;

4) 3aMHTEepeCOBaHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, OTPEICIIIEMbIMI B COOTBETCTBHH C Y CTABOM.

CucreMa KOPIIOpAaTUBHOIO YIIPaBICHUS 00E€CTIEYMBAET, B TOM UHUCIIE:

1) cobmoneHne uepapxuu nopsiaKa pacCCMOTPEHHS BOIPOCOB U MPUHATHUS PELICHUH;

2) yeTKOoe  pasrpaHUuYEHUE TMOJHOMOYMI UM  OTBETCTBEHHOCTH MEXIy OpraHaMu,
JOJKHOCTHBIMH JIMIIAMH U PAOOTHUKAMU;

3) CBOGBpEeMEHHOEC M Ka4yeCTBEHHOE NpHHATHE pemeHuil opranamu OOmecTsa w
OpraHu3aluen;

4) 3¢ heKTUBHOCTH TTPOIIECCOB B JesTeabHOCTH O0IIecTBa U OpraHu3aIiy;

5) COOTBETCTBUE 3aKOHOJATENBbCTBY, HacTosmeMy Komekcy M BHYTpEHHUM JOKYMEHTaM
OO6riecTBa 1 OpraHU3aIiH.

OO01mecTBO M OpraHm3anys yTBEPXKAAIOT MONOXKEeHHs 00 opraHax (B cllydyae €CIH TaKue
MOJIO’KEHUS HEe MpelycMOTpeHbl YctaBoMm OOIecTBa) U CTPYKTYPHBIX IMOAPA3JCICHUSAX, a TaKKe
JOJKHOCTHBIE HMHCTPYKIMHU. CoOMIofeHre TOJIOKEHUN JaHHBIX JOKYMEHTOB OOECIeYHnBaeT
CUCTEMHOCTbH U MOCJIEI0BATEIbHOCTh MPOLIECCOB KOPIIOPATUBHOTO YIIPABICHHUS.

26. OOmecTBO ydyaCTBYeT B YIPAaBJICHUH OpPraHU3aLUSAMHU IOCPEACTBOM peaTu3aluu
byHKIMA aknpoHepa (yJacTHHKA), a Takke depe3 CoBeT TUPEKTOPOB, B MOPSJIKE, ONMPEIETICHHOM
ycTaBaMmu opraHu3anuii u HacrosmmmM Komgexkcom.

27. OO0mecTBO eXerogHo Hampapisier mnpeaceaarento CoBeTa JAUPEKTOPOB M CBOMM
npencraButessiMm B CoBeTe AUPEKTOPOB OPTaHU3AIMK CBOM OXKUAAHHS B KA4eCTBE aKIMOHEpa Ha
npeaAcTOoAmnNA (GUHAHCOBBIN TO/I.

28. CoBeTbl AWPEKTOPOB OpraHU3aluii 00IAAA0T TIOJHOW CAMOCTOSATEIHHOCTHIO B
MIPUHATUU PENICHUN B paMKaX CBOECH KOMIIETEHIIMH, YCTAHOBIICHHON yCTaBOM OpraHU3aIui.
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29. C uenpio obecredeHus: yCTOWYMBOTO pa3BUTHs opranuzanuid ObmiectBo GpopMupyer u
YTBEPXKIA€T €IMHBIE YUYETHbIE ITOJIMTHUKHA, METOJUYECKHE PEKOMEHAAIMU W KOPIOpPAaTUBHBIE
CTaHJapThI JJI1 OpraHu3aIui.

Pemenne o npuMeHeHHH YTBep)KIeHHBIX OOLIECTBOM KOPIOPATUBHBIX CTaHIAPTOB B
o0JacTy BHYTPEHHEIO ayJIuTa W CHCTEMbl BHYTPEHHETO KOHTPOJS B OpPraHU3alUU MPHHUMACTCS
CoBeToM TUPEKTOPOB OpraHU3alUHU C y4eTOM 00ecreYeHHs COOTBETCTBUS YKa3aHHBIX CTaHJIApTOB
cnienuduKe AesITeNFHOCTA OpTaHU3aIIH.

30. [TIlpaBneHue (€OWHOJMYHBIA WCIOJHUTEIBHBIM opran) OOmecTBa W OpraHU3alUU
B3aMMOJICHCTBYIOT B LIENSAX 00ECIIEYCHHs] COOTBETCTBUS IUIAHOB PA3BUTHUS OPTaHU3AIMNA CTPATETUU
U 1iany pa3sutus OOmiecTsa.

[IpaBnenue (eIMHOTUYHBIN UCTIOMTHUTENBHBIN opran) OO0IIecTBa MOACPKUBAET TOCTOSTHHBIN
JIMAJOr C WCIOJHMUTENIBHBIM OPraHOM OpraHU3alMKM 10 BOIpPOCaM CTPATETMH MU YCTOMYHMBOTO
pasButus. [Ipu »TomM OOmIECTBO HE AOMYCKAaeT BMEIIATEIhCTBA B ONEPATUBHYIO (TEKYIIYIO)
JIeATEIbHOCTh OPraHU3alMY, 32 KOTOPYIO OTBETCTBEHEH HCIIOIHUTENIBHBIA OpraH OpraHu3alyiiy.

OOmecTBO, OpraHu3alMi M WX JOJDKHOCTHBIE JIMIIa O0ECIEYMBAIOT POCT JOJITOCPOYHOU
CTOUMOCTH U ycToWuuBOe pa3BuTue OOIIecTBa U OpraHu3alnii, COOTBETCTBEHHO, U MPUHUMAaEMbIe
pelieHus u nercTBus/0e3IeiicTBIE, B TIOPSAIKE, YCTAHOBICHHOM 3aKOHOAATEIhCTBOM PecmyOnuku
Kazaxcrtan u BHyTpeHHUMH ToKyMeHTaMu OOIIecTBa U OpraHu3aIii.

31. OpHOH M3 OCHOBHBIX CTpaTernyeckux 3agad OOImecTBa sBiseTcs oOecreueHne pocra
JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOTO pa3BUTHs OOIIECTBA, UTO OTPAXKAETCS B UX CTPATETHUSX
pa3BUTHUS W/WIM TUIaHAX pa3BUTHSA. Bce mpuHMMaeMble pelieHUss W JACHCTBHS COOTBETCTBYIOT
CTpaTeruy pa3BUTUA W/WIH IJIAaHY Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3P PeKTUBHOCTH AesiTenbHocTH OOImiectBa u ero IlpaBneHus
apnsercs cucrema KPI, yTBepkmaemas ucxois M3 CTpaTeruy Pa3BUTHUS W/WIM TUTAHA Pa3BUTHS
OOmectBa. EAMHCTBEHHBI  aKIMOHEp IMYTEM MNUCHBMEHHOTO  YBEIOMIICHUS  BBIpajKaeT
CTpaTEruYecKrue OPUEHTHUPHI U cBOM OxuaaHus 1o KPI B coOTBETCTBUU CO cTpaTeruen pa3BUTHUS
u/vnm maHa pa3sutus O01ecTBa.

B mensax poctmwxkenust KPI, ObmecTtBo pa3zpabaThiBacT CTpAaTErHi0 Pa3BUTHSA W/WIW TUIaH
Pa3BHUTHSI B COOTBETCTBUU C 3aKOHOIaTEIbCTBOM PecyOnuku Kazaxcras.

Ha exeromnoii ocHoBe ocymiecTBisieTcs orneHka poctwkenns KPI OomecrtBa. JlanHast
OLICHKA BiuseT Ha BosHarpaxiaeHue Ilpencemarens IlpaBnenus-Pexropa u unenos lIpasnenus,
IPUHUMAETCS BO BHUMAaHUE NIPU UX Nepen30paHuy, a TaKKe SBISETCS OJHUM U3 OCHOBAHMUU IS MX
OTCTpPaHEHMsI OT 3aHUMAEMON JOJHDKHOCTH IOCPOYHO.

ITaparpad 2. [IpuHumn 3aIMThHI NPaB U HHTepecoB ENMHCTBEHHOr0 aKIMOHEpa
32. Cobmonenne mnpaB EamHCTBEHHOTO akmuoHepa (YYaCTHHKOB) SIBIISIETCS KIFOYEBBIM
yCIIOBHEM ISl TipuBIieueHust nHBecTHIMK B OOmecTBo. KopriopatuBhoe yrmpasnenue B OOmiectBe
OCHOBBIBAeTCsSl Ha 00ECMEUCHNHN 3alUThl, YBAKEHUS MPaB U 3aKOHHBIX MHTEepecoB EQMHCTBEHHOTO
aKIMOHEpa M HaNpaBJIeHO Ha crocoOcTBoBaHMe 3(dekTuBHONM nesTenpHOCcTH OOIIecTBa, B TOM
YHUCJIE POCTY JOJATOCPOUHON cTomMocT OOIIecTBa, MOAACPKAHNI0 UX (PUHAHCOBON CTAaOMIILHOCTH
U IPUOBUTEHOCTH.

ITaparpa¢ 3. O6ecneyenne npaB EnMHCTBEHHOr0 aKIIMOHEpPa

33. OOmecTtBO B  YCTAaHOBJIEHHOM TIOpSIKE  OOECIIEUMBACT  peau3aliio  IpaB
EAnHCTBEHHOrO aKIIMOHEpa, B TOM YHUCJIE:

- IPaBO BJIAJICHUSI, TOJIH30BAHMSI U PACTIOPSHKEHUS aKIIUSIMH;

- mpaBo y4acTtus B ympaBieHun OOmectBoM U u3dpanus CoBeTa TUPEKTOPOB B TMOPSJIKE,
nmpeaycMoTpeHHOM 3akoHa PecnyOnmkm Kazaxcrtan «O rocymapcTBeHHOM uMyInecTBe», «0O0
aKIMOHEPHBIX 00mIecTBax» u/minu YcraBoM O01IecTBa;

- IPaBO Ha MOJIy4YeHue A0iH B akThBax O0IecTBa Npu ero JUKBUIAINH;
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- IPaBO Ha MoydeHue uHpopmaruu o aesrenbHoctd OOIIecTBa, B TOM YHUCIIE 3HAKOMUTHCS C
(¢uHaHCcOBON oTueTHOCTBhIO OOlIecTBa, B MOPAIKE, ONpeNeJeHHOM EQMHCTBEHHBIM aKIMOHEPOM
nin YcraBoM OOIIecTBa;

-mpaBo Ha oOpamieHne B OOLIECTBO € NHUCBMEHHBIMH 3allpocaMH B OTHOLIEHUU €ro
NESITeIbHOCTH M TOJYyYeHHsS MOTHBHPOBAHHBIX M HMCUYEPIBIBAIOUIMX OTBETOB B  CPOKH,
ycTaHoBJICHHBIE Y cTaBoM OOIIIECTBa;

- IPaBO Ha MOJYYEHHUE BBIMUCKU OT peructpatopa OOIIecTBa MM HOMUHAJIBHOTO JIepKaTers,
HOJTBEPKIAIOIIME €ro PaBo COOCTBEHHOCTU Ha LIEHHbIE OyMaru;

- IPaBO Ha OCMapHBaHKE B Cy1€OHOM MOPsIIKEe NpUHATHIE opraHamu OO1IecTBa pelieHus;

- IpaBo oOpaluaThCst B CyAeOHbIE OpraHbl OT CBOErO0 MMEHH B Cly4asX, NPelyCMOTPEHHBIX
ctatbsiMu 63 u 74 3akona Pecybnuku Kazaxcran «O0 akiMoOHEpHBIX 001IecCTBax», C TpeOOBaHUEM
0 Bo3MeuieHHHn OOLIECTBY JOKHOCTHBIMU JunaMu OOmecTBa yOBITKOB, NPUYMHEHHBIX
OOmectBy, u Bo3Bpare OOmECTBY JOMKHOCTHRIMH Jumamu OOmecTBa W/WIM  HX
adhpmIMHpOBaHHBIMU JHMIIAMU TPHOBUTH (ZI0XO7a), TMOJYYEHHOH HMHU B PE3yJIbTaTe NPUHATHS
pelIeHri 0 3aKI0YeHUU (MPEUIOKEHUS K 3aKIIOYCHHIO) KPYMHBIX CAEJIOK W/WIM CHENIOK, B
COBEPILLIEHUH KOTOPBIX UMEETCSl 3aNHTEPECOBAHHOCTD;

- IPaBO Ha TIPEUMYIIECTBEHHYIO MOKYNKY aKIHMi WKW JIpYrux LeHHbIX Oymar OOIecTBa,
KOHBEPTHUPYEMBIX B €T0 aKILIUH, B TOPSIKE, yCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00LIECTBaX;

- IPaBO Ha MPUHATHU PelieHus 00 U3MEHEHHH KouyecTBa akuuii OOmiecTBa WM N3MEHEHUN
UX BUJA B NOPSJIKE, IPEIYCMOTPEHHOM 3aKOHOM 00 aKI[MOHEPHBIX OOLIECTBAX.

34. EnMHCTBEHHBIM aKIMOHEpP MOXKET NPOBOAMUTH 3acenaHusi ¢ CoBETOM IHUPEKTOPOB U
[TpaBineHreM (eIMHOIMYHBIM UCIOIHUTENBHBIM OPraHOM) ISl MOJBEIEHUS UTOTOB AESTEIbHOCTU
rojla ¥ NPUHATHS PEIICHUM II0 BOIIPOCAaM CBOEH KOMIIETCHLMH. ENMHCTBEHHBIN aKIIMOHEpP TAKXKeE
MOJKET ITPOBOJIUTH B TEUEHHE IoJia peryyspHble BCTpeuu ¢ npeacenarenaeM Cosera IUPEKTOPOB A
00CYX/IeHUS BOIIPOCOB JesITeIbHOCTH O0IIeCTBa B paMKax CBOCH KOMIETEHIUH.

ITaparpa¢ 4. CoBer 1upeKTOpoOB

35. CoBeT IUPEKTOPOB SBJISIETCA OPraHOM YIPABJICHUSA, MOAOTYETHBIM EAMHCTBEHHOMY
aKIUOHEPY, OO0ECIeUNBAIONIUM CTPATETHUECKOe PYKOBOJICTBO OpraHM3aIel W KOHTPOIb 3a
nesitenibHOCThIO [IpaBnenus.

36. CoBeT OUPEKTOPOB OOECIEUMBAET MOJHYIO MPO3PAYHOCTh CBOECH AEATEIBHOCTH IEpeN
EnuHCTBEHHBIM aKIIMOHEPOM, a TAK)KE BHEJIPEHHE BCEX IMOJI0KEHUM Hactosmero Komaekca.

37. CoBerT IUPEKTOPOB OCYIIECTBISET CBOM (YHKIMU B COOTBETCTBHMHM C 3aKOHAMU
Pecniyommmkn Kazaxcran «O TocymapCcTBEHHOM HMMYIIECTBe», «O0 aKIIMOHEPHBIX OOIIeCcTBax,
YcraBom obmiecTBa, HacTosmmM KoiekcoM 1 MHBIME BHYTPEHHUMH JOKyMeHTaMu OO1iecTBa.

Coget /{upexTopoB yaensieT 0co60e BHUMaHUE BOTIPOCaM T10:

1)  ompeneneHuro cTpaTeruy pa3BUTHsI (IPUOPUTETHBIE HAIIPABIICHUS U PE3YJIbTaThl);

2) mnocraHoBke W MoHutopuHry KPI, ycranaBnmBaembIX B CTpaTeruvl Pa3BUTHS W/WIU
TUTAHAX Pa3BUTHS;

3) opraHu3anuu B HaA30py 3a 3P HEKTUBHBIM (PYHKITMOHUPOBAHUEM CHUCTEMBI YIIPABICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

4)  yTBEpXKICHUIO U MOHUTOPUHTY 3D (PEeKTUBHOM peann3anuy KPYMHbIX WHBECTHUIIMOHHBIX
MPOEKTOB M JPYTrUX KIIOYEBBIX CTPATETUYECKUX TMPOCKTOB B pamMkax kommereHiuu CoBera
JTUPEKTOPOB;

5) wu3Opanuto (mepen3OpaHHIO), BO3HATPAXKICHHIO, TUIAHUPOBAHUIO NMPEEMCTBEHHOCTH MU
HaJ3opy 3a nesarenbHocThio [Ipencenarens [IpaBnenus-Pekropa, unenon [IpaBnenus;

6)  KOpHOpPaTMBHOMY YIPAaBJICHUIO U ITHKE;

7)  cobmogenuto B OOmecTBe mMojokeHW Hactosmero Komgekca W KOpIOpaTHBHBIX
cranaapToB OOrmiecTBa B obnacTu nenoBoi 3tukn (Kogekca KopropaTUBHOM STHKH).

38. Unensl coBeTa IUPEKTOPOB JOOPOCOBECTHO BBIMIOJHSIIOT CBOM (YHKIIMOHAIBHBIC
00sI3aHHOCTH M B CBOEH JESITETFHOCTU MPUICPKUBAIOTCS CICAYIONINX TPUHIIUIIOB:
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1)  neiicTBOBaTh B Mpejieiax CBOMX MOJHOMOUYUN — YI€HBI COBETA IUPEKTOPOB MPUHUMAIOT
pelieHrs U ACMCTBYIOT B Mpeesiax CBOUX MOJHOMOYMM, 3aKpEIUICHHBIX B 3akoHax PecmyOnuku
Kazaxcran «O rocymapcTBeHHOM UMyIiecTBe», «O0 aKIIMOHEPHBIX OOIIECTBaX», a TaKkKe YCTaBe
OOmiecTBa;

2)  ynensATh IOCTAaTOYHO BPEMEHHM Ul ydacTus Ha 3acenaHusx CoBeTa JUPEKTOPOB, €ro
KOMUTETOB U MOAroTOoBKU K HUM. [Ipu 3ansTuu wienom CoBeTa AUPEKTOPOB JAOKHOCTEH B MHBIX
IOpuAnYecKkux Jmnax, wieH CoBeTa IUPEKTOpOB 00s3yeTcs mnpouHpopmupoBats CoBer
TUPEKTOPOB;

3) cmocoOCTBOBATH POCTY JIOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOTO pa3ButTusi O0miecTBa
— uwinenbl CoBeTa JMPEKTOPOB JACHCTBYIOT B HHTepecax OOIIECTBa C Y4ETOM CIPaBEIJIUBOTO
OTHOILLIEHUA K EJAMHCTBEHHOMY akUMOHEpPY M NPUHIMIIOB YCTOMYMBOTO pPa3BUTHS; BIUSIHUE
pelIeHHI W JEHUCTBUH WIEHOB COBETa JHUPEKTOPOB BO3MOXKHO OIPEAETUTh IMOCPEICTBOM
CIIETyIOIIUX BOIPOCOB: KAKOBBI TIOCJIEACTBUS PEUICHHsS/ACUCTBUS B JOJITOCPOYHOM TIEPUOJE;
KaKOBO BIIMSIHHE JESATENIbHOCTH OpraHM3aluu Ha OOLIECTBO M OKPYXKAIOIIYIO cpery; Oyner I
00eCrevYeHo CIpaBeIIMBOEC OTHOIICHHWE K ENWHCTBEHHOMY aKIMOHEpPY; BIUSHUE HA PEIyTaIUio
OOmiecTBa M BBICOKHE CTaHIAPTHI JENIOBOM 3THUKH; BIMSHME HAa HHTEPECHl 3aUMHTEPECOBAHHBIX
CTOPOH (JIaHHBIY NIEPEUYCHb BOMPOCOB SIBJISIETCS HE MCUYEPIIBIBAIOIINM);

4) moanep)XuBaTh BBICOKHE CTaHIAPTHI JEJIOBOM 3TUKH — wieHbl CoBeTa IUPEKTOpPOB B
CBOUX JICHCTBUSIX, PELICHUAX U MMOBEJECHUN COOTBETCTBYIOT BHICOKMM CTaHIapTaM AEJIOBOM ATUKH U
OBITH MpuMepoM (00pa3iom) st padboTHUKOB OOIIECTBA;

5) He momyckath KoH(pIuKTa WHTEpecoB — wieHbl CoBeTa AUPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHHUS CHUTYallMil, IpU KOTOPBIX JIMYHAs 3aMHTEPECOBAHHOCTh MOXKET IOBIUATH Ha
Ha/JIeXKalee BBITIOJHEHUE UM 00si3aHHOCTel uwieHa CoBeTa TUPEKTOPOB, B CIydyae BOZHUKHOBEHUS
CUTyallui ¢ KOH(QIMKTAMH MHTEPECOB, KOTOPHIEC BIUSAIOT WM MOTEHIMAILHO MOTYT MOBIUATH Ha
OecTpUCTPaCTHOE MPUHSATHE pelIeHnH, dwieHbl CoBeTa AUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIOT
00 atom mpencenarens CoBera IUPEKTOPOB U HE MPUHUMAIOT ydacTHe B 00CYKIEHUU U IPUHATHU
Takux pemieHuil. JlaHHoe TpeOOBaHME OTHOCUTCS M K JpyruM JeiictBusMm wieHa CoBera
JTUPEKTOPOB, KOTOPHIE NPSIMO WM KOCBEHHO MOTYT MOBIMATH Ha HaJJexallee HCIOJHEHHE
o0si3anHOCTeH wieHa CoBeTa TUPEKTOPOB;

6)  nelcTBOBaTh C JOJKHOM Pa3yMHOCTBhIO, YMEHHEM W OCMOTPHUTEIBHOCTHIO — YJICHBI
CoBeTta AMPEKTOPOB HA TOCTOSHHOW OCHOBE MOBBIMIAIOT CBOM 3HAHUS B YacTH KOMIIETECHIIMMA
CoBera TUPEKTOPOB U BBIMOJHEHUSI CBOUX oOs3aHHOcTel B CoBeTe TUPEKTOPOB M KOMHUTETaX,
BKJIIOYAsl TaKM€ HANpPaBJICHHUS KaK 3aKOHOJATENbCTBO, KOPIMOPATUBHOE YIpPAaBJICHUE, YIPABICHHE
pucKaMy, QUHAHCHI U ayIUT, YCTOWYMBOE Pa3BUTHUE, 3HAHUS OTPACIH U CIIEUU(DUKH IeSTEIbHOCTH
OO6mecTtBa. B 1ensx moHMMaHUS aKTyaldbHBIX BOMPOCOB jaesrenbHocTH OOmiecTtBa wiensl CoBera
JTUPEKTOPOB PETYNSIPHO IMOCEIIAI0T KItoueBble 00beKkThl OOIecTBa M MPOBOJSAT BCTPEUYH C
paboTHUKAMHU.

39. OrtBercTBeHHOCTH MeXAy COBETOM IHUPEKTOPOB 3a 00OECIIEUCHUE CBOCH JEATEITHLHOCTH,
BBITIOJTHEHUIO CBOWMX (YyHKIMHA W 00si3aHHOCTEH, B TOM 4YHCIe (HO HE OrpPaHMYUBAsCH) II0
OTIpEe/IeNICHUIO CTpaTernyeckux HampaBieHui aedrenbHocTd OOIIecTBa, MOCTAHOBKY 3aJad U
KOHKPETHBIX, m3MepuMbix (omudpoBanubix) KPI u orBercTBeHHOCTh [IpaBnenmss OOmiecTBa 3a
OTICPAIIMOHHYIO (TEKYIYI0) AesTenbHOCTh OOmecTBa, B TOM 4YHCie (HO HE OrpaHUYHBast)
BBINIOJIHEHHE TIOCTaBJICHHBIX 3aJa4 U JIOCTH)KeHHe ycTaHoBieHHbIX KPI pazgensercs u
3aKpeIUIsieTCsl B COOTBETCTBYIONINX BHYTPEHHUX JokyMeHTax OOriecTsa.

Unenst CoBeTa JUPEKTOPOB HECYT IMEPCOHAIBHYIO OTBETCTBEHHOCTh 3a BBIMIOJIHEHHE
oOs3aHHOCTEH, BKJIIOYast QuaylHapHble 00si3aHHOCTU TMepel ENMHCTBEHHBIM aKIMOHEPOM U
OTBEUAIOT 32 MPUHUMAaeMble perieHus, 3PQGEKTUBHOCTh CBOCH AESITENBbHOCTH, ICHCTBUE W/WIN
OesnelictBue. B ciydae BO3HMKHOBEHHMS pa3HBIX MHEHUW mnpencenatenb CoBeTra TUPEKTOPOB
o0OecreunBaeT pacCMOTPEHHE BCEX MPUEMIIEMbIX BAapUAHTOB H MPEAJIOKEHUH, KOTOpHIC
BBICKA3bIBAIOTCSA OTAENbHBIMU wieHaMu (CoBeTa JTUPEKTOPOB, UYTOOBI MPUHATH PpELICHHE,
oTBeuaroiee naTepecam OOmiecTBa.

Esxeronno npeacenatens CoBera IUPEKTOPOB Mpea0CTaBsieT EMUHCTBEHHOMY aKIIMOHEDPY:

8

21.04.2021 ECOA0 I'O (Bepcust 7.23.0) DneKTpOHIBIK KYKaTThIH KoLIipMeci.



1) otuer CoBeTa OUPEKTOPOB, B KOTOPOM OTpa)aroTcsi UTOTU AesTenpHocTH CoBera
JTUPEKTOPOB M €r0 KOMHUTETOB 32 OTYETHBIM Mepuojl, Mepbl, NpeanpunaTeie COBETOM JUPEKTOPOB
M0 POCTY JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOMY pa3Butuio OOIIecTBa, OCHOBHBIE (DAKTOPHI
pHUCKa, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBbIE BONPOCHL, KOJIMYECTBO 3aceiaHuil, (opma
3acelaHuii, TOCEIIaeMOCTh, a TaKKe Ipyras BakHas wHpopmarms — oTdeT CoBera AMPEKTOPOB
BKJIIOUYAETCs B cOCTaB rofoBoro oryeta OOIIecTBa;

2)  OTYeT O peanu3aluy OXKUIAHUN aKIIMOHEPOB (€IMHCTBEHHOT'O aKIIMOHEPA).

CoBeT AMPEKTOPOB €XKETrOoJHO OTYUTHIBAETCS O coOitofeHuH HOpM Hactosuiero Kopekca
nepen EnuHcTBeHHBIM akiuonepoM. COBET TUPEKTOPOB OOECIIEYMBAET BHEAPEHUE MEXAHHU3MOB,
KOTOphIE TOMOTYT H30ekaTh KOH(MDIUKT HHTEPECOB, NPEMATCTBYIOUIMI  OOBEKTUBHOMY
BhIMOJTHEHNI0 COBETOM JMPEKTOPOB CBOMX OOS3aHHOCTEH, W OrPaHUYUTH MOJIUTHYECKOE
BMEUIATENbCTBO B npotiecchl CoBeTa JTUPEKTOPOB.

EnuncTBeHHBIM akiuonep OOImecTBa MOXET JOMOJHUTENIBHO MPOBOAMUTH 3aceqaHusi C
npenceaarenaeM u wieHamu CoBeTa TUPEKTOPOB sl OOCYXKAECHUS BOIIPOCOB CTPAaTErMu Pa3BUTHUA,
u3opanus I[Ipencemarenss IlpaBneHus-Pextopa (€IMHOTUYHOTO HCIOJHUTEIHHOTO OpraHa)
OO61ecTBa U APYTUX aCMEKTOB, KOTOPbIE OKA3bIBAIOT BIUSHUE HAa POCT JIOJITOCPOYHOM CTOMMOCTHU U
ycroiunBoe pasButue OOmiectBa. Takue 3acemaHusl 3apaHee IUIAHUPYIOTCS U TPOBOJASTCS B
COOTBETCTBUM C YTBEP>KICHHBIMU IPOLEAYPAMHU.

40. B CoBere AMPEKTOPOB M €r0 KOMHUTETaX COONIOMAIOTCS OallaHC HABBIKOB, OMBITA U
3HaHWI, 00ECIIEYMBAIOIINNA MPUHATHE HE3aBHCHUMBIX, OOBEKTHUBHBIX U A()(PEKTUBHBIX PEIICHUNA B
uHTepecax OOIIecTBa U C YI€TOM CIIPABEIIUBOTO OTHOIIEHUS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB
YCTONYUBOTO Pa3BUTHA.

41. EnuHCTBEHHBIH aKIMOHEp W30MpaeT YICHOB COBETa JUPEKTOPOB HA OCHOBE
[Tonoxxenun o CoBeTe AMPEKTOPOB, KOMIETEHIINM, HABBIKOB, JOCTH)KEHUM, IETTOBOM pernyTaluud U
npo(hecCHOHANLHOTO OMNbITa KaHAWAATOB. [Ipu mepenzOpaHuHM OTAEIBHBIX UJICHOB COBETa
JTUPEKTOPOB WIIM €ro IMOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS WX BKIJIAJ B
3 peKTUBHOCTH NesTenbHocTH CoBeTta nupekTopoB OOIecTna.

42. Cpoxk nomHomouuii wieHoB CoBeTa IMPEKTOPOB HMCTEKAET HA MOMEHT MPHUHSATHUSA
EMMHCTBEHHBIM aKIIMOHEPOM pelIeHUs 10 n30paHuio HOBOTO coctaBa CoBeTa NTUPEKTOPOB.

43. UYnenws Cosera mupektopoB OOmecTBa M30MparoTcs Ha CpoK He Oosee Tpex JeT, B
MOCTIEAYIONIEM, TPH YCJIOBHH YJOBIIETBOPUTEIHHBIX PE3yIbTATOB JAEATEILHOCTU JIOMYCKAETCs
nepen3OpaHue ele Ha CPOK JI0 TPeX JeT.

44. Jlwo6oit cpok u3bpanusi B cocraB CoBera aupekropoB OOiiecTtBa Ha Cpok Oosble
HIECTU JIET MOJPSA TOJUIEKUT OCOOOMY PACCMOTPEHMIO C YYETOM MOTPEOHOCTH KayeCTBEHHOIO
obOHoBenus CocraBa cCoBeTa JUPEKTOPOB.

45. OpnHo u TO *)e nuio He uzdupaercs B Coer nupektopoB OOmiecTBa OoJiee AEBATH JIET
noJpsiA. B HCKITIOUUTENBHBIX CITydasx JOMycKaeTcs u3bpaHue Ha cpok Oosee JeBSTH JIET, IPU STOM
n30panue Takoro juna B CoBer qupekTopoB OOIIEeCTBAa TPOUCXOAUT €KETOTHO WIIM B HHOU CPOK,
omnpeneneHuplii  EauHCTBeHHBIM — akmmoHepoM  OOmiecTBa, ¢ TOAPOOHBIM  Pa3bsICHEHHEM
noTpebHOCTH u30paHus AaHHOro wieHa CoBeTa NUPEKTOPOB M BIMSHUSA JaHHOTO (akTopa Ha
HE3aBHCUMOCTH MPUHSTHUS PEIICHUA.

Hu onHO nuio He y4yacTByeT B MPUHATUU pELIEHUM, CBSA3aHHBIX C COOCTBEHHBIM
Ha3Ha4YCHHEM, U30paHueM U Tiepen3OpaHueM.

46. Ilpu or6ope kanaMAaTOB B cocTaB CoBeTa TMPEKTOPOB BO BHUMAHHUE MPUHUMAIOTCSI:

1) ombIT paboOTHI HA PYKOBOSIINX JOKHOCTSX;

2) ombIT paboTHI B KauecTBe wieHa CoBeTa JUPEKTOPOB;

3) crax paboThI;

4) o0pa3oBaHue, CIEIUATBLHOCTD, BKIIOUAs HATUYNE MEKTYHAPOIHBIX CEPTU(UKATOB;

5) Hamu4We KOMIIETEHIIMH MO HAMpaBICHHUSIM M OTpacisM (OTpacid MOTYT MEHSTHCS B
3aBUCUMOCTH OT MOPTQEs aKTHBOB);

6) nenoBas pemyTranus;

7) Hamu4He NPsSMOTO UM MOTEHIIMAIBHOTO KOH(IINKTAa HHTEPECOB.
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47. KonmuectBeHHsbli coctaB CoBeta aupekropoB ObmiectBa onpenensercss EAMHCTBEHHBIM
akuroHepoMm. CoctaB CoBera aupektopoB OOlecTBa ycTaHaBIMBAECTCS WHIUBUAYAIBHO C YYETOM
MacIITa0OB JEATEIBHOCTH, TEKYIIMX 3a7ad, CTPATeTHd pPa3BUTUS W/WIW TUIaHA Pa3BUTHS U
(MHAHCOBBIX BO3MOKHOCTEH.

48. CocraB CoBera IUPEKTOPOB OOecIeYrBaET NPUHATHE pelieHuid B uHTepecax OOIecTBa
U C YUETOM CIIpPaBeJIMBOrO OTHOILIEHUS K EAMHCTBEHHOMY akIMOHEpYy MyTeM cOalaHCUPOBAaHHOIO
couetanus wieHoB CoBeTa TUPEKTOPOB (TPEACTaBUTENCH aKIIMOHEPOB, HE3aBUCUMBIX TUPEKTOPOB,
PYKOBOJUTEIIS UCIIOHUTENILHOTO OPraHa).

49. He u3bupaercst Ha mokHOCTH wieHa CoBeTa qupekTopoB OOIecTBa JUI0:

1) wumeroliee HEMOTAIEHHYIO WM HE CHATYI0O B YCTAHOBJICHHOM 3aKOHOM TOpSIKE
CyJIUMOCTb;

2) panee sBisBIIeecs mnpencenareneM CoBeTra AUPEKTOPOB, TEPBBIM PYKOBOAMUTEIEM
(mpeacenaTenieM TMPABICHUS), 3aMECTUTEIIEM PYKOBOIWTENS, TJIABHBIM OyXTalTepoM APYroro
IOPUAMYECKOTO JIMIla B MEpHoJ He Oonee 4YeM 3a OJMH TOA [0 NPUHATHUA pELIEHUS O
NPUHYAUTEIFHON JIMKBUAALNWN WU MPUHYIUTEIFHOM BBIKYIIE aKIUi, WK KOHCEPBAIIUU JAPYTOTO
IOPUIMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTAaHOBJIEHHOM MOpsAKe. YKa3zaHHOE
TpeOOBaHUE MPUMEHSETCS B TEUCHHE TISITH JIET TIOCIIE AAThl IPUHATHS PEIICHUS O TPHHYAUTEILHOM
JUKBUJAIUN WU TPUHYIAUTEILHOM BBIKYIE aKIUi, WIM KOHCEpBAlMU APYTroro IOPUIUUYECKOrO
JUIa, IPU3HAHHOTO 0AHKPOTOM B YCTAHOBIIEHHOM TOPSIJIKE.

50. B cocraBe CoBeTra AMPEKTOPOB 00s3aTENBLHO TMPHUCYTCTBHE W YYacTHE HE3aBUCHUMBIX
nupektopoB. Hucno uieHoB CoBeTa AUPEKTOPOB JIOJDKHO COCTABISATH HE MEHEe Tpex uenoBek. He
MeHee OoaHOW Tpetd OT umcia wieHoB CoBera mupekTopoB OOmecTBa MOKHBI OBITH
HE3aBHCUMBIMH  TUpeKTopamu. KonMuecTBO  HE3aBHCHMBIX  JUPEKTOPOB  JOJDKHO  OBITh
JIOCTaTOYHBIM JUIsl OOECTeYeHHs] HE3aBUCUMOCTH NPUHUMAEMBIX PEUICHUH M CHpaBeaIuBOrO
OTHONIIEHUS K EJWHCTBEHHOMY akmHOHEpYy. PexkomMeHayemMoe KOJUYEeCTBO HE3aBHCHUMBIX
TUpeKTopoB B coctaBe CoBeTa nupekTopoB OOIIEecTBa COCTABISET 0 MATHAECATH MPOLEHTOB OT
obmero xonuuectBa wieHoB Coera nupekropoB. CoctaB CoBeTa IUPEKTOPOB JOJDKEH TaKKe
co0Jr01aTh TeHCPHBIN OaslaHc.

HesaBucumpie uinensl CoBeTa TUPEKTOPOB SBISIOTCS CBOOOJHBIMH OT KaKUX-THOO
MaTepuaibHBIX MHTEPECOB WM OTHOIIEHHH ¢ OOmecTBOM, €ro yhnpaBieHHs WIM €ro
COOCTBEHHOCTH, KOTOpbIE MOIJIM Obl TMOCTAaBUTh MOJ YIpPO3y OCYIIECTBICHHE OOBEKTUBHOIO
CYXKICHHUSL.

He3aBucuMbIM  JUPEKTOPOM  MPHU3HAETCS  JIMIO, KOTOpoe o0JajaeT JAOCTAaTOYHBIM
po(heCcCHOHATU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMbIE U OOBEKTHBHBIC
pelieHus, CBOOOIHBIE OT BIHMSHUS OTACIBHBIX AKIIMOHEPOB, MCIOTHUTEIHLHOTO OpraHa U MPOYUX
3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBanusi K HE3aBUCHUMBIM JUPEKTOpAM yCTAHABIMBAIOTCS B COOTBETCTBHH C
3akoHoaTenbcTBOM PecmyOmmku Kazaxcran u YcraBom OOmecTsa.

He3aBucumple TUpEKTOpa aKTHBHO yYaCTBYIOT B TOM YHCIIE B OOCYXICHHH BOIPOCOB, TIE
BO3MOXKE€H KOH(JIMKT HWHTEPECOB (MOATOoTOBKAa (MHAHCOBOM U HEPUHAHCOBON OTUYETHOCTH,
3aKJTIOYCHHUE CIENIOK, B OTHOLICHHUH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTH, BBIIBUKEHHUE
KaHIuAaToB B cocTaB [lpaBieHusi, ycTaHOBJEHHME BoO3HarpaxaeHus uineHam [IpaBnenus.
HesaBucumple ampekTopa u30HMparOTCs MpenceAarelsiMu  KIo4eBbix KomuTeToB CoBera
JTUPEKTOPOB — IO BOIIpOCaM ayAuTa, Ha3HAUCHWH W BO3HATrpaXkJIe€HUM, B APYTUX KOMHUTETaX OHH
MOTYT OBITh YJICHAMH.

HeszaBucuMblii OUPEKTOp CIEAUT 3a BO3MOXXHOM yTepel cTaryca HE3aBUCUMOCTH U
3a0JarOBPEMEHHO YBEIOMIISICT TMpEICENaTeNisi COBETa TUPEKTOPOB B CIIy4ae HAIMYUS TaKUX
cutyauuii. B ciayyae Hanuuus oOCTOSITENBCTB, BIMSIONIMX HA HE3aBHUCHMOCTh YJieHa COBETa
JTUPEKTOPOB, TPEICeIaTeN b COBETAa TUPEKTOPOB HE3AMEUIUTEITHFHO JOBOANT JNaHHYIO WH()OPMAIIHIO
JI0 CBEJICHUS aKITUOHEPOB VISl IPUHATHUS COOTBETCTBYIOILIETO PEIICHUS.
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51. Ortnomenus Mexnay wieHamu CoBera aupexkTopoB u OOmectBoM 0(hOpMISIOTCS
JIOTOBOpaMH C y4eToM TpeOOoBaHMM 3akoHOmaTenbcTBA PecmyOmmku KazaxcraH, mosokeHUi
Hacrosero Koagekca u BHyTpeHHUX JokyMeHTOB OO1iecTBa.

B noroBopax yka3bIBalOTCSl MpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JApYyrue
CYIIIECTBEHHBIE YCJOBHUS, a TaKKe 00s3aTeNbCcTBA AUPEKTOPA COOIIOAATH MOJOXKEHHUS HACTOSIIETO
Konekca, B TOM 4ncie yAaensaTh JOCTATOYHOE KOJIMYECTBO BPEMEHH ISl BHIITOJHEHUS BO3J1araeMbIX
Ha HUX (QYHKIWA, 00sS3aTeNnbCcTBa O HEpasriamieHuu cBeleHuid o0 OOmmiecTBe, COCTaBISIONINX
CIIykeOHYI0, KOMMEPUYECKYI0 U UHYIO, OXPaHSIEMYIO0 3aKOHOM TalfHy B TE€UEHHUE CPOKa UCIIOJIHEHUS
IIOJJHOMOYMI JAMpPEKTOpa M TOCIE€ UX IMPEKpalleHHs Ha CpOK, YycTaHOBJIeHHbIH CoBeTOM
JTUPEKTOPOB, a TaK)Ke JIOMOJHUTENbHbIE 0043aTeNbCTBA, 00YCIOBICHHBIE TPEOOBAHUAMHU K CTATYyCy
U QYHKIUSIM HE3aBUCUMBIX TUPEKTOPOB.

B noroBopax MOryT ObITh MpPEAyCMOTPEHBI CPOKU BBIIOJIHEHUS YJ€HAMH COBETa IUPEKTOPOB
OTIIEBHBIX 00SA3aHHOCTEN.

52. OOmectBOo oOecreuynBaeT HaIW4YUE TUTAHOB TMIPEEMCTBEHHOCTH wWieHOB (CoBera
JUPEKTOPOB JUIs TOJJACPKAaHUsI HENPEPBIBHOCTH JEATEIBHOCTH U MPOTPECCHBHOIO OOHOBIICHUS
COCTaBa COBETA AUPEKTOPOB.

53. CoBerT AMPEKTOPOB YTBEPXKAAET IPOrpaMMy BBEIEHHUS B JODKHOCTh JJIsl BHOBB
n30paHHBIX YIEHOB coBeTa IUpeKTopoB. KopnopaTHBHBINA ceKpeTaph 0OecreunBaeT peain3aliio
JJAHHOM IPOrPaMMBI.

54. YieHsl coBeTa AUPCKTOPOB, I/I36paHHI>IC BICPBLIC, TOCJIC CBOCTO HA3HAYCHUA MPOXOIAAT
nporpamMmy BBCACHHA B JOJDKHOCTD. B mnmponcecce BBCACHUA B HOJLKHOCTH YJICHBI Coseta AUPCKTOPOB
O3HaKaMJIUBArOTCA CO CBOMMHU IIpaBaMHu H O6H3ﬁHHOCT§IMI/I, KIIIOYECBBIMH aCIICKTaMH JCATCIBHOCTU H
JOKYMCHTaMH O6H_ICCTB8. " OpraHusaiuu, B TOM 4YUCJIC, CBA3aHHBIMU C HanOOJIBIIUMHU pUCKaMu.

55. [TIlpencenatenr CoBera IUPEKTOPOB OTBedaeT 3a oOmiee pykoBoacTBO CoBeTOM
JTMPEKTOpPOB, obOecreunBaeT MONHYI0 MU 3(dekTuBHY0 peanuzanuio COBETOM AMPEKTOPOB €ro
OCHOBHBIX (YHKIMII M TIOCTPOEHHE KOHCTPYKTHBHOrO JAuaiora Mexnay uieHamu CoBera
IUpEeKTOpoB, EnuHCTBEeHHBIM akuuoHepoMm U IlpaBreHuem (€AMHOJUYHBIM HUCHOJHUTEIbHBIM
opranom) OOmiecTBa.

[Ipencenatens coBeTa TUPEKTOPOB CO3JAae€T EAMHYI0O KOMaHIy Mpo(ecCHOHAIOB,
HAaCTPOCHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M yCcTOHYMBOe pazButhe OOIecTBa, yMEHOIINX
CBOEBPEMEHHO M Ha JOJDKHOM MpO(ecCHOHAIFHOM YPOBHE pearupoBaTb Ha BHYTPEHHUE U
BHEIIIHNE BBI30OBBI.

s BBINOJNIHEHHS pOJIM  TIpeAcenaTeNis COBETa JUPEKTOPOB, KaHAMJIAT Hapsay ¢
npodeccuoHanbHON KBaMu(pUKaIMed 1 ONBITOM, 00JIaJaeT CHelMalbHBIMU HAaBbIKAMU, TAKUMU Kak
JTUAEPCTBO, YMEHHE MOTHUBUPOBATh, MOHUMATh pPAa3HbIE B3TJSAbI M TOJAXOJbI, UMEET HABBIKU
paspenieHns KOHMOIUKTHBIX CUTYaI|i.

Oynkiuu npexacenarenss Cosera AUPEKTOpoB U pykoBoautens IIpaBnenuss OOmiectBa
pa3mensroTcs U 3akpemnioTes B YcraBe OOmiectBa. PykoBoaurtens [IpaBieHuss HE MOXET OBITh
u30pan npexaceaareneM Cosera aupexTopoB ObmiecTBa.

KiroueBsie pynkuuu npeaceaarens Copeta TUPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBeTa JUPEKTOPOB U (GOPMHUPOBAHNE TIOBECTKH;

2)  oOecrieueHuEe CBOEBPEMEHHOTO MojydeHus uieHamMu CoBeTa TUPEKTOPOB TMOJHON M
aKTyaJdbHON MH(OPMAIMH [T IPUHATHS PEILICHHIA;

3) oOecneuenue cocpenorodeHusi BHuUMaHUs CoBeTa ITUPEKTOPOB Ha PacCMOTPEHUU
CTpaTErMyecKUx BOMNPOCOB MU MHMHHUMH3ALMM BOIPOCOB TEKYILEro (ONEpPALMOHHOIO) XapakTepa,
MO/JIEXKAIUX paccMOTpeHn0 COBETOM TUPEKTOPOB;

4)  of0ecrneyeHue pe3ylbTaTUBHOCTH TMpoBeneHus 3acemanuit  CoBera JAMPEKTOPOB
MOCPEACTBOM BBIJCNICHUSI JOCTATOUHOTO BPEMEHH JAJisi 00CYKIEHUI, BCECTOPOHHETO U TITYyOOKOIo
paccMOTpeHHsI BOIPOCOB MOBECTKH HSI, CTUMYJIUPOBAHUS OTKPBITHIX OOCYKIEHHUH, HOCTHKCHHS
COTJIACOBAHHBIX PEIICHUH;

5) MIOCTPOEHUE HAMJICKAIIEH KOMMYHMKAIMM W B3aUMOAEHUCTBUSA C EIMHCTBEHHBIM
AKIIMOHEPOM, BKJIIOUYAOIIEH OpPraHM3alMi0 KOHCYJIbTAlMN C EIWHCTBEHHBIM aKIMOHEPOM IIpH

IIPUHSATUU KIIIOUYEBBIX CTPATETUYECKUX PEILICHUN;
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6) obecrieueHue MOHUTOPHHIA M HA/30pa HAJIEKAIIETO UCTIOTHEHUS IPHHATHIX PEIICHUN
CoBeTa TUpPEKTOPOB U ENMHCTBEHHOTO aKI[MOHEPA;

7) B ciay4ae BO3HHKHOBEHHUS KOPIOPATUBHBIX KOH(JIMKTOB TNPUHATHE Mep IO UX
pa3pemieHni0 W MUHUMH3AIMU HETaTHUBHOTO BIWSHHUS Ha JesaTenbHOCTh OOmiecrBa, u
CBOECBpeMEHHOE WH(POpMUpOBaHWE ENMHCTBEHHOTO akIHMOHEpa, B CilIydac HEBO3MOXXHOCTU
pelieHus: TAKMX CUTyaIluii COOCTBEHHBIMH CHJIAMH.

IHaparpad 5. Bo3narpa:xaenue 4ieHoB CoBeTa TUPeKTOPOB

56. Unenam CoBeta IUPEKTOPOB — HE3AaBUCUMBIM  JUPEKTOPAM  BBIIUIAYUBAETCS
(buKcUpOBaHHOE BO3HAarpaKJACHHE B pa3MEpe BOCEMbBIECAT ThICSU TEHIe 3a KaXKJ0€ y4dacTHe B
3acegannu CoBeTa NUPEKTOPOB WIM MO MpeAcTaBieHUto [IpaBieHns MOTYT BBIIIAUMBATHCS WHBIE
pasMepsl  Bo3HarpaxkaeHus. Ilpy 3ToM uneHaM coBeTa  JUPEKTOPOB  SIBIISIFOIIMMHMCS
rOCYJapCTBEHHBIMU U TPAXIAHCKUMHU CITY>KAIMMH, BOSHATPAXKIACHUS HE BHITUIAUUBACTCS.

57. B ciyuae, ecnu He3aBUCHMBIN aupekTop siBisiercs [Ipencenarenem CoBera TMPEKTOPOB
no mnpencraBieHuto [IpaBineHus B 3aBUCHUMOCTH OT (hUHAHCOBOTO cocTostHus OOIiecTsa,
He3zaBucuMoMy nupekTopy — Ilpencemaremto CoBeTra JUPEKTOPOB MOTYT BBIIIAYMBATHCS HHOE
(dbuKCHUpPOBAaHHOE BO3HATPAXKIICHUE.

58. BosHarpaxjaeHne HE3aBUCHMOTO TUPEKTOpA SBISACTCS T0XOI0M (PU3NYECKOTO JIHIA H
MOJIIE)KUT HAJIOTOOOIOKEHUIO B COOTBETCTBHH C TPEOOBAHHMSIMH HAJIOTOBOTO 3aKOHOJATEILCTBA
Pecniyommmku Kazaxcran.

59. Ha ocHoBanum 3asBieHus: wieHam CoBeTa AUPEKTOPOB MOTYT KOMIIEHCHPOBATHCS
pacxoasl (Tpoe3n, MpOKKWBAaHME, CYTOYHBIE), CBsS3aHHbIE C BbIe3oM Ha 3acenaHus CoBera
JTUPEKTOPOB, MPOBOAUMbBIE BHE MECTA MTOCTOSTHHOTO KUTEJIbCTBA HE3aBUCUMOTO TUPEKTOPA.

60. KomrieHcanus pacxoloB MNPOM3BOJMUTCS MO MPEABSIBICHUIO  IMOJATBEPKIAIOIIUX
JIOKYMEHTOB, B TMpeaenax HOPM BO3MEIICHUS KOMaHAMPOBOYHBIX pacxonoB [Ipenceparento
[IpaBnenuss — Pekropy OOmiectBa, NpPeIyCMOTPEHHBIX BHYTPEHHHMH HOPMAaTHUBHBIMU
nokymeHTamu OO1iecTBa.

IMaparpa¢ 6. KomureTsl Ipu coBeTE IMPEKTOPOB

61. TIlpu CoBerax IUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIETEHIUIO KOTOPBIX BXOMST
paccCMOTpeHHE BONPOCOB IO  ayIuTy, CTpaTerHYeckoMy IUIAaHMPOBAHUIO, KaapaMm H
BO3HATPAXICHUSAM, a TaKXK€ HMHBIX BOMPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHHUMHU JIOKYMEHTaMHU
Ob6mectBa. B mensax mnosbimeHuss 3(Q(QEKTUBHOCTH MPHUHITHS WHBECTUIMOHHBIX pPEIICHUN B
KOMITETEHIIMIO OJIHOTO U3 KOMUTETOB Ipu CoBETE TUPEKTOPOB BKIIOUAIOTCSI BOIIPOCHI, CBA3aHHBIE C
MHBECTUIIMOHHOM N1eATEIbHOCTHIO OpraHU3allK, PACCMOTPEHNE KOTOPBIX BXOAUT B KOMIIETEHIIMIO
Cogsera nupekropoB. KonnuecTBeHHbli coctaB Komurera coctaBiseT He MeHee 3 (Tpex) YeNoBeEK.

62. Hammune koMHUTETOB HE OCBOOOKIaeT WwieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH
3a MPUHSTHIC PEIICHHs B paMKax KommereHuun CoBeTa TUPEKTOPOB.

63. KomuteTsl co3maroTcs Il TMPOBEIEHUS JCTAIBHOTO aHalu3a W BBIPAOOTKH
pPEKOMEH/IalNiA TI0 KPYT'y HanboJiee BaKHBIX BOIIPOCOB JI0 UX paccMOTpeHus Ha 3acemannu CoBeTa
TupekTopoB. OKOHYATEeNbHOE pelIeHHe [0 paccMaTpUBaeMbIM KOMHUTETaMH  BOIPOCAM
npuHuMaercs COBETOM JTUPEKTOPOB.

64. JleaTenbHOCTh BCEX KOMHUTETOB PETyJUPYETCs BHYTPEHHHMMH JOKYMEHTaMH,
yTBepk1aeMbiMid COBETOM JHUPEKTOPOB, COACPKAIUIMMHU TIOJOKEHUSI O COCTaBe, KOMIIETEHIIUH,
nopsiike M30paHus WIEHOB KOMHTETa, MOpsiAKe paboThl KOMUTETOB, a TaKkKe O IpaBax U
00sI3aHHOCTSAIX WX UICHOB. EMHCTBEHHBIM aKIIMOHEP MOXKET O3HAKOMHTHCS C TIOJOKEHUSMHU O
KOMUTETaX.

65. @yHKUMM cekpeTaps komuTeTa ocyuiectBisger KoprnoparuBsslii cekperapb. Cexperapb
KOMUTETa 00ecreuynBaeT MOArOTOBKY 3aCeIaHui KOMUTETa, COOp M CUCTEMAaTU3alllI0 MaTepHalioB K
3acelaHMsIM, CBOCBPEMEHHOE HAMPABICHHE WICHAM KOMHUTETAa M MPUIJIAIICHHBIM JIHI[aM
YBEJAOMJICHHM O TPOBEICHUM 3acelaHUi KOMUTETa, MOBECTKY JIHS 3acellaHuii, MaTepuayioB IO
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BOIIPOCAM TOBECTKU [IHS, MPOTOKOJUPOBAHUE 3aCEJAaHUN, MOATOTOBKY IPOEKTOB PEIICHUMA
KOMMTETA, a TAK)KE MOCIEAYIOIIEe XPAHEHUE BCEX COOTBETCTBYIOIINX MAaTEPUAJIOB.

66. CoBeT IUPEKTOPOB MPUHUMAET PEIICHHUE O CO3JAaHUU KOMHUTETOB, OMPENEISET COCTaB
KOMHUTETOB, CPOKH U MOJTHOMOYHS.

Komurerst  cocrost w3 umcna  wieHoB  CoBeTa  AMPEKTOPOB,  OOJIAJArONIMX
poeCCHOHAIBHBIMUA 3HAHUSIMHU, KOMIIETEHIIUSAMH W HaBBIKAMU i paboThl B KomuteTre. [lpm
(GOpMUPOBAHUN COCTABOB KOMHUTETOB MPUHUMAETCS BO BHUMAHHE HAIUYHE MMOTCHIIMAIBHBIX
koH(ymkTOB  mHTEepecoB. IIpencematenmm  KomwureroB Hapsgy ¢ npodecCHOHATBHBIMH
KOMIIETSHIIMSIME JIOJDKHBI 00JIaaTh OPraHU3aTOPCKUMHU U JTHIEPCKUMHU KadeCTBAMH, XOPOIIUMU
KOMMYHHUKATUBHBIMU HaBBIKaMH 17151 () (EKTUBHON OpraHU3aINK ICSITEIbHOCTH KOMUTETA.

67. KoMuTeTsl yTBepKIal0T IUIaH CBOEH paboTHI (10 Hayaia KaJeHAapHOT o T0/1a), KOTOPBIN
COTJIACOBBIBAETCS € IIaHOM paboThl CoBETa AMPEKTOPOB, C YKa3aHUEM IMEPEUHS pacCMaTPUBAEMBbIX
BOIIPOCOB M JAaT MpOBEACHUS 3acefaHui. [lepmoauyHOCT NPOBENEHHUs 3aceNaHUil KOMHUTETOB
COCTaBJISIET HE MEHEE YEThIPEX 3aCeNaHui B Troj. 3acelaHusi KOMUTETOB MPOBOIATCS B OYHOM
dopme, ¢ odhopmiieHneM poToKoa. B 1emsix co3gaHus OIaronpHusTHBIX YCIOBUN M COKpAICHUS
3aTpaT Ha TMPOBEICHHE 3aCENaHUM KOMHUTETOB JIOMYCKAETCS Yy4YyacTHE YICHOB KOMHUTETOB
MOCPEJICTBOM TEXHUYECKUX CPEJICTB CBSI3H.

68. [Ilpencenarenn KOMHTETOB TOTOBSAT OTYET O CBOEU JEATEILHOCTH M Ha OTIEIbHOM
3acelaHUM OTYUTHIBatOTCs Tiepen CoBETOM IMPEKTOPOB 00 mTOrax AesTenbHOCTH 3a roi. Coer
JTUPEKTOPOB UMEET MPaBO B JII000E BpeMsl B TEUCHHE T'0Jla TOTPEOOBATh Y KOMUTETOB MIPEICTABUTH
OTYET O TeKYILEH NeATeTbHOCTH B CPOKH, yCcTaHaBIMBaeMble COBETOM TUPEKTOPOB.

ITaparpa¢ 7. Komurer mo crparern4eckomMy nJiaHUPOBAHUIO

69. [Ilpencenatenr Komurera mo crpaTermueckoMy IJIaHUPOBAHHUIO M30UpaAETCs W3 4YuCia
YWIEHOB COBETAa JUPEKTOPOB HAa CPOK HCNONHEHH COBETOM JAMPEKTOPOB CBOMX ITOJHOMOYHMI Ha
OJIHOM U3 TNepBbIX 3acenanuii CoBera nupekTopoB. Pemienne 00 n3dpaHun NpUHUMAETCS MPOCTHIM
OOJIBITMHCTBOM T'OJIOCOB OT 0011ero yrcia wieHoB CoBeTa TUPEKTOPOB.

70. Komurer 1o CTpaTEeruyecKOMy IUIAHUPOBAHUIO BIIPABE MPUBJIEKATh JSKCIEPTOB,
MMEIOUIMX COOTBETCTBYIOLMN ONBIT M KOMIIETEHLUIO AJI HaJUIeKalled OpraHu3alvy CBOEH
JeATebHOCTH. YJIeHbl KOMHUTETa, He sBIsAomuecs wieHamMu CoBeTa IUPEKTOPOB, HA3HAYAKOTCS
COBETOM JIUPEKTOPOB 10 npeacrasieHuto Ilpencenarens Komurera.

71.  OcHOBHBIMH (GYHKIUSMH KOMHUTETA IO CTPATETMYECKOMY IUIAaHUPOBAHUIO SIBISIOTCS
pa3pabotka u mnpezacraBieHue CoeTy nupekropoB OOIIecTBa pPEKOMEHIAIMI IO BOIpOcam
BBIPAaOOTKM MPHOPUTETHBIX HampaBiIeHUM AesTenbHOCTH OOIIEeCTBA U CTpAaTErMH €ro pa3BUTHA,
BKJII0Yast BOIIPOCHI TI0 pa3paboTKe MEPONPHUSATHI, CIIOCOOCTBYIOIIUX MOBBIIICHUIO 3P PEKTUBHOCTH
nesitensHocTH O0IIecTBa, €ro TOIrOCPOYHON CTOMMOCTH U YCTOMYUBOTO Pa3BUTHS.

IHaparpad 8. Komurer no ayaury

72. B cocTaB KOMHTETa MO ayOWTy BXOIAT HE3aBUCHUMBIC IUPEKTOpa, OOJIagaroNIie
3HAaHUSAMU M TPAKTUYECKHUM ONBITOM B 00JacTh OyXrajaTepcKkoro ydera M ayauTa, yIpaBlIeHHUS
puckamu, BHYTpeHHero koHTpois. [Ipencemarenem Komutera mo ayauty MoxeT ObITh H30paH
TOJIbKO He3aBUCUMBINA nupekTop. OcHoBHble GyHKIMU KoMuTeTa mo ayauTy BKIIIOYAIOT BOIPOCHI
BHYTPEHHETO U BHEIIHETO ayAuTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS U
yIpaBlIeHUs] pUCKaMH, coOOIIoAeHHs] 3aKoHojaTenbcTBa PecnyOmuku KazaxctaH, BHYTpEeHHUX
JIOKYMEHTOB U MHBIE BOIPOCHI 110 mopyueHuto CoBeTa TUPEKTOPOB.

73. KomuteT 1Mo ayauTy OILCHHMBAeT KaHAWAATOB B ayauTtophl OOmecTBa, a Takxke
MpPEeABApPUTEIIbHO AaHAIM3UPYET 3aKIIOYEHUE ayJUTOPCKOM OpraHu3aluu Mepejl Mpe/iCTaBlIeHUEM
ero CoBeTy TUPEKTOPOB U EAMHCTBEHHOMY aKIIMOHEPY.

74. Unen CoBera IUPEKTOPOB, HE SBISIONIUICS HE3aBUCHUMBIM, W30MpaeTcs B COCTaB
KoMHuTeTa, eciu CoBET IUPEKTOPOB B MOPSAAKE UCKIOUYEHUS PEIIUT, YTO YWIEHCTBO JAHHOTO JIMIA B
KOMUTETE I10 ayJAUTY OTBEeUaeT uHTepecam EquHcTBeHHOTO akimoHepa u O0miecTsa.
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ITaparpa¢ 9. Komurer mo kagpam U BO3HarpaxieHusiM

75. B coctraB KOMHTETa IO KaJpaM W BO3HArPaKICHUSIM BXOIUT OOJIBIIMHCTBO W3 YHCIIA
HE3aBUCHMBIX JUPEKTOPOB B IIENAX BBIPAOOTKM OOBEKTHBHBIX M HE3aBUCHUMBIX PEIICHUH U
HEJOMYIIEHUs] BIMSHUS 3aMHTEPECOBAHHBIX JUI (mpeacTaBuTeneil EQMHCTBEHHOro akiMoHepa,
[Ipencenarens [IpaBnenus-PexTopa, paOOTHUKOB M MHBIX JIMII) HA CYXKICHUS YWICHOB KOMUTETA.

76. UneHsl KOMHUTETa JOJDKHBI O0JIafaTh 3HAHUSMHU U MPAKTUYECKUM ONBITOM B 00JaCTH
yIpaBJIeHUs] TEPCOHAJIOM U OIEHKH €ro JesATeIbHOCTH, a Takke B cdepe KOpPIOpaTUBHOTO
ynpasnenus. [Ipeacenarenem Komurera MoxeT ObITh U30paH TONBKO HE3aBUCUMBIN TUPEKTOP.

77. KomuteT mo Kaapam U BO3HArpaxACHHUSM OIPENENIIeT KPUTEPUH MOI00pa KaHAUIATOB
B uieHsl CoBeTra aupekTopoB, [IpaBienusi, BblpabarbiBaeT mnonutuky OOmiecrBa B obnactu
BO3HArpaX</I€HUs JaHHBIX JIUI U IPOU3BOJIUT PETYIISPHYIO OLICHKY UX JEATEIbHOCTH.

OcHoBHble ¢GyHKIHH KomMuTera BKIIOYAIOT BOMPOCHl Ha3HA4YeHHS (M30paHUs), TTOCTAaHOBKH
MoTuBalMOHHBIX ~ KPI,  oueHkum  fedarenpbHOCTH,  BO3HArPAXKIEHUS U IUIAHUPOBAHUSA
IIPEEMCTBEHHOCTH Tpejcenatens U uieHoB [IpaBneHus, BOMpocskl Ha3HAYEHUs] U BO3HATPAXKICHUS
KopropatuBHoro cekperapst 1 paboTHHKOB CiykObl BHYTPEHHETO ayJuTa, a TaKkXKe ydacTue B
pPacCMOTpPEHHH YyKa3aHHBIX BOIPOCOB B OTHOUIEHMHM cocTaBa camoro (CoBeTa IUPEKTOPOB, B
ClIy4asiX HpEIOCTaBJIECHUS TaKuUX IOJIHOMOuYMi ENMHCTBEHHBIM akmuoHepoM. B 3ToMm ciyuae,
ywieHamMu KomuTeTa 1o xajpam M BO3HArpakJeHUsIM He JTOMYCKaeTCs BOZHUKHOBEHUE CUTYAIlUU C
KOH(JIMKTOM MHTEPECOB M HE MPUHUMAETCS y4acTUE NMPH PACCMOTPEHHH BOIPOCOB COOCTBEHHOTO
Ha3HAYCHUs W/WIIM BO3HATPAXKICHUS.

IHaparpad 10. Opranuzanus gesitesbHocTH CoBeTa TMPEKTOPOB

78. TlomroroBka u mpoBeneHue 3acemanuii CoBeTa JUPEKTOPOB  CHOCOOCTBYIOT
PEe3yNbTaTUBHOCTH €ro JeATENbHOCTU. [[1s1 BBIMONHEHHs cBouX oOsi3aHHOcTed uieHam CoBeta
JUPEKTOPOB 00ecrieunBaeTCs JOCTYIH K IOJIHOM, aKTyaabHON U CBOEBPEMEHHOM HH(pOpMAaLUK.

79. CoBeT DUPEKTOPOB COOIIOACT YCTAaHOBJICHHBIC NOKyMeHTamMu OOIiecTBa MpoIeayphI
10 TOATOTOBKE U IIPOBEEHUIO 3acenannii CoBeTa JUPEKTOPOB.

80. 3acemanms CoBeTa IUPEKTOPOB MPOBOIATCS B COOTBETCTBHU C IUIAHOM PalOTHI,
yTrBepxkaacMbiM COBETOM AUPEKTOPOB /10 Hadajla KaJe€HAApHOIO Ioja, BKJIIOYAIOIIMM IEpEeyYEHb
paccMaTpuBaeMbIX BOMPOCOB U TrpauK MNpoBeAeHUs 3acefaHuil. JlomyckaeTcs mpoBeaeHHE
3acelaHuil C UCII0JIb30BAHUEM TEXHUUYECKUX CPEACTB CBSI3H.

IIpoBenenue 3acenanuii CoBeTa TUPEKTOPOB U €0 KOMUTETOB OCYILECTBISECTCS TOCPEACTBOM
OYHOW WJIM 3a04HON (hOPM TOJIOCOBAHMS, MPH 3TOM KOJMYECTBO 3aceJaHHil ¢ 3a0uHOW (hopMoi
TOJIOCOBAHUS JOKHO ObITh MUHUMAJIbHBIM.

81. PaccmoTpeHME M TPUHATHE PELIEHWI IO BONPOCAaM CTPATETMYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJIBKO Ha 3acenaHusx CoBeTa TUPEKTOPOB ¢ OUHOU (POPMOIL roI0COBAHUS.

82. Ecnu unensl CoBeTa JUPEKTOPOB HE UMEIOT BO3MOKHOCTH JIMYHO IPUCYTCTBOBATh HA
3acenanuu CoBeTa TUPEKTOPOB BO3MOXKHO coueTaHue obenx ¢opm 3acenanus CoBeTa JUPEKTOPOB
Y €70 KOMHUTETOB.

OtrcyrcrBytomuidi  wieH CoBeTa JIUPEKTOPOB MOXKET MPEIOCTaBUTh CBOE MHEHUE B
MUChMEHHOU (hopMme.

83. IlepmommuHocTh mpoBeaeHUs: 3acenanuii CoBeTa JUPEKTOPOB COCTABISET HE MEHEE
LIECTHU 3aCEHaHU B TOI.

Jlns oOecnieueHys TIIATEILHOTO U MOJHOLUEHHOTO OOCYKIACHHSI U MPUHATHS CBOEBPEMEHHBIX
Y KaUECTBEHHBIX PELIECHUM BOINPOCHI, INIAHUPYEMBIE K PACCMOTPEHHIO B TEYEHHE I'0J1a, PABHOMEPHO
pacrpeaensroTCs.

84. Marepuainsl k 3acenanusM CoBeTa JUPEKTOPOB HANIPABIISIIOTCS HE MEHEE YEM 3a JECATh
KaJICHJIAPHBIX JTHEH, a 1Mo 0ojiee BayKHBIM BOMpPOCaM, KOTOpBIEC onpeneistorest Y craBom OO1ecTBa,
HE MEHee 4YeM 3a NATHAAIaTh pabouyuMx JHEW, eCIM HMHbIe CPOKHM HE YCTAHOBJCHBI YCTaBOM
O61mecTBa.

85. B mnoBectky 3acenanus CoBera AMPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI, MaTepUabl IO
KOTOpHIM OBbUIM MPEJOCTAaBICHbl C HapylIeHHEM CpOKoB. B ciydyae BKIIOUEHHS B IOBECTKY
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BOIPOCOB C HapyLIeHHEM CpOKOB, mpexaceaarento CoBera IMPEKTOPOB MPEIOCTABISETCS
HCYEpIIbIBalOIIee OO0OCHOBaHWE JaHHOW HeoOxoaumocTH. (OOCTOSTENBCTBO, CBSI3aHHOE C
BKJIIOYCHHEM B TIOBECTKY BOINPOCOB C HApPYLUICHUEM CpPOKOB, YYMTBHIBACTCS TIPH OIICHKE
nesitenbHOCTH KoprnopatuBHoro cekperapst O0riecTna.

He nomyckaercs paccmoTpeHue Oojiee ueM MSATH BOMPOCOB Ha ogHOM 3acemanuu CoBeta
JTUPEKTOPOB, 32 UCKIIOYEHHEM OCOOBIX CIy4yaeB, MO KOTOPHIM JOKHO OBITh JAaHO MHUCHMEHHOE
pa3bsCHEHUE B MOBECTKE JHS U MPOTOKOJIE 3aCeIaHMs.

86. CoBeT HOHMPEKTOPOB TMPUHUMAET PEIICHUS Ha OCHOBE IIOJHOM, JIOCTOBEPHOW U
KadecTBeHHOH uHpopmauuu. [lng npunstus CoBeToM  AMPEKTOPOB  APQPEKTHUBHBIX U
CBOEBPEMEHHBIX pellIeHui o0ecreunBaeTcsi COOMI0ACHNE CIETYIOIINUX YCIOBHMA:

1) BBICOKOE KauyecTBO MaTepHasioB, MH(OpPMAIMH, JOKYMEHTOB, mpeaocTaBisieMbix CoBeTy
JTUPEKTOPOB (B TOM 4HCJIE MPU HEOOXOAMMOCTH MEPEBOJ Ha JIPYrHe SI3bIKK B 3aBHUCHUMOCTH OT
BIIAJICHUS s13bIKOM ujieHaMu CoBeTa IUPEKTOPOB);

2) moaydyeHWe MHEHUs OKCIEpPTOB (BHYTPEHHUX H BHENIHUX) TNPH HEOOXOJUMOCTH.
[IpuBnedenue skcreproB He cHuUMaeT ¢ CoBeTa AMPEKTOPOB OTBETCTBEHHOCTH 3a IPHUHATOE
pelieHue;

3) Bpems, ymensiemoe oOcyxkaeHHsM Ha CoBeTe IUPEKTOPOB, OCOOCHHO /i BAXKHBIX U
CJIOXHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHNE BOIIPOCOB;

5) B pelieHusIX mpeaycMaTpUBaeTCs TUIAaH JATBHEHINX JTEWCTBHM, CPOKH U OTBETCTBEHHBIC
TuIa.

Crnenyroue (GakTopbl OKa3blBalOT OTPULIATENIBHOE BIMSHHE HAa KAa4eCTBO PELICHHUI coBeTa
JTMPEKTOPOB:

1) TOMUHUpOBaHHE OJHOTO WJIM HECKOJbKUX ITUPEKTOPOB Ha 3aceJaHHH, YTO MOXKET
OTPAHUYUTH TIOJTHOLIEHHOE YYaCcTUE B OOCYKICHUSIX IPYTUX JUPEKTOPOB;

2) ¢opManbHOE OTHOIIIEHHE K PUCKAM;

3) mpecnenoBaHUE JIMYHBIX HHTEPECOB U HU3KHUE STUYECKHIE CTAHIAPTHI,

4) dopmanbHOE TpHUHATHE perieHud Ha 3acemannu CoBeTa TUPEKTOPOB, 0€3 pEabHBIX U
AKTUBHBIX 00CYKICHUM;

5) mo3unusi GECKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WM OTCYTCTBHE CTPEMJICHHS K
Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM I10JIOKEHUEM);

6) cnabasi opraHu3alMOHHAs KYJIbTYpa;

7) HemocTaTOK MH(POPMALIUU H/UITH aHAJIN3A.

Unenst CoBeTa JUPEKTOPOB MOTYT 3aMPOCUTH JOMOJHUTENBbHYI0 HHPOPMAIIHIO 110 BOIIPOCaM
MOBECTKH JTHS, HEOOXOJUMYIO JUISI IPUHATHUS PEUICHHUS.

87. Kaxngpiii unen CoBeTa AUPEKTOPOB ydacTBYeT Ha 3acedaHusix CoBeTa AUPEKTOPOB U
KOMHTETa, B COCTaB KOTOPOTO OH BXOAWUT. OTCTyIJIeHHE OT JAaHHOM HOPMBI JIOIyCKaeTcs B
UCKJTIOYUTENbHBIX CIIydasX.

88. KBopym 11 mnpoBeaenust 3acenanuss CoBeTa AUPEKTOPOB ONpENENseTcs YCTaBOM
O61ecTBa, HO HE MEHEE MOJIOBUHBI OT Yuciia 4wieHoB CoBeTa TUPEKTOPOB.

89. Pemenus Ha 3acemaHuu coBeTa AupekTopoB OOMIECTBA MPUHUMAIOTCS OOJBIIMHCTBOM
rojocoB wieHoB CoBeTa JIUPEKTOPOB, MPUHUMAIONIMX y4yacTHE B  3acelaHUU, €Cld
3akoHOAaTeNnbCTBOM Pecriybnuku  Kaszaxcran, YcraBom OOmiectBa WM €ro BHYTPCHHUMH
JOKYMEHTaMU He MPeAyCMOTPEHO UHOE.

90. Ilpu pemenun BompocoB Ha 3acemanuu CoBera AUPEKTOpoB OOIIECTBa KaXABIA UIeH
Coseta nupektopoB O0mecTBa obmamaer ogHuM rojocoM. Ilepenada npasa romnoca wienom CoBeta
nupexropos OO1iecTBa HHOMY JIMILY, B TOM 4Hcie Apyromy wieHy Cosera nupekropos ObmiecTBa
HE JIOMYCKaeTCsl, 32 UCKIIIOUEHUEM CIy4aeB, MPEyCMOTPEHHBIX 3aKOHOJAATeNbcTBOM PecryOmuku
Kazaxcran unmm YcraBom OOriecTsa.

91. Ilpu npunaruu CoBeroMm mupekTopoB OOIIECTBa PEIICHUI, B Clydyae paBeHCTBA TOJIOCOB
yieHoB CoBeTa JUPEKTOpPOB, MPABO PEIIAIOUIET0 rojoca MPUHAUIEKHUT mpenacenatento Cosera
nupektopoB OO1ecTBa.
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92. UYnen CoBeTa AMPEKTOPOB, UMEIOUINI 3aMHTEPECOBAHHOCTH 10 BOIIPOCY, BBIHECEHHOMY
Ha paccmoTpeHue CoBeTa TUPEKTOPOB, HE YYAaCTBYET B OOCYXJACHUU U TOJIOCOBAHHUH IO JaHHOMY
BOIIPOCY, O YEM JIENAETCA COOTBETCTBYIOIAS 3aMCh B IPOTOKOIIE 3acenanust CoBeTa TUPEKTOPOB.

93. CoBeT AUPEKTOPOB MOXKET MPOBOAUTH PEBU3HUIO PAHEE MPUHATHIX PEIICHUH. AHAIU3Y
HOJIJIEKAT PELIEHUE U ITPOLIECC €0 MPUHATHS.

ITaparpa¢ 11. Onenka neATeJJLHOCTH COBETA IMPEKTOPOB

94. CoBer IUPEKTOPOB, KOMUTETHI W wWieHbl (CoBETa IUPEKTOPOB OIECHHUBAIOTCS Ha
€XKETrOHOM OCHOBE.

95. OueHka nmo3BoyseT onpeaeisaTh Bkiaag CoBeTa JUPEKTOPOB M KAXKIOI0 M3 €ro WICHOB B
pOCT ITOJITOCPOYHOM CTOMMOCTH UM ycTolumBoe pa3Butue OOIIecTBa, a TaKXKe BBISIBIATH
HaNpaBJIEHUS U PEKOMEHJOBAaThb MEpbl U ylydlleHUH. Pe3ynbTraThl OIEHKHM NMPUHUMAIOTCS BO
BHUMaHUE TpU TMEepeu30paHud WM JOCPOYHOM TpeKpaleHuu mnoidHoMmounii wieHoB Coera
TUPEKTOPOB.

96. OmnenHka SBISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IMOBBINICHUSI TPOGECCHOHATN3MA
CoBera IUPEKTOPOB M €r0 MHAWBUIYaTbHBIX 4jieHOB. OlleHKa MPOBOAMUTCA KaK JJIsi HE3aBUCHUMBIX
JTUPEKTOPOB, TaK U JJIs pecTaBuTeNell ENMHCTBEHHOTO aKIMOHEepa.

[IpoBeneHNe OIEHKU OCYHIECTBISIETCS MO MPUHIIMIIAM, KaK PEryIsipHOCTh, KOMILJIEKCHOCTb,
HENPEPBIBHOCTD, PEATUCTUIHOCTh, KOHPUICHINATHHOCTb.

[Tpouecc, cpoku H TOPSAOK MPOBEACHHS OLEHKH AesrenbHocTH CoBeTa UPEKTOPOB
perinamenTHpyetcs coryiacHo [lomoxkeHuto o6 ouenke aesrenbHocTH CoBeTa AUPEKTOPOB COTIIACHO
[Tpunoxenuro k Kogekcy.

97. OneHka BKIIOYAET, B TOM YUCIIE PACCMOTPEHHUE CIIEIYIOIIUX BOIIPOCOB:

1) ontumansHOCTh cocTaBa CoBeTa AMPEKTOPOB (OalaHC HABBIKOB, OIBITA, Pa3HOOOpa3ue
cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSAIINX 3a1a4 repen O01mecTBoMm;

2) SICHOCTh BUJICHUS, CTPATETHH, OCHOBHBIX 3aja4, MpobJieM u 1ienHoctel O01mecTBa;

3) mu1aHbl IPEEMCTBEHHOCTH;

4) dyaknuonupoBanue CoBeTa TUPEKTOPOB KaK €IMHOTO opraHa, poiu CoBera JUPEKTOPOB
u npencenarens [IpaBnenus-Pexropa B nesareapHocTH OOIIIECTBA;

5) abdextuBHOCTE B3ammojelicTBuss CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM aKIIMOHEPOM,
[IpaBneHreM u TOKHOCTHBIMU JniaMu OOI1ecTBa;

6) a3dexTruBHOCTD Kaxa0ro U3 WieHoB CoBeTa TUPEKTOPOB;

7) 3bdeKTUBHOCTh AEATEIHHOCTH KOMHUTETOB COBETa TUPEKTOPOB M MX B3aUMOJCHCTBHE C
CoBeToM qupeKkTopoB, uieHaMmu [IpaBnenus;

8) xauecTBO MH(POPMALIUU U JOKYMEHTOB, IIpeaocTaBisieMblx COBEeTy JUPEKTOPOB;

9) xadecTtBO 00Cy)eHUi Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) addexTuBHOCTS AesTensHOCTH KopropatuBHOTO cexpeTaps;

11) sddextuBHOCTS AesTeabHOCTH Cy)KOBI BHYTPEHHETO ayANTa;

12) sicHOCTH IPOLIECCOB U KOMIIETEHIIMI;

13) mpotiecc BBISABJICHHS M OLICHKU PHCKOB;

14) B3aumoseiictBue ¢ ENMHCTBEHHBIM AaKIMOHEPOM W HWHBIMH 3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

98. EIuHCTBEHHBIH aKIIMOHEP MOKET MPOBECTH COOCTBEHHYIO OlleHKY CoBeTa AMPEKTOPOB
CaMOCTOSITENIbHO MJIM C MPHUBJICYEHHEM HE3aBUCHUMOIO KOHCYyJibTaHTa. Ilpu onenHke, nmpoBoaumon
ENMHCTBEHHBIM aKIIMOHEPOM, YUYUTBIBAIOTCS PE3yJdbTaThl OICHKH, MpoBeneHHOW CoBeToM
JTUPEKTOPOB, PE3YNbTAThI AesiTeapHOCTH O01mecTBa, BoimoHeHHe KPI.

IMaparpad 12. KopnopaTusHblii cekperapb Ob1ecrsa
99. B nmuemax »ddexkTuBHON opraHumzauuu AesrenbHoctd  CoBera  AMPEKTOPOB U
B3aumojieiicTBus IIpaBnenust ¢ EnvHCTBEHHBIM akimoHepoMm, COBETOM AMPEKTOPOB Ha3HAYAETCA
KopnopaTtuBHblii cekpeTaps.
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100. CoBer AMpPEKTOPOB MPUHUMAET pEIICHHE O HazHaueHMH KoprnopaTHBHOIrO cekperaps,
orpefeNsieT CPOK €ro MOJTHOMOYMM, (QYHKIUU U MOPSIOK AESITEIbHOCTH, pa3Mep AOKHOCTHOTO
OKJIaJla ¥ YCJIOBHsSI BO3HATPaXKICHUS, MPUHUMAET PEUICHHE O CO3JaHUU CIYXKObl (Cekperapuara)
KOpIOpaTUBHOTO cekpeTtaps. KopropaTuBHbll cekperapp mnojgotdyeTeH CoBeTy AUPEKTOPOB
ObmectBa u HezaBucuM oT IIpaBnenus OOmiecTBa.

101. OcHOBHBIE O0OS3aHHOCTH KOPIIOPATHBHOTO CEKpeTaps BKIIOYAIOT COJCHCTBHE B
CBOEBPEMEHHOM M KAaUE€CTBEHHOM NPHUHSATUU KOPIOPATUBHBIX pelIeHuid co cTopoHbl CoBera
JUPEKTOPOB, EQMHCTBEHHOrO akIMOHEp, BBINOJHEHHWE pPOJM COBETHHKA sl 4ieHoB CoBera
JUPEKTOPOB IO BCEM BOMNPOCAM HX JEATEIbHOCTH M IPUMEHEHMS TOJOKEHUW HACTOSIIETO
Konmekca, a Takke MOHUTOPUMHI 3a peanu3auueil Hacrosmero Koaekca u  ydactue B
COBEpPIIICHCTBOBAHUN KOPIIOPATUBHOTO yrpaBieHus B OOIIeCTBE U OpraHU3AIUIX.

KopnopatuBHblii cekpeTapb TakKe OCYIIECTBISET MOATOTOBKY OT4YeTa O COOJIIOJIEHUU
NPUHIUIIOB U MOJ0KEeHUU HacTosimero Koymekca, KOTOphId BKIIIOYAETCSI B COCTaB rOJ0BOTO OTYETA
O6mecTBa. B maHHOM oTueTe oTpakaeTcs mepeyeHb MPUHIIMIOB U TosioxkeHul Koaekca, KoTopsie
HE COOJII0Ial0TCS, C PUBEICHUEM COOTBETCTBYIONIUX OOBSICHEHUH.

102. OcHoBHbIe QyHKITMH KOprmopaTHBHOTO cekpeTapsi B 4acTh 00eCTeueHus IeITeIbHOCTH
CoBeTta TUPEKTOPOB BKIIIOUYAIOT, B TOM YHUCIIE:

1) okazanue momonry npeaceaarento CoBera JUPEKTOPOB B POPMUPOBAHUY TIIaHA PAOOTHI U
MMOBECTOK 3acedaHMi;

2) opraHmu3anus npoBeaeHus 3acenannii CoBeta JUPEKTOPOB M €T0 KOMUTETOB;

3) obecrnieuenne monydeHus uieHamu CoBeTa NUPEKTOPOB aKTYalTbHOW M CBOEBPEMEHHOMN
uH(bOpMallMK, JTOCTATOYHOM ISl MPHUHSTHUS PEIIEHUN IO BOMpPOCaM TOBECTKH THS M B PaMKax
koMrieTeHnu CoBeTa AUPEKTOPOB;

4) mpoTokonupoBaHue 3aceqannii CoBeTta TUPEKTOPOB U KOMUTETOB, 00eCIIeueHnEe XpaHEHHUs
MIPOTOKOJIOB, CTEHOTPAMM, ayAHO-BUJIEO 3alucel, MaTepuayoB 3acenannii CoBera AUPEKTOPOB U
KOMHUTETOB;

5) koHCcynbTUpOBaHHe wieHOB (CoBeTa AMPEKTOPOB IO BOMPOCAM 3aKOHOAATENIbCTBA
Peciyommmkn Kazaxcran, YcraBa OOmiectBa, Hacrtosmiero Kojekca, BHYTPEHHHX JTOKYMEHTOB,
OCYIIECTBIICHUE MOHUTOPUHTA TMPOUCXOMISIINX HW3MEHEHH W CBOEBPEMEHHOE WH(POPMHUPOBAHUE
yieHoB CoBeTa TUPEKTOPOB;

6) opraHmu3aiys BBEJICHHUS B JOJHKHOCTh BHOBb M30paHHBIX ujieHOB CoBeTa TUPEKTOPOB, UX
oOydeHure U MPUBJICUEHHE IKCIIEPTOB;

7) opranmM3anus  B3auMoneWcTBus wieHOB CoBeTa  OUPEKTOpoB ¢  EAMHCTBEHHBIM
akiuoHepowm, I[IpaBnenuem.

B ywactu obecrnieueHus B3auMoeicTBUS ¢ ENMHCTBEHHBIM aKIIHOHEPOM:

1) cBOeBpeMEHHOE HaIpaBJIEHUE MaTEpHUaJioB MO BOMPOCAM, BRIHOCUMBIM Ha PacCMOTpEHHE
EanHCTBEHHOrO aKkIMoHepa AJist MPUHATHSI COOTBETCTBYIOIIUX PEIICHUI;

2) obecrieyeHre  HAJICKAIETO  B3aUMOJICHCTBUS ~ OpraHM3anud ¢  EJAMHCTBEHHBIM
AKIMOHEPOM, BKJIIOYAsi KOHTPOJb 3a MpeJocTaBIeHHEeM HH(pOpMaIMK Ha 3anpockl EQMHCTBEHHOTO
aKIMOHEpPa Ha CBOEBPEMEHHOM OCHOBE.

B uvactu BHenpeHus Haiexallel NpakTUKA KOPIOPATUBHOTO YIIPaBICHUS:

1) MOHUTOPHHT peaau3aluu U cOOJII0IeHUs] IPUHLUIIOB U MOJIokKeHH HacTosiero Kozaekca;

2) mMoArOTOBKA OTYETa O COOMIOCHIH MPUHIIMIIOB U TIOJI0KeHuH HacTosero Konekca;

3) BBIABJICHME B pPaMKax WCIOJHEHUS CBOMX (YHKIHMA HapyIIeHWA B YacTH HOPM
KOPIOPAaTUBHOTO  YINPABIICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTAaBOM U JIPYTUMH
nokymeHTamu OOIIecTBa;

4) KOHCYNIbTUPOBaHWE EIWHCTBEHHOTO AaKIMOHEpa, MJODKHOCTHBIX JIHI, pPaOOTHUKOB
O61ecTBa o BOpocaM KOPIIOPATUBHOTO YIIPaBJICHHUS,

5) MOHUTOPHHI JIydllled MHPOBOH MPAaKTUKU B cdepe KOPIOPATUBHOIO YIPABICHUS WU
BHECEHHE IMPEMJIOKEHUN IO COBEPIIEHCTBOBAHMIO MPAKTUKH KOPIOPATUBHOIO YIIPABICHUS B
Oomectse.
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103. B cimyyae BO3HUKHOBEHHs CHTyaluud ¢ KOH(IMKTOM wHHTepecoB, KoprnopaTuBHBIN
CEKpeTaph JOBOAUT JaHHYIO MH(OpMaILHIo 10 cBeneHus npenaceaarens CoBeTa TUPEKTOPOB.

104. JIns wucnonHeHuss cBoux oOs3aHHOcTe KopropaTuBHbIl cekperaph o0nagaer
3HAHUSIMH, OIBITOM W KBalu(HKaAIMEH, T0OpOCOBECTHOM NIEJIOBOM pemyTanueii. B 3aBUCUMOCTH OT
pa3mepa OOmiecTBa 1 MacuITaba ero AeaTeIbHOCTH, MOXKET OBITh CO3/IaHa CIIy>k0a KOPIOPATHBHOTO
cekperapsi.

105. Ha pomxsHocTes KopmopaTuBHOro cekperaps Ha3HA4aeTcsl JIMIIO, MMEIOLIEE BBICLIEE
IOPUIMYECKOE WIIM SKOHOMHYECKOe 00pa3oBaHKe, C ONBITOM pabOThl HE MEHEE YeM OMH TOJ WU C
HaJIM4ueM cepTudukara B cepe KOPIOPATUBHOTO YIPABICHUS U KOPIIOPATUBHOTO TPaBa.

106. B nemnsix moBbIimenns 3QpGEeKTUBHOCTH MOATOTOBKH U TIpoBeaeHUs 3aceqanuii CoBeTom
JTMPEKTOPOB TEPUOJUUECKH OOCYXTaeTcsi TMOJHOTa M MOJE3HOCTh MPEIOCTABICHHBIX YJICHAM
CoBera OMPEKTOPOB MaTepHasioB. Pe3ynbTaThl JaHHBIX OOCYXIEHUH CIyXaT OCHOBaHHEM s
OLIEHKH (PPEKTUBHOCTH AeATeIbHOCTH KopropaTUBHOTO ceKpeTapsi.

107. B otHomenun KoprmopatuBHoro cexkperapst B O0miecTBe pa3pabaTbiBaeTCs MporpaMma
BBEJICHUS B JIOJDKHOCTh W IIJJAHUPOBAaHUS IpeeMcTBeHHOCTH. Hasnauenume KopnopartusHoro
CeKpeTrapsi OCYLIECTBIISIFOTCS HAa OCHOBE OTKPBITBIX M MPO3PAayHBIX MPOLEAYDP, 3aKPEIUIEHHBIX BO
BHYTPEHHUX JOoKyMeHTax OOIecTBa.

108. KopmopaTuBHBII ceKpeTaph OCYHIECTBIISIET CBOKO JIESITEILHOCTh HA OCHOBE MOJIOKEHHUS,
yrBepkaaeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM yKa3bIBAaIOTCS (DYHKIIMH, IpaBa U 00sS3aHHOCTH,
MOPSAZOK B3auMojeiicTBust ¢ opranamMu OOmiecTBa, KBalU(UKAIIMOHHBIE TpeOOBaHMS M JApyras
uHpOpMaLus.

109. Jlns BbmosHeHuss cBoux (GyHKMA KopmopaTuBHBIM CceKpeTaph  HaACNeTCS
CJIEIYIOIIUMH [TOJIHOMOYUSMU:

1) 3ampammBaTth ¥ MOJIy4aTh Y JOJKHOCTHBIX JUI[ U paboTHHUKOB OOmIiecTBa MaTepuabl,
JIOCTaTOYHbIE JJIsl NpPHUHATHUS pelleHuid Ha 3acenaHusx CoBera AUPEKTOPOB U MaTepHallbl,
HEOOXOUMBIE Ui IPUHSITUS pelleHni EAMHCTBEHHBIM aKIIMOHEPOM;

2) mpuHMMAaTh MEpBI IO OpraHu3anuy 3acefannii CoBera TUPEKTOPOB;

3) HemocpeACTBEHHO B3aMMOJICHCTBOBATH C MpecenaTenemM u wieHamu CoBeTa JUPEKTOPOB,
[Ipencenatenem IlpaBienus-Pextopom, unenamu IlpaBienusi, pabotHukamu OOIiecTBa,
EQMHCTBEHHBIM aKIIMOHEPOM.

[IpaBnenne OOmiecTBa oka3piBacT KopmopaTMBHOMY CEKpeTapr0 BCECTOPOHHEE COJCHCTBHE
IIPU UCTHIOJTHEHUH UM CBOUX MOJHOMOYHM.

IMaparpad 13. Cayxk0a BHyTpeHHero ayaura npm copete JupeKkTopoB Oo0mecrsa

110. Hdns ocyuiecTBIeHUsT KOHTPONS 3a (DMHAHCOBO-XO3SIICTBEHHOW JESTETHLHOCTHIO
OOmiecTBa, OLEHKM B O0OJACTM BHYTPEHHETO ayAWTa W KOHTPOJIA, YNPABICHHUS PUCKAMH,
cobOmroneHust 3aKoHomaTenscTBa PecnyOnmku Kaszaxcran B OOmiecTBe MODKHA OBITH CO3/1aHA
Cnyx06a BHyTpeHHero ayauta. CoBeT qupekTopoB OOIecTBa onpeaeseT KOJIMIeCTBEHHBIM COCTaB
Cny>xObl BHYTPEHHETO ayJHUTa, CPOK MOJHOMOYHUN ee paOOTHHKOB, HA3HAYAET €€ PYKOBOJMUTENS, a
TaKk)Ke JIOCPOYHO TMpEKpallaeT €ro IMOJIHOMOYHS, OIpeAesseT MOpPSIoK ee padoThl, pasMep H
YCIIOBUSL OILIATHI TPY/AA U TPEMHUPOBaHUs paOOTHUKOB C1yKOBI BHYTPEHHETO ayIuTa.

111. PaGotHuku CiyxObl BHYTPEHHETO ayJuTa HE MOTYT ObITh M30paHbl B coctaB CoBeTa
mupektopoB u [Ipasnenus ObmecTna.

112. Cayxba BHYTpEHHEro ayauTa MOJUMHSAETCS HerocpeactBeHHO COBETY IMPEKTOPOB
ObmectBa u sBisgercs He3aBucuMoil ot IlpaBnenuss O6mectBa. 3amaun u QyHKUMU CiryxObI
BHYTPEHHEIO ayJauTa, €€ MpaBa U OTBETCTBEHHOCTh OIpeAenstorca mnonoxeHuem o CiyxOe
BHYTpPEHHETO ayauTa, yrBepkaaemMbiM CoBeToM qupekTopoB OOrmiecTsa.

113. KmroueBbie o6s3anHOCTH Cimy)KOBI BHYTPEHHETO ayAWTa BKJIIOYAIOT OIEHKY KauecTBa
CUCTEMBbl BHYTPEHHETO KOHTPOJIS U yIpaBieHus] puckamu B OOIIecTBe U JOBEJCHHUE IO CBEICHUS
CoBera JUPEKTOPOB HMHGPOPMAIMH O JOCTATOYHOCTH U D(PPEKTUBHOCTH JTaHHOW CHCTEMBI.
OcHoBHast 3amauya CiyObl BHYTPEHHETrO ayAWTa 3aKiIio4yaeTcs B COJACUCTBUU YIIYYIICHUIO
pe3ynbTaToB aearenbHocT OO1ecTBa.
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114. B nonoxxenuu o Ciry>x6e BHYTPEHHETO ayIUTa ONPEACISIOTCS U 3aKPETIISIOTCS:

1) mOpuBep>KEHHOCTh MPUHLMUIAM M  TOJOXKEHUSAM, MPUHATHIM  MEXIYHAPOIHBIM
Wucturyrom BHyTpeHHHX ayauTopoB (MHCTUTYT BHYTPEHHUX ayTUTOPOB);

2)  craryc, IIeJH U 337a4i BHyTpeHHero ayauTa O01ecTBa;

3)  ycunoBus oOecriedeHus] He3aBUCUMOCTH, 00BEKTUBHOCTHU U Tipodeccronanmsma Ciry:xObl
BHYTPEHHEro ayauTa A JOCTHKEHHs Ilefied M 3aJady BHYTpEHHero ayauta u 3¢ (GeKTHUBHOTrO
BhInosiHeHUs1 Ciry>KO00i BHYTPEHHETO ayiuTa CBOMX (YHKIMN M 00S3aHHOCTEH;

4)  xBamM(pUKAIMOHHBIE TpeOOBaHUS K pyKoBomuTenro u  pabotHukam  CiryxObl
BHYTPEHHETO ay/NTa;

5) o0BeM U conepiKaHue ACSITSIBHOCTA BHYTPEHHETO ay/IUTa;

6) mpaBo JHOCTyma K JOKyMEHTAallUM, COTPYJHHKAM M MaTepUAbHBIM aKTHBaM NpHU
BBIMIOJTHEHUH COOTBETCTBYIOIIMX 3aJJaHUI;

7)  mnopsanok B3aumojeiictBus CiyxObl BHyTpeHHero ayauta ¢ COBETOM AHWPEKTOPOB U
[TpaBnenuem OO1ecTBa U MPeACTABICHUS OTYETHOCTH KOMUTETY 10 ayauTy U COBETY IUPEKTOPOB
Oomectna.

115. B nmonoxenun o Cinyx0e BHYTPEHHETO ayIuTa MPEeayCMaTPUBAIOTCS TAKXKE CIEAYIOIINE
3a1a4uu v PyHKINH:

1) conetictBue [IpaBnenuto m paborHukam OOmiecTBa B pa3pabOTKE W MOHHTOPHHTE
UCTIOJTHEHUS TIPOLIETyp ¥ MEPONIPUSATHIA 110 COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABJICHUS! PUCKAMU U
BHYTPEHHET0 KOHTPOJISI, KOPIIOPATUBHOMY YIPABIICHUIO;

2)  KOOpAWHAIMS ACSITENLHOCTH C BHEMIHUM aynutopoMm OOmIecTBa, a TaKXKe JIHIAMH,
OKa3bIBAIOUIMMH YCIYTM MO KOHCYJIBTUPOBAHUIO B OOJIACTH YINpPaBJICHUS PUCKAMU, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOT'O YIPABJICHHUS;

3) nmpoBeaeHHME B paMKax YCTaHOBJIEHHOTO TMOpSAKAa BHYTPEHHETO ayauTa JOYEPHUX
OpraHu3aIuii;

4) mnoarotoBka u mpenoctaBieHue CoBeTy AUPEKTOPOB U KOMHTETY IO ayIuTy
©KEKBApPTAJIBHBIX U TOJIOBOTO OTYETOB O pe3yibTaTax AEATEIbHOCTU MOApa3/eNeHHs] BHYTPEHHETO
ayJuTa U BBIIIOJIHEHUHU TO0BOI0 ayIMTOPCKOTO IU1aHa (B TOM YHCIIEe BKIIFOYAIOIIUX HH(OpMAIIHIO O
CYIIECTBEHHBIX PUCKaX, HEJOCTaTKaX, pe3ysibTaTax M 3(()EKTUBHOCTH BBHIIOJHEHUS MEPONPUATHI
[0 YCTPaHEHWIO BBIABIECHHBIX HEIOCTATKOB, pPE3yJbTaTaxX OLEHKH (HaKTUYECKOTO COCTOSHUSA,
HA/IeKHOCTH U 3(P(PEKTUBHOCTH CHCTEMBl YIIPABIECHUS PUCKaMHU, BHYTPEHHETO KOHTPOJIS U
KOPIIOPaTUBHOTO yIIPaBJICHHUS);

5)  mpoBepka cobmoaenus wieHamu [Ipasnenus OOmiecTBa 1 ee pabOTHUKAMU MOJIOKEHUN
3akoHomarenbcTBa PecryOnmku  KazaxctaH W BHYTPEHHHUX — JIOKYMEHTOB,  KacarOIIHUXCS
uHCcalaepckoil (KoH(puAeHIUANbHOW) HHpopManMu U OOpbOBI € KOppymuuei, coOMoaeHus
ATUYECKUX TPeOOBaHMUIA,

6)  OCyIlIeCTBICHHE MOHUTOPHHTA 32 UCIIOJHEHUEM PEKOMEHAALNI BHEIIHETO ayIUTOPa;

7) npenoctaBieHue KOHCyhabTanuii CoOBETYy AMPEKTOpOB, I[IpaBieHHIO, CTPYKTYPHBIM
HOJPA3JEIICHUSIM U JTOYSPHUM OPTraHU3aLMUSAM IO BOIPOCAM OPTaHU3ALMHU U COBEPIICHCTBOBAHUS
BHYTPEHHETr0 KOHTPOJIS, YIpaBICHUS PUCKAMHU, KOPIMOPATUBHOTO YIPABJICHUS W OPTraHU3alUN
BHYTPEHHETO ayauTa (BKIIIOYas BOMPOCHI Pa3pabOTKU BHYTPEHHMX HOPMATHBHBIX JOKYMEHTOB U
MIPOEKTOB B ATHX 00JIACTAX), a TaKKe€ MO MHBIM BOIPOCaM, BXOJAAIIUM B KomneTeHIHI0 Ciy:KObl
BHYTPEHHETO ayAuTa.

116. Onenka »ddextuBHOCTH nesTenbHOCTH  Cioy)KObl  BHYTPEHHETO  ayJauTa, ee
pyKoBOIuUTENSE U pabOTHUKOB ocymiecTisercss COBETOM TUPEKTOPOB Ha OCHOBE PAaCCMOTPEHHS
otueToB CiyObl BHYTPEHHET0 ay/IuTa, COOIIOACHUS CPOKOB UCTIOJHEHHSI TOI0BOTO ayIUTOPCKOTO
IUIaHA M TPEICTABJICHUS OTYETHOCTH, OLEHKH COOTBETCTBHS OTUETOB TPEOOBAHUSAM CTaHIAAPTOB U
BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB Ci1yObl BHyTPEHHETO ayJuTa.

IHaparpad 14. IIpaBienue
117. PykoBozcTBO Tekyiei nestensHocThio ObmiecTBa ocymectsisiercs [IpaBnenuem.
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[Ipencenatens  I[IpaBnenus-Pexkrop u  unenst [IpaBneHus  o0majgaroT  BBICOKUMH
npoecCHOHANBHBIMM W JIMYHOCTHBIMH ~ XapaKTePUCTHKaMH, J0OpPOCOBECTHOH  JI€TOBOMH
penyranuen, W OPUACPKUBAIOTCA ITHYECKUX cTaHaaproB. IIpeacenarens IlpaBnenus-Pexrop
TaKkke JIOJDKeH 00JiajaTh OpPraHU3aTOPCKUMH — CIIOCOOHOCTAMH, paboTaTh B  aKTUBHOM
B3aMMOJEHCTBUM ¢ EAMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTMBHO BBICTPAaMBaTh AMAJIOL C HUM,
CoBeToM ITupeKTOpOB, pabOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

118. IlpaBnenne mnogotuetHo COBETY JUPEKTOPOB U  OCYILECTBISET PYKOBOACTBO
eXeHEeBHON JnesTenbHOCThI0 OOIecTBa, HECEeT OTBETCTBEHHOCTh 3a pealM3alUi0 CTpaTeruu
Pa3BUTHS W/WIM IJIaHA Pa3BUTHS U pelieHuid, NpuHAThIX COBETOM TUPEKTOpOB U EaMHCTBEHHBIM
AKIIMOHEPOM.

119. PyxoBonctBo IlpaBnenuem ocymectsisier Ilpencenarens IlpaBnenus-Pexrtop. Coser
JUPEKTOPOB  pacCMaTpuBAET KaHAWAATYpPbl MPETEHAECHTOB Ha JAOKHOCTH [Ipencenarens
[IpaBnenus-Pexropa u pekoMeHAyeT KaHAUIATOB HAa pAaCCMOTPEHHE PEeCTyOIMKaHCKOM KOHKYPCHOM
KOMUCCHH JIJIs1 U30paHusi U MOCJIeIyIoIIero Ha3HaueHus: ENMHCTBEHHBIM aKIIHOHEPOM.

120. CoBer JUPEKTOPOB OINpEAENsieT KOJIMYECTBEHHBIM cocTaB uieHOB [IpaBieHus
OO6miecTBa, CpOK MX MOTHOMOYHH, TOPAIOK N30panus (3a uckmoueHueM [Ipeacenarens [IpaBnenus
- Pextopa OGmectBa u wieHa I[IpaBneHus mo akajeMHUYEeCKUM BOMNPOCAaM), a TAKXKe JOCPOUYHOE
IpPEKpalICHUE UX MOJTHOMOYHMI U MPUBJIEUYEHUE K TUCIUINIMHAPHON OTBETCTBEHHOCTH.

121. CoBeTr IUpEKTOPOB ONPEAEISAET pa3Mep JOKHOCTHOTO OKJIAJIa, YCIOBHS OILIaThl Tpyaa
Y BO3HarpaxjaeHus 4ieHoB [IpaBnenus.

122. CoBer JUPEKTOPOB MOXKET B JII00OOE€ BpeMs NPEKPaTUTh IOJHOMOYHUS HICHOB
[IpaBnenuss (3a wuckmouenueMm llpencenarens IlpaBnenus-Pexrtopa u umena IlpaBienust 1o
aKaJIeMUYeCKUM BorpocaMm). Pemienue o nocpoyHoM mpekpanieHuu noinHomouudt Ilpencenarens
[IpaBnenusi-Pexropa wu wiena IlpaBieHuss 1o akaJIeMUYECKMM BOMNPOCAM  TPHUHHUMAET
EnvHcTBeHHBIM akuumoHep. CoBeT AMPEKTOPOB BIpPABE HAIpaBUTh EJNMHCTBEHHOMY aKIIMOHEPY
XOJIaTaliCTBO O PACCMOTPEHUU JaHHOT'O BOMIPOCA.

123. Ilpencenarens IlpaBnenus — Pextop m unenst [lpaBnenus OOmiectBa u3dupaercs
cpokoM 10 Tpex Jier. Cpoku mnomHomouuit I[lpencenmarens IlpaBienusi-Pektopa u  4ieHOB
IIpaBneHus QOJKHBI COBIIANATH CO CPOKOM INOHOMOYuH IIpaBnenus.

124. JIns TNOBBIMIEHUS TMPO3PAYHOCTH MPOIECCOB HA3HAYEHUS W BO3HATPAXKICHHS
[pencenatens IlpaBnenus — Pekropa m uneHoB [lpaBnenusst OOmiectBa, COBETOM AUPEKTOPOB
YTBEP)KJIAIOTCSI U CTPOTO COOJIOAIOTCS TOPSAIOK OTOOpa W Ha3HAYCHHS, TOJOKEHHUS 00 oriaTe
TpyZa U BO3HArpakaeHuu, oueHke wieHoB [Ipasnenus OOmectBa. B ObmiectBe paspadarbiBaeTcs
porpamma npeeMCTBEHHOCTH.

125. IlpaBnenue mnoja pykoBoactBoM CoBeTa AMPEKTOPOB pa3padaTbIiBacT CTPATETHIO
pa3BUTHA W/ WK T1aH pa3BuTus OOImecTsa.

[IpaBnenne obecrieunBaert:

1)  ocymiecTBieHHE JESATEIbHOCTH B COOTBETCTBUM C HOPMaMH 3aKOHOJATEIbCTBA
Pecny6mmkn  Kaszaxcran, VYcraBa ©  BHYTpEHHHX JOKyMeHTOB OOIIecTBa, peLICHUAM
EnunctBenHoro akunonepa, CoBera TUPEKTOPOB;

2)  Hajiexallee yrnpaBieHHE PUCKaMU U BHYTPEHHUM KOHTPOJIb;

3)  BBIIEICHHUE PECYPCOB IS peanu3aiu pemeHuit EnuHcTBeHHOTO akiuoHepa, CoBera
JTUPEKTOPOB;

4)  06e3omacHOCTh Tpyaa paboTHUKOB OOIIECTBA;

5) co3manue atmocepbl 3aMHTEPECOBAHHOCTH U JIOAJIBHOCTH paboTHHKOB OOmiecTsa,
pa3BUTHE KOPIIOPATUBHON KYJIbTYpPHI.

126. CoBeT JUPEKTOPOB OCYILECTBISET KOHTPOJb HajA JAesATelbHOCThIO I[IpaBnenus
O6mecTtBa. KoHTponb MOXET OBITh peaiM30BaH TOCPEIACTBOM TMpenaoctaBieHus [IpaBieHnem
perymsipHoii ortdeTHocTH CoOBETy IUPEKTOpPOB M 3aciayminBaHueM IlpaBieHus no Bompocam
VCITOJTHEHUS CPEIHECPOYHBIX IJIAHOB PA3BUTHS U JTOCTUTHYTHIX PE3YyJIbTaTOB.

127. IlpaBineHue MpOBOAUT OYHBIE 3aCEJaHUS U 00CYKIAET BOIPOCH! peaIn3allii CTPATEeruu
pa3BUTHUST W/WIM TUIaHa pa3BUTHUs, EauHCTBeHHOro akmuoHepa, CoBeTra JUPEKTOPOB H
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OTIEpALIMOHHOM JesTeNnbHOCTH. 3acenanus [IpaBienus mpoBoasATCs Ha peryasipHoil ocHoBe. Ciaydan
IIPOBEJICHUS 3a04HBIX 3acCe/laHuil OrpaHUuYEHbI U ONPe/IeIeHbl B Y CTaBe U BHYTPEHHUX JOKYMEHTaX
OomecTna.

128. TlpaBnenune ¢opMupyeT TiaH pabOThl Ha MPEICTOSIINN TOJ ¢ TIEPEYHEM BOIPOCOB 0
Hauaia KajeHaapHoro roja. Ynenst [IpaBnenus 3ab6maroBpeMeHHO 00eCIeUnBaIOTCSl MaTepUaIaMu
K PacCMOTPEHHIO, HaJJexallero kadecrsa. [Ipu paccMOTpeHMH TakuWX BOIPOCOB, KaK CTpaTEruu
Pa3BHUTHSI W/WIH TJIAHBI PAa3BUTHS, MHBECTUIIMOHHBIC MTPOCKTHI, YIIPABICHUE PUCKAMHU JOMYCKACTCS
MPOBEJICHNE HECKOJIbKUX 3aCeIaHu .

[Ipu paccMOTpeHHMH KaXIOr0 BONpPOCA OTIEIbHOE OOCYXKJCHUE TIOCBSIIACTCS pHUCKaM,
CBSA3aHHBIM C MPUHATHEM/HETPUHATUEM PEHICHUS U UX BIUSHUS Ha CTOMMOCTh M YCTOHYHMBOE
passutue O0mecTsa.

Bce Bompocel, BeiHOCMMBIE 10 uHHIMaTuBe IlpaBinennss  Ha paccmorpenne Coeta
JUPEKTOpOoB U EJMHCTBEHHOTO akIMOHEpa, MPEABAPUTEIBHO PACCMATPHUBAIOTCS U OJOOPSIOTCA
[IpaBienuem.

129. Ilpencenarens IlpaBnenuss — Pekrop u unensl IlpaBneHuss He JOIMYCKarOT
BO3HUKHOBEHUS CUTYyallUU ¢ KOH(MIMKTOM UHTepecoB. [Ipy BOSHUKHOBEHUH KOH(IJIUKTa HHTEPECOB,
OHM JOJDKHBI 3a01aroBpeMeHHO yBenoMuTh 00 3ToM CoBer nupektopoB nubo Ilpemcenarens
[TpaBnenus-Pekropa, 3apukcupoBaTh 3T0 NUCHbMEHHO M HE Y4acTBOBaTh B MPUHSATHUU PELIEHUS IO
BOIIPOCY.

130. Ilpencenarens [IpaBnenust — Pexrtop u wieHsl [IpaBieHus MOTyT 3aHUMATh JOJLKHOCTH
B JPYruX OpraHu3alusx ToJbko ¢ omoOpenus Coera aupektopoB. IIpencenatens IlpaBnenus-
Pexktop He NOMKEH 3aHMMATh JOJKHOCTh pyKoBonuTenst [IpaBieHust JIpyroro IOpUAHYECKOTO
nuIa.

131. TlpaBrnenne oOecTieUMBAET CO3/MaHHE ONTHUMAJIBHON OPraHU3AIMOHHOW CTPYKTYPHI
Oomectna.

OpranuzanyroHHas CTpyKTypa HallpaBjieHa Ha:

1) 3 PeKTUBHOCTD NPUHATHUS PEIICHUII;

2) yBenuyeHue npoayKTuBHOCTH OOIIEeCTBa;

3) onepaTUBHOCTb MPUHSATHSI PELLICHNUN;

4) opraHu3aIMOHHYIO THOKOCTb.

OT0op KaHAMIATOB HAa BakaHTHBbIC Mo3ulMu OOIIecTBa OCYLIECTBISAETCS HAa OCHOBE
OTKpBITBIX W TMPO3payHbIX KOHKYPCHBIX mpornenyp. KapbepHoe mnpojaBukeHue, MaTepuaabHOE
CTHUMYJIUPOBaHHE COTPYAHUKOB OOIIecTBa OCYIIECTBISIETCS B COOTBETCTBUM C HPUHIUIIAMU
MEPUTOKpPAaTUH C YYETOM YpPOBHS 3HAHWM, KOMIIETEHIUH, OMbITa pabOThl M JOCTH)KEHUS
NOCTaBJICHHBIX 3amad. B OOmecTtBe Qopmupyercss myia paOOTHHKOB KaJpOBOTO pe3epBa, M3
KOTOPOTO B TMOCJEIYIOINIEM MOTYT MPOM3BOAMTHCS HA3HAUEHUS HA PYKOBOIALIUE JIOJDKHOCTU
CPEIHETO U BBICIIEr0 MEHEPKMEHTa. PAOOTHUKM MPOXOAAT OLIEHKY Ha €KEroJHOI OCHOBE.

[Tpouenypsl oTO0pa KaapoB peaTu3yOTCs AOJKHBI OTBEYATh CIEAYIOIINM TPEOOBAHUSAM:

- OTKPBITOCTh M OTCYTCTBHE OTPaHMUYCHMN Ui 3aHATHUS JOJDKHOCTEH Ui IIMPOKOTrO Kpyra
nui, oOecrieunBasi MPHUHIMII PABEHCTBA BO3MOXKHOCTEH, KOTOpBIE CHOCOOCTBYIOT IOBBIIICHUIO
KOHKYpeHIIMM M oTOOpa  JOCTOMHBIX  MpPETEHJEHTOB,  OTBEHYAIOMIMX  TpeOOBaHUAM
npodeccuoHanu3Ma U KOMIETEHTHOCTH;

- OecrpucTpacTHBIN MOIO0P KAJAPOB M MOJTHOE OTCYTCTBUE MPOTEKIIMOHU3MA, MTaTPOHAKHON
CUCTeMBbl TIpueMa (M0 MPUHIUIY MPEAAHHOCTH, 3THUYECKOW NPUHAAICKHOCTH, POJICTBEHHBIX
CBsI3e M IMUHOU APY*KObI);

- MpaBoBas perjiaMeHTalysl, B TOM YHCJIE€ B BOIIPOCAX 3aKPEIUICHUs TPUHIIUIIOB U KPUTEPUEB
OLIEHKU KaHJAUJATOB, UCKIII0YAasl YCIOBUS JJIsi CYOBEKTUBHOCTH NPU BHIHECEHUU PEIICHUS.

ITaparpa¢ 15. Onenka u Bo3Harpaxnenue 4ieHoB IIpaBiaenus O0mecrsa
132. Tlpencenarens IIpaBnenusi — Pektop u uieHsl [IpaBieHus: €XKerogHo OIEHUBAIOTCS
CoBetoM qupekTopoB. OCHOBHBIM KPUTEPUEM OIICHKHU SIBIISIETCS JOCTHXKEHUE nocTaBieHHbIX KPL.
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KPI Ilpencenarens IlpaBnenuss — Pexropa m wieHoB IlpaBnenus yreepxnarorcs CoBeTOM
nupektopoB OOIIecTBa, MCXOAS W3 CTPATETUW pa3BUTHA W/WiKM TutaHa pasButus OOmiecTsa.
[Ipennoxxenus B yactu KPI unenos IlpaBnenus na paccmorpenne CoBeTy IUPEKTOPOB BHOCHUT
[IpaBnenue.

133. Pe3ynbTaThl OLIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HATPAKICHMS, MOOLIPEHUE,
nepensOpanue (Ha3HAYCHUE) WA JOCPOYHOE MPEKPAIICHUE TTOJTHOMOYHM.

134. Omnmnara tpyna Ilpeacenarens u wienoB [lpaBneHust ckianbIBaeTCs U3 MOCTOSSHHOW U
nepeMeHHoil uyactu. [lpu ycTaHOBIEHMHM [OJKHOCTHOTO OKJaJa BO BHHMaHUE NPUHHUMAIOTCA
CIIO)KHOCTh  BBIMIOJMHSEMBIX  3a7ay, MEPCOHAJbHbIE KOMIIETEHIIMM pabOTHHKAa U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIaJ, BHOCHMBIM JaHHBIM JHIIOM B pa3Butue OOIiecTsa,
YPOBEHb JOJKHOCTHBIX OKJIQJOB B aHAJOTMYHBIX KOMIIAHMAX, JKOHOMHYECKAs CHUTyalus B
Oomectse.

135. B ciydae JOCpPOYHOrO pacTOp’KEHUS TPYAOBOIO JIOTOBOpA, BO3HArpakJeHUE
BBIMJIAYMBACTCSI B COOTBETCTBUU C BHYTPEHHUMHU JOKYMEHTaMH, yTBepxkaeHHbIMH CoBeToM
nupexropoB OO1ecTBa.

ITaparpa¢ 16. IlppHIUN yCTOHYNBOrO pa3BUTHSA

136. OO0mecTBO 0CO3HAET BAXKHOCTh CBOETO BIIMSHUS Ha SKOHOMHUKY, SKOJIOTHIO M OOIIECTBO,
CTpEeMsCh K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIEUMBAIOT CBOE YCTOWYMBOE pa3BUTHE B
JOJITOCPOYHOM Tepuoze, coOmtofas OandaHC HHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH. [loaxon
OTBETCTBEHHOTO, MPOJYMAaHHOTO M PAINMOHAIBHOTO B3aUMOJCHCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyieT crmocoOCTBOBAaTh YCTOMYMBOMY pa3BuTHio OO1ecTsa.

137. OO01IecTBO TOJDKHO CTPEMHUTHCS K POCTY JOITOCPOYHON CTOMMOCTH, oOecrednBasi mpu
9TOM YCTOMYMBOE pa3BUTHE, COOMIOeHHEe OanaHca HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JesatensHOCTh B 00JacCTH  yCTOMYMBOTO  Pa3BUTHS  JOMKHA COOTBETCTBOBATh  JYUIIHM
MEXTYHApOJAHBIM CTaHIaPTAM.

OO0mecTBO B XOAE OCYIIECTBICHUS CBOEH JCSITENPHOCTH OKa3blBAe€T BIMSHHE WU
UCHBITHIBACT Ha ceOe BIUSHUE 3aNHTEPECOBAHHBIX CTOPOH.

3anHTEepPECOBAHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJIOKUTEIBHOE, TaK M HEraTHUBHOE
BO3JICHCTBHE Ha AesaTenbHOCTh OOIecTBa, a IMEHHO Ha pocT ctommocTr OOIIecTBa, yCTOMUYUBOE
pa3BHUTHE, pEMyTallMi0O U MMHDK, CO3JaBaTh WM CHUXKATh PUCKU. OOIIECTBO TOMKHO YIENIATH
BaXHOE 3HaUEHHE HaJJIeKaIeMy B3aUMOACHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

138. OOriecTBO Npu ONpeJeeHHH 3aUHTEPECOBAHHBIX CTOPOH M B3aUMOICWUCTBUS ¢ HUMHU
UCIIOJIb3YET MEKIYHApPOIHbIE CTAaHAAPTHI ONpEeNICHUsI U B3aUMOJCUCTBUS C 3aUHTEPECOBAHHBIMU
cropoHamu (Ctanmapt AA 1000, ctangapT npuHIMIOB nogoTdeTHOCTH (Accountability Principles
Standard 2008 «CrtanmapT B3aMMOJIEHCTBHS C 3auHTEepecOBaHHBIMU cTopoHammu» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBO TO COIMAIBHOMN
otBeTcTBeHHOCTH (PykoBoacTBO mo comumansHOM otrBercTBeHHOCTH), GRI (Global Reporting
Initiative).

3anHTepecoBaHHbBIE IIpuBHOCUMBIii B KJIaf,
Oxuganus, UHTEpec
CTOPOHBI BJIHSIHUE
PenTabenbHOCTD BJIO’KEHHBIX
HuBecropel, Briarouas | PUHAHCOBbBIE pecypceel N
. MHBECTUIN, CBOEBpEMEHHAas
aKIIMOHEPOB, O0aHku | (COOCTBEHHBIM KaIruTal,
BBITJIATA JTUBUJEHIOB, OCHOBHOTO
BTOPOTO YPOBHS 3a€MHBIE CPE/ICTBA)
JI0JITa ¥ BO3HArpaXACHUS
Bricokas 3apaboTHas TiaTa,
PaboTtHukwH, Yenoseueckue pecypcsl,
XOopoIue YCIIOBUS Tpyaa,
JOJKHOCTHBIE JIMIIA JIOSUTBHOCTD
npodeccuoHalbHOE pa3BUTHE
CopneiicTBre o0ecrneveHnIo
[Tpodeccuonanbubie . Cobmronenne mpaB  pabOTHUKOB,
COLIMaJIbHOU CTaOWJIBHOCTH,
COIO3BI XOpOIIINE YCIOBUS TPYAa
PETYIHPOBAHUIO TPYAOBBIX
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OTHOIICHHUI0O U  pa3pelIeHUIo
KOH(JINKTOB
OunancoBble pecypcbl myreM | [lonydeHne BbICOKOKAueCTBEHHBIX,
KineHTsr npuoOpeTeHus OPOAYKIMK | O€30MacCHBIX TOBApOB M YCIYT TIO
(TOBapOB M yCIIYT) OpraHU3aIuu | IPUEMIIEMOM TICHE
[ToctaBka pecypcoB (ToBapoB, | HanexHbrit PBIHOK cObITa,
[TocTaBuukm paboT W yCIyr) AJis CO3MaHMsl | IOCTOSHHBIA  TUIATEKECITOCOOHBIN
CTOMMOCTH MIOKYTIATeNh
Mectabie coobmectBa, | [Tomnepixka B MecTax
HACEJIGHHE B MECTaX | OCYIIECTBICHHUS JEATEIbHOCTH;
OCYIIIECTBIICHUS JOsIIbHOCT W moznepxkka | Co3naHue JTOTIOJTHUTEIbHBIX
NESITEIILHOCTH, MECTHBIX BIIACTEH; | pab0OYMX MECT, pa3BUTHE PETHOHA
00IIeCTBEHHBIE 0JIAarOCKJIOHHOE OTHOIIIEHHE;
OpraHu3aIuu COTPYAHHYECTBO
[IpaBuTENBLCTBO,
l'ocynapctBeHHOE Hamoru, pemienne  coMaibHbBIX
roCy/IapCTBECHHbBIC
perynupoBaHue 3ama4y
oprassl, [TapmameHT

OO6111ecTBO MPUHUMAET MEPHI MO HaJaKMBAHUIO 1MAJIOTa U I0JITOCPOYHOTO COTPYAHUYECTBA C

3aMHTCPCCOBAHHBIMH CTOPOHAMMU.

139. OOmecTBO COCTaBISIET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYE€TOM PHUCKOB U
pamXupysl C Y4eTOM 3aBUCHMOCTH (IPSAMOM MM KOCBEHHOM), 00s3aTENbCTB, CUTYAIMH (yIeiss

oco00oe BHHMaHHE 30HAM TIOBBIIIEHHOTO pHCKa),

NEPCIIEKTHB.

BIMSHMS, Pa3IUIHBIX (Pa3HOOOPA3HBIX)

140. Metoapl B3aUMOJEHCTBUSL C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT CJICAYIOIINE
dopmbl (AA 1000 «CranpapT B3aMMOACWCTBHUS C 3aMHTEpecOoBaHHBIMU cTopoHamu» 2011 (AA

2011 Stakeholder Engagement Standard 2011):

YpoBeHb B3auMOIelCTBUS

MeTtoanl B3anMoOelicTBUSA

Koncynpranuu: JIBYXCTOPOHHEE
B3aMMOJICIICTBHE; 3aMHTEPECOBAHHBIE CTOPOHBI

OnpocHukH;  (QOKYC-TPYyIIIBI,  BCTPEUH  C
3aMHTEPECOBAHHBIMU CTOPOHAMU; MyOJIMYHBIC
BCTPEYH; CEMUHAPBI; IPEIOCTABICHNE 00paTHON

oTBe4aloT Ha  Bompochl  OOmiectBa U
. CBS3U IIOCPEICTBOM CpPEICTB KOMMYHHUKAIUU;

OpraHu3anui

KOHCYJIbTATHUBHBIE COBETHI

KomiektuBHblE  mEperoBopsl  Ha  OCHOBE
ITeperoBopsl

IPUHLIMAIIOB COLMAIBHOTO MAPTHEPCTBA
BoBiieueHHOCTB:! JIByxcTopoHHee win | MHOTOCTOpOHHHE (POPYMBI; KOHCYJIBTAllHOHHBIE
MHOT'OCTOPOHHEE B3aMMOJCHCTBHE; | IAHENIN; IPOLECC JNOCTHXKECHHA KOHCEHCYCa;

HapallyuBaHUC OIIbITa U 3HaHUM CO BCEX CTOPOH,

IIPOLIECC COBMECTHOI'O IPUHATHUS PELICHUN;

3aMHTEPECOBAHHBIE CTOPOHBI WM OpTaHM3alUU | (POKYC-TPYIIIIH; CXEMBI MPEIOCTABIICHUS
JEHCTBYIOT HE3aBUCUMO 00paTHO CBs3U
CoTpyIHHYECTBO: BYXCTOpPOHHEE 1503071

Py A yxu p CoBMecCTHBIC MIPOEKTHI; COBMECTHEIE
MHOT'OCTOPOHHEE B3aMMOJIEUCTBUE; COBMECTHOE

o MPEANPUATHS MapTHEPCTBO; COBMECTHEIE
HapalMBaHUWE ONbITAa W 3HAHUH, MPUHSATHE
- WHULIUATUBBI 3aMHTEPECOBAHHBIX CTOPOH

peuieHuit u Mep
IIpenocraBienue nojgHoMouuni | IHTerpamus BONPOCOB  B3aUMOJICUCTBUSL  C

3aMHTEPECOBAHHBIE CTOPOHBI (€CIM PUMEHUMO)
NPUHUMAIOT YY4acTHE B YIIPABICHUH

3aNHTCPCCOBAHHBIMHU CTOPOHAMHU B YIIPABJICHHUC,
CTPATCTHUIO U ONICPATMOHHYIO ACATCIIBHOCTD

141. OOmecTBO 00ECIEUMBAET COTVIACOBAHHOCTE CBOMX JKOHOMHUYECKHX, DKOJOTHUYECKUX H
COLIMAJIBHBIX LIEJIEU Ul YCTOMYMBOIO Pa3sBUTHUA B JOJTOCPOYHOM IIEPUOJE. Y CTOMUMBOE PA3BUTHE
B OOIIIECTBE COCTOUT U3 TPEX COCTABJISIFONTNX: SKOHOMHYECKOM, SKOJIOTUUECKON 1 COITUATBHOM.
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DOKOHOMHUYECKass COCTAaBIAIONIAs  HANpaBisieT JAesTenbHocTh  OOmecTBa Ha  pocT
JOJTOCPOYHOM CTOMMOCTH, obecrieyeHre MHTepecoB ENMHCTBEHHOTO akiIMOHEpa M MHBECTOPOB,
NOBBIIIIEHHE Y(PPEKTUBHOCTH TPOLECCOB, POCT WHBECTHLUH B CO3JAHMM M Pa3BUTUH Oosee
COBEpIICHHBIX TEXHOJOTHH, MOBBIIIEHNE TPOU3BOAUTEILHOCTH TPYAA.

DKonoruyeckass — COCTaBIAIOMIas ~ 0OeCreuynMBaeT  MHMHHUMU3AIMIO  BO3JCHCTBHS — HA
Ouosnoruueckue U pusnueckue MpUPOAHbIE CUCTEMBI, ONTUMAIbHOE HCTIOIb30BaHHE OIPaHUYEHHBIX
pecypcoB, IPUMEHEHHE YKOJOTHYHBIX, YHEPrO- U MaTepUanocOeperaromux TeXHOJIOTH, co3/1anue
9KOJIOTHYECKU MPUEMIIEMOM MPOTIYKIINH, MUHUMHU3AIIHIO, TIEPEpadOTKy U YHUUTOKEHHE OTXOIOB.

ConmanbHass COCTaBIIAIONIAS OPUEHTHPOBAHA HA MPUHIUIBI COIMATBHON OTBETCTBEHHOCTH,
KOTOpBIE B YMCJIE MPOUYErO BKIIOYAIOT o0ecrieueHne 0e30MacHOCTH TpyJa U COXpaHEHHE 3/10POBbs
pabOTHHKOB, CIIPaBEUIMBOC BO3HATPAKICHHE M YBa)KEHHE IpaB pPaOOTHUKOB, WHAMBHIYaTbHOE
pa3BUTHE MEpCOHANA, PEaTU3alUI0 COLMAIBHBIX HpOrpaMM Mjsi IepcoHalla, CO3/laHHuE HOBBIX
pabounx MeCT, CIOHCOPCTBO U OJaroTBOPUTENBHOCTb, MPOBEACHUE OSKOJIOTUYECKUX H
00pa3oBaTeNbHBIX aKIUH.

142. OO0miecTBO TPOBOJUT aHAIIM3 CBOEH MAESITENTLHOCTH W PHUCKOB IO TPEM JIaHHBIM
acrIeKTaM, a TaKKe CTPEMHUTCS He JOIMYCKaTh WM CHH)KAaTh HETaTUBHOE BO3JIEHCTBUE PE3yIbTaTOB
CBOEH JIeATEIIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

143. Mexnynapogueie cranmaaptel GRI 4 mpuBomsaT crnenyronryro  Kiaccu(uKammio
KAaTerOpyuil U aCleKTOB YCTOMYUBOIO Pa3BUTHSL:

Kareropus AcCneKkTbl

OKOHOMUYECKAs PE3yIbTaTUBHOCTD; IIPUCYTCTBUE HA PBIHKAX; HEIPSIMbIE

DxoHoMHYeCKas "
SKOHOMUYECKHE BO3JACHCTBUS; MPAKTHKHU 3aKYITOK

Marepuansl; SHeprusi; Bojaa; OuopazHooOpasue; BBIOPOCHI; COpPOCHI H
OTXOJIbI; IPOAYKIIUSI M YCIAYTH; COOTBETCTBUE TPEOOBAHMIM; TPAHCIIOPT;
0611_18.51 I/IH(bOpMaI_II/IH; SKOJIOI'MYCCKasd OLICHKA IMOCTAaBIIMKOB, MCXaHHU3MbI
M0/Ta4Y1 KaJTO00BI Ha SKOJIOTUYECKHE MPOOJIEMBI

IKoJIornYecKas

IIpakTrika TpyIOBBIX OTHOLICHUM U JOCTOMHBIN TPYZ, BKJIIOYAIOT, B TOM
YHclie, TOCTABIIMKOB, MEXaHU3MBbI TIOJIa4H Ka100 Ha MPAKTUKY TPYAOBbIX
OTHOUIEHUN

[IpaBa yenoBeka, BKIKOYAKOT, B TOM YHUCIE, NHBECTUIUH, HEIOMYILECHNUE
JTUCKPUMUHALIMK, CBOOOJY acCOUMAlMM W BEIEHHUS KOJUJICKTUBHBIX
MIEPETOBOPOB, ACTCKUN TPY, TPUHYAUTEILHBINA WM 00s3aTEIbHBIA TPYI,
OpakTUKy  oOecrieyeHus  O€30MacCHOCTH, MpaBa  KOPEHHBIX U
MaJIOYHMCIEHHBIX HApOJOB, OLEHKY COOJIOJEHHUS MOCTaBIIMKAMHU IpaB
YeJI0BeKa, MEXaHU3MBbI IOJJaUH jKaj00 Ha HapylIeHHEe paB YeJoBeKa
OOmiecTBO, BKJIIOYaeT, B TOM 4YHCJIE, MECTHbIE COOOIIEeCTBa,
IPOTUBOACUCTBUE  KOPPYNLMH, TOCYJAapCTBEHHYIO IIOJUTUKY, HE
IPENITCTBOBaHNWE KOHKYpPEHIMH, COOTBETCTBHE TPEOOBAaHUSAM, OLIEHKY
BO3/ICUCTBUS MMOCTABUIMKOB Ha OOIIECTBO, MEXaHU3MBI MOAAYH Kanol Ha
BO3J€ECTBHE HA OOIIECTBO

ConuajbHas

OTBETCTBEHHOCTh 32 MPOAYKIHMIO BKJIIOYAET, B TOM YHUCJE, 3J0POBbE U
0€30MacHOCTh  MOTPEOUTENs, MapKUPOBKY MPOAYKIUU U YCIYT,
MapKETUHTOBbIE KOMMYHUKAIIMU, HEMIPUKOCHOBEHHOCTh YaCTHOW YKU3HU

OTpeOUTENs, COOTBETCTBHE TPEOOBAHUSIM

144. B OOGmiecTBe BBHICTPaMBACTCS CUCTEMa YIPaBICHUS B 00JaCTH yCTOMYMBOTO Pa3BHUTHS,
KOTOpas BKIIHOYACT, B TOM YHUCJIC, CICAYIOMUC IJICMCHTLI:

1) TOpUBEPKEHHOCTH MPHUHITUIIAM YCTOMYMBOTO pa3BUTHUS Ha ypoBHe CoBeTa ITHUPEKTOPOB,
[IpaBnenus u pabOTHUKOB;

2) aHanMM3 BHYTPEHHEH M BHEIIHEH CHUTYalluW IO TPEM COCTaBIISIOMKMM (9KOHOMHMKA,
OKOJIOTHA, COIMAJIbHBIC BOHpOCBI);
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3) onpeneneHue PUCKOB B O0NACTH  yCTOWYMBOIO  pa3BUTHS B COLUAIBHOM,
SKOHOMHYECKON 1 IKOJOTHIECKOH cdepax;

4)  mocTpoeHHEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne neneit u KPI B obmacth ycTOHYMBOTO pa3BUTHA, pa3paboTka IuiaHa
MEpOTIPUATHIA U ONpeeSICHE OTBETCTBEHHBIX JIUIL;

6)  uWHTerpanus yCTOMYMBOIO pa3BUTHUSI B KIIOYEBBIE MPOIIECCHI, BKIIOYAs yIpaBieHHE
pUCKaMH, IUIAHUPOBAHHE, YIPaBJICHUE YEIOBEYECKHMHU pPECypcaMH, WHBECTHUILIMH, OTYETHOCTH,
OTepalMoOHHas JEeSATeNIbHOCTh U APYrue, a TakKe B CTPATErMIO Pa3BUTHUS U MPOLECCHl MPHUHATHUS
peueHui;

7)  moBbIIEHUE KBATU(UKAIIUN TOJDKHOCTHBIX JIMII M PAOOTHUKOB B 00JIACTH YCTOMYHUBOTO
pa3BUTHS;

8)  peryaspHbId MOHHUTOPUHT U OIIEHKAa MEPOINPHUATHN B 00JACTH YCTOMYMBOTO PA3BUTHS,
oneHka noctukeHus uene u KPI, npunsTHe KOpPpEeKTHpPYIOIIUX Mep, BHEAPEHHUE KYJIBTYpPBI
MOCTOSTHHBIX YIyYIICHUH.

145. Coser gupexkropoB u IlpaBnenme OOmectBa obecneunBaeT (OPMHpPOBAHUE
Ha/JIeXkallel CUCTeMbI B 00JIaCTH YCTOMUMBOIO Pa3BUTHUS U €€ BHEPEHUE.

Bce paGoTHMKM W JOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJAJ B YCTOMYMBOE

pas3BHTHE.
146. OOrmecTBOM pa3padaThIBAIOTCS IJIAHBI MEPOIIPUATHN B 007aCTH YCTOWYMBOTO PA3BUTHS
HOCPEACTBOM:

1) ananu3a TeKymed CHUTyallud TIO TpPEeM OCHOBHBIM cdepaM: HKOHOMHUYECKOMH,
JKOJIOTHMYECKOW M couuanbHOM. [lpm mnpoBeneHMM [JAaHHOIO aHaldu3a BaXHBIM SIBISIETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTb U Ka4eCTBO MH(POPMALINY;

2) ompeselieHus PUCKOB B 00JIACTH YCTOMYHMBOTO pa3BUTHS. PHUCKH pacnpenersitorcs B
COOTBETCTBUM C TPEMS HAIIPABJICHUSIMU YCTOWYMBOIO Pa3BUTHUS, MOTYT TaKX€E BIUSATh HA CMEXHbBIE
HaIlpaBJICHUSl W 3aXBaTbIBaTh Apyrue pucku. Jlig onmpeneneHus pUCKOB MPOBOJUTCS aHAIN3 Kak
BHYTPEHHUX, TaK M BHEIIHUX (pakTOpoB BozaeiicTBUs Ha OOIECTBO;

3) ompezeneHus: 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS Ha NEATEIbHOCTH;

4) onpeneneHus Leye, a TaKKe 110 BO3MOXKHOCTH LIEJIEBBIX TOKA3aTENEH, MEPONIPUATHI 110
YIYUIIEHUIO W COBEPIICHCTBOBAHHUIO JEATEIIBHOCTH OPraHU3alUMyd IO TPEM COCTaBISIOIINM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOJIHEHUS;

5) perynasipHOrO MOHUTOPWMHTA M OLIEHKH pealu3aluu LeJeil, MEeponpusTUi TOCTUKEHUS
LIEJICBBIX IIOKA3aTesIeH;

6) CUCTEMAaTU3UPOBAHHOTO W KOHCTPYKTHBHOI'O B3aMMOJEHMCTBHSI C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, TIOJTY4YEHUSI OOpaTHOH CBSI3H;

7) peanu3anuu chopMUPOBAHHOTO TUIAHA,

8) OCTOSIHHOTO MOHUTOPHHTA U PETYJISIPHOM OTYETHOCTH;

9) aHanu3a W OUEHKU pe3yJbTaTUBHOCTHU IIJlaHa, I[IOJABEIEHUS HUTOTOB M TPUHATHUS
KOPPEKTUPYIOIUX U YJIyYIIAIOIINX MEp.

YcToitunBO€e pa3BUTHE UHTETPUPYETCA B:

1) cucremy ynpaBieHus;

2) cTpaTervio pa3BUTHS;

3) KmroueBble MPOLECCHI, BKIJIIOYAs YIPABIECHUE pPUCKAaMHU, IJJAHUPOBAHUE, OTYETHOCTD,
YIOPABJICHUE PHUCKaMH, YIPABICHHWE YEIOBEUECKUMHU PECYpCaMH, WHBECTHUIIMH, OIEpalMOHHAs
JESATENIBHOCTh U JPYTue, a TaKKe B MPOLECCH MPUHATHUS PELICHUM Ha BCEX YPOBHSX HauuHasl OT
opranoB (EguHcTBeHHbIN akimonep, CoBeT aupekTopos, [IpaBieHue), W 3aBepiias psSIOBBIMH
paboTHUKAMHU.

147. B cucreme ympaBieHHs B OOJacCTH YCTOMYMBOTO PA3BUTHS ONpEACHseTCS |
3aKpEIUIAETCSl POJIM, KOMIIETCHLIMH, OTBETCTBEHHOCTh Ka)JIOTO OpraHa W BceX pabOTHHUKOB 3a
peanu3anuio MPUHIMUIOB, CTAHAAPTOB M COOTBETCTBYIONIMX IMOJUTUK W IUIAHOB B 00JacTH
YCTOWYUBOI'O pa3BUTHS.
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148. Coser ngupexkropoB OOmecTBa OCYIIECTBISIET CTPATETHYECKOe PYKOBOJACTBO U
KOHTPOJIb 32 BHEIpEHHWEM ycToWuumBoro pas3Butus. IIpaBmenune OOmectBa Qopmupyer
COOTBETCTBYIOIIHH IJIaH MEPONPUATHI U BHOCUT €ro Ha paccMoTperne CoBeTa JUPEKTOPOB.

B mensx moaroToBKH BOIMPOCOB YCTOMYMBOTO Pa3BUTHUSI CO3AAETCA KOMHUTET WIM JaHHbBIE
(GYHKUIMU AENeTupyOTCcs B KPYT KOMIIETEHIMH OJHOTO M3 JEHCTBYIOIUX KoMHuTeTOB rpu CoBere
nupektopoB OOIecTBa BOIPOCOB YCTOMYMBOTO Pa3BUTHSA.

B OOmectBe BHeIpsIOTCS  CHEUMAJbHBIE OPOTpaMMbl  OOyYeHHs W TOBBIIICHUS
KBaM(UKAIMM TO BOMpOCaM YCTOWYMBOro pa3BuTHs. OOydeHHe SBISIETCS TMOCTOSIHHBIM
3JIEMEHTOM BO BHEIPEHUH YCTOWYMBOIrO pazButTus. JlommkHocTHbIE Muia O0IecTBa CriocoOCTBYIOT
BOBJICUEHHOCTU COTPYAHUKOB B YCTONYMBOM pPa3BUTHH HAa OCHOBE MOHMMAHHUS U MPUBEPKEHHOCTU
OPUHIUIIAM YCTOMUMBOTO pa3BUTUS W U3MEHEHMSA KYJIbTYpbl, IOBEIEHUS NpPU BEJCHUU
JESTEIbHOCTH U BBITIOJTHEHHS 00513aHHOCTEH.

149. Beiroas! oT BHEAPEHUS IPUHIUIIOB YCTONYMBOIO Pa3BUTHS BKIIIOYAIOT:

1) mpuBeYEHNE WHBECTHIIMM — B MHUPOBOW MPAKTUKE TMPH OMPESICHUH WHBECTUIIMOHHOMN
NPUBJICKATEIbHOCTH HMHBECTOPAMU YUUTHIBaeTcsl 3((EeKTHBHOCTH B 00JacTH  yCTOWYHBOTO
pa3BUTHS;

2) NOBBIILIEHHE YMpaBIeHYECKOH 3(P(PEKTUBHOCTH M MHMHUMH3AIMS PUCKOB — HHTETpalus
9KOJIOTHYECKUX U COLUAIbHBIX AacleKTOB B IMPOLECC MPUHATUS YIPABICHUYECKUX PpEHICHUN
MO3BOJISIET PACIIMPUTH TOPU3OHTHI IUIAHUPOBAHUS U YYUTHIBATH Oo0Jiee Pa3sHOCTOPOHHHUU CIIEKTP
PHUCKOB M BO3MOKHOCTEH, UTO CO3/IaeT MPEANOChUIKH JJIsl YCTOWYMBOTO pa3BUTHUS OU3HECa;

3) noBbimieHHe S(PGEKTUBHOCTH — BHEJIPEHHWE COBPEMEHHBIX TEXHOJIOTUH TO3BOJISIET
co3JaBaTb  MHHOBALIMOHHBIE MPOAYKTHl W YCIyTH, yBEJIUYUBas TIPH OTOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U A(P(PEKTUBHOCTD;

4) yKkperuieHne penyTaluud — YJIy4lIeHHe KOPIOPAaTUBHOTO HMMHJKA SIBISETCS MPSIMBIM
Pe3yabTATOM JAEATEIBHOCTH B 00JIACTH YCTOHYMBOTO Pa3BUTHUS, YTO MOBBIIACT IICHHOCTh OpeHIa U
dbopMupyeT KpeauT JOBepus, a TaKkKe OKa3bIBaeT IMOJIOKHUTEIbHOE BIMSHUE Ha KadyeCTBO
B3aUMO/JICHCTBHS C JI€JIOBBIMU TApTHEPAMH;

5) noBBILIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEUTHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3JaHHME MPUBJICKATEIbHBIX YCIOBHHA TpyZAa, BO3MOXKHOCTEH i HPOPECCHOHATIBHOTO U
KapbepHOT'O POCTa MO3BOJISIET MPUBJIEKATh U YIEPKUBATh MEPCHEKTUBHBIX KBAIU(UIIMPOBAHHBIX
CHELMATNCTOB; TOCTpoeHHe d3(PQeKTUBHOrO AHMamora ¢ 3aUHTEPECOBAHHBIMU CTOPOHAMHU
crocoOcTBYeT (OPMHPOBAHUIO TMO3UTHBHON Cpefbl BOKPYr aesTenbHocTH OOIIecTBa, 4YTO
CHOCOOCTBYET TOBBIIICHHIO €€ 3(PPEKTUBHOCTH 3a CUET MOHUMAHUSA U MOJICPKKH CO CTOPOHBI
KJIMEHTOB, EMMHCTBEHHOro aKIMOHEpa, WHBECTOPOB, TOCYJapCTBEHHBIX OPraHoOB, MECTHOTO
HaceJIeHUs1, OOIECTBEHHBIX OPTaHU3aIU.

150. TIpu mHeob6xomumocTu, OOIIECTBO MOXKET pa3padaTheiBaTh M MyOIMKOBATh OTYETHOCTH 00
YCTOMYMBOM pa3BuTuu. IIpy noaroroBke ordera IO YCTOMYUBOMY Ppa3BUTUIO  CIEIYET
PYKOBOJCTBOBAThCSI  OOLIEHIPUHSTHIMU ~ MEXKIYHApOAHBIMU  CTaHAapTaMu: MexXIyHapoIHBIH
crangapt uHTerpupoBanHoil oryetHoctu (IIRC), PykoBoacTBO 1O OTYEeTHOCTH B 00JacTé
yctoitunBoro pa3Butusi Global Reporting Initiative (GRI), Cranmaptsl cepun AA1000 Social and
Ethical Accountability B oOmactu ympaBieHHs SKOHOMHUYECKHMH, COLMAJIBHBIMH U
9KOJIOTHYECKUMH AacCleKTaMU JESTeIbHOCTH, a TaK)Ke Y4YUTHIBATh €ro BIMSHUE HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH C Y4YeTOM OOecredeHHusl 3aluThl HH(OpMAIMK, COCTaBISIOMICH
CIIy’keOHYI0, KOMMEPYECKYIO U HHYIO OXPaHIEeMYI0 3aKOHOM TailHy.

JlomyckaeTcs mpeacTaBieHne HHPOPMALUH 10 YCTOMYMBOMY Pa3BUTHIO B (JOPME OTIEIBHOTO
oTyeTa WU B cocTaBe rofoBoro oryeta OOmiecTsa.

IMaparpad 17. YnpaJienne puckaMu
151. B OGmectBe co3maercs 3(PQekTuBHO (QYHKIMOHUPYIOIAs CHCTEMa YIPaBJICHUS
pHCKaMH M BHYTPEHHETO KOHTpOJIA, HampaBlIeHHas Ha oOecredeHue nocTivkeHns OOmecTBoM
CBOMX CTPAaTErMYECKMX M ONEpAlMOHHBIX LeNel, M MPeACTaBIAIoNmas COOONH COBOKYIHOCTb
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OpPTraHU3aLUOHHBIX TOJUTHK, TPOIEIYp, HOPM MOBEACHHUS M JCHCTBUIM, METOOB M MEXaHH3MOB
ympaBieHus, co3gaBaeMbix CoBeTOM TUPEKTOPOB U MpasiieHneM OO1iecTBa A o0ecredeHus:

1) ontumanpHOTO OanaHca MeXay pocToM crtoumocTH OOriecTBa, MPUOBUIBHOCTBIO U
COIPOBOXKIAAEMBIMU HX PUCKaMU;

2) addexTuBHOCTH (PUHAHCOBO-XO3SHUCTBEHHON NEATEIBHOCTH M JOCTHKCHHUS (DUHAHCOBOM
yctoitunBoctr OO0IIECTBa;

3) COXpaHHOCTH aKTUBOB U A(PPEKTUBHOTO HCIIOJIBb30BaHMs pecypcoB OO0IIecTBa;

4) TOJTHOTHI, HAJICKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM W yNPaBICHYECKONW OTYETHOCTH;

5) cobmonenus TpeboBaHM 3akoHonaTenbcTBa PecmyOnmukm KazaxcraH W BHYTpEHHHX
noKkymMeHTOoB O0IIecTBa;

6) HaJUIeXkKAIEro BHYTPEHHETO KOHTPOJIL JJIs TNPEAOTBPAIICHUS MOIICHHUYECTBA U
obecrieueHuss A(HPEKTUBHON TOMIEPKKHA (YHKIIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
IPOIIECCOB U aHAIIN3a PE3yJIbTaTOB JEATEIILHOCTH.

152. Coser mupekropoB OOImecTBa yTBEp)KIaeT BHYTPEHHUE TOKYMEHTBI, ONPEICIISIONINe
NPUHIMIBI ¥ TOAXO0bl K OPraHU3allUl CUCTEMbI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJI,
UCXOJ U3 3a7]a4 ITOU CUCTEMBI.

Opranuzanus 3pQPEeKTUBHON CHCTEMBI YNPABICHHS PUCKAMH W BHYTPEHHETO KOHTpPOJIA B
OOGmiecTBe HampaBlieHa Ha MMOCTPOCHUE CUCTEMBI YIIPABJICHHS, CIIOCOOHON 00eCTIeYnTh ITOHUMAaHKE
pa3yMHOCTH M TPHEMJIIEMOCTH YPOBHS PHUCKOB paOOTHHKAMH, MEHEIKMEHTOM, OpraHaMH
OO61ecTBa Mpy NIPUHITUNA UMU PEIICHUN, OBICTPO pearupoBaTh Ha PUCKH, OCYLIECTBISITh KOHTPOJIb
Ha/l OCHOBHBIMHM M BCIIOMOTATEJIbHBIMU TIPOLIECCAMH M €XETHEBHBIMU ONEpaIMsIMH, a TaKkKe
OCYIIECTBIISITh HE3aMeAJIUTEIbHOE MHPOPMUPOBAHHUE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
JTFOOBIX CYIIECTBEHHBIX HETOCTATKAX.

153. TIpuHOUIBI ¥ TOIXOIBI K OpraHu3anui YPpPEKTUBHON CUCTEMBI YIIPaBICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISI IPEyCMaTPUBAIOT:

1) ompeneneHue 1enel 1 3a1a4 CUCTEMBI YIIPABJICHUS PUCKaMU M BHYTPEHHET0 KOHTPOJIS;

2)  OpraHu3alMOHHYIO CTPYKTYpPY CHCTEMbl YOpPaBICHHS pHUCKAaMH M BHYTPEHHETO
KOHTpPOJISI C OXBATOM BCEX YpPOBHEH NPHUHATHUS PEUICHHH M C YYE€TOM POJH COOTBETCTBYIOLIETO
YPOBHS B IpoLlecCe Pa3pabOTKH, YTBEPXKACHUS, NMPUMEHEHUS M OICHKH CHUCTEMbl YIpaBJICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) TpeboBaHHMS K OpraHM3alMU MpoIecca yIPaBICHUS pUCKaMH (ITOIXOAbI K ONPeIeICHUI0
pUCKa, TOPSAAOK HIEHTU(PUKAUUU U OLEHKU PHCKOB, OMNpEIEICHHE METOJOB pearupoBaHUs,
MOHHUTOPHHT);

4) TpeOoBaHUS K OpraHM3alMM CHCTEMbl BHYTPEHHEIO KOHTPOJISI U MPOBEICHHUIO
KOHTPOJIBHBIX TpOLEAYyp (XapakTepUCTHKa KIIOYEBBIX 00JacTeld M OCHOBHBIX KOMITIOHEHTOB
CUCTEMBbl BHYTPEHHEIO KOHTPOJS, MOPSAOK OIEHKH 3(PGEKTHUBHOCTH M OTUYETHOCTH B oO0jacTu
BHYTPEHHETO KOHTPOJIS).

154. Bo BHyTpeHHHUX nmokyMeHTax OOmecTBa 3akperuisieTcsi OTBeTCTBeHHOCTh CoBeTa
mupekropoB u  IlpaBnenus OOmecTBa 1Mo opraHu3alMd W oOecrnedeHuio 3(P(GEeKTUBHOTO
(YHKIIMOHUPOBAHMUSI ~ CUCTEMbl  YIPaBIEHUS PUCKAaMH U BHYTPEHHETO  KOHTPOJIS  Ha
KOHCOJIMIUPOBAHHOM OCHOBE.

155. Kaxngoe mumo OOmecTtBa oOecreunBaeT HaICKAIEe PACCMOTPEHHUE PHUCKOB MIPH
IIPUHATUU PEILECHUMN.

[TpaBnenne OOmecTBa obOecrneynBaeT BHEApPEHHE TMPOLELYp YIPaBICHUS PHUCKaMU
paboTHHKaMHU, 00JIaAAIONMMH COOTBETCTBYIOIIEH KBATU(UKALUEH U OTIBITOM.

156. TlpaBnenune OOmiecTBa:

1) obecreunBaeT pa3pabOTKy M BHEApPEHHE YTBEpXkAeHHBIX COBETOM JUPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00JIACTH yNPaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2)  obecrieunBaer co3gaHue U dPPeKTHBHOE (PYHKIIMOHUPOBAHHE CHCTEMBbl YIpPaBICHHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJS IyTeM TMPaKTUYECKOW pealu3allid U HENPEPbIBHOTO
OCYILECTBIICHHS, 3aKPEIUICHHBIX 33 HUM TPUHIMIIOB M TPOLEAYpP YIpPaBICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIS;
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3)  oTBeuaeT 3a BbINOJHEHUE pemeHuil CoBeTa JUPEKTOPOB M PEKOMEHIAIMI KOMUTETA 110
ayIuTy B 00JIaCTH OpraHU3alliy CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4)  ocywecTBISCT MOHUTOPUHT CUCTEMBI YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX JOKYMEHTOB;

5)  obecrneunBaeT COBEPIIECHCTBOBAHUE MPOIECCOB M MPOIEAYp YIpPaBICHHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS C yU€TOM U3MEHEHUI BO BHEIIHEH M BHYTPEHHEH cpejie Onu3Heca.

157. B mensx peanu3anyd MPUHLUUIIOB BHYTPEHHETO KOHTPOJII U OOecredyeHus
3¢ (HEeKTUBHOCTU CUCTEMBI YIpaBICHUS pUCKaMH U BHYTpeHHero koHTpois [IpaBnenune O6miectBa
pacmpenensieT TOJHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE IPOLEAYPHI
yIpaBiIeHUS] PUCKAMU U BHYTPEHHETO KOHTPOJSI MEXIY PYKOBOAMUTEISIMU HUKECIIETYIOIIEro
YPOBHSI W/WJIH PYKOBOJUTEISIMH CTPYKTYPHBIX MOJpa3/IeIeHUi.

158. PykoBoauTenu CTPYKTYPHBIX TMOAPA3JEICHUA B  COOTBETCTBUM CO  CBOMMH
(GYHKIMOHATIBHBIMU O0S3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a pa3paboOTKy, TOKyMEHTHpPOBAHUE,
BHEJ[PEHNE, MOHUTOPUHT U Pa3BUTHUE CHUCTEMbI YIPABIICHUS PUCKAMH U BHYTPEHHETO KOHTPOJS BO
BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00JacTsX nesTenbHocTH O0ImecTBa.

159. OpranuzanroHHasi CTPYKTypa CUCTEMbI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS
B OOmecTtBe (B 3aBUCMMOCTH OT MAaciuTaboB W CHEHU(HUKH AEATEIBHOCTH) MpeayCMaTpHBacT
HaJIMYUE CTPYKTYPHOTO MOJpa3/eieHHsl, OTBETCTBEHHOTO 3a BOMPOCHI YIMPaBJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIsl (JInOO JaHHbIE PYHKIUU MOTYT OBITh BO3JIOKEHBI HA CIIYKOY BHYTPEHHETO
ayauTa), K 3a/1a4aM KOTOpOH OTHOCSITCS:

1)  obmas KoopaAuHALKUs MPOLIECCOB YIPABICHUS PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

2)  pa3paboTka METONUYECKHX JIOKYMEHTOB B OOJaCTH VNPABJICHHUS pPUCKAMH |
BHYTPEHHEI0 KOHTPOJISI M OKa3aHHWE METOJIOJIOTMYECKON MOIJCPKKH BIaAebllaM IPOIECCOB U
paboTHUKaM B Mpoliecce UISHTU(UKALNN, JOKYMEHTHPOBAHUS PUCKOB, BHEAPEHHUSI, MOHUTOPUHTA
U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MpPOLEAYp, (HOpPMUPOBAaHHS IUIAHOB MEPONPUSATHH MO
pearupoBaHHIO Ha PUCKU U IJIAHOB MEPONPUSTUI MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIIPaBJICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJISL, OTYETOB 10 UX MCIOIHEHHUIO;

3) opraam3anus oOy4eHHs paOOTHHUKOB B OOJIACTH YMPABJICHHS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

4)  ananu3 mopTdens PUCKOB M BBIPAOOTKA MPEIIOKEHUHN MO CTPATeTUH pearupOBaHUs U
nepepacnpeieNieHusi peCypcoB B OTHOIIEHUH YIPABJICHUS COOTBETCTBYIOIMMH PHCKAMU;

5)  ¢opMupoBaHHE CBOJHOM OTYETHOCTH IO PUCKAM;

6)  OCYIIECTBJICHHE OIEPATUBHOIO KOHTPOJS 3a TMPOLECCOM YIPABICHHUS pPHCKaMU
CTPYKTYPHBIMH O/IPA3ICICHUIMH;

7)  moaroroBka u uHpopmupoBanue Cosera qupexkropoB w/wiu [IpaBnenus ObmecTBa o
CTaTyce€ CHUCTEMbl VIPABICHUS pPHUCKaMH, WMEIOIIUXCS Yrpo3 U TMNPEAIOKEHUH I0 HX
IpeaynpexIeHUI0/HUBEINPOBAHUIO.

PyxoBoauTenp, Kypupyomuil GyHKIINIO YIPaBIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, HE
JIOJDKEH SIBIIATBCS BIIAJAETIBIIEM PHUCKA, YTO OOECIEYMBAET €ro HE3aBUCUMOCTh M OOBEKTHBHOCTD.
HeBo3MoxHO coBMenieHHe (YHKIUI 10 YNPaBIECHUIO PUCKAMHM M BHYTPEHHEMY KOHTPOIIO C
byHKUIMAMHY, CBSI3aHHBIMU C HKOHOMHYECKUM TUTAHUPOBAHHUEM, KOPIIOPaTUBHBIM
(¢buHaHCUpOBAaHUEM, Ka3HAYEHCTBOM, MPUHSATHEM HWHBECTHUIIMOHHBIX perieHuid. CoBMelleHHEe C
OpYruMH  (QYHKIUSMH JIONyCKaeTCs B Cllydae, €CJIM HE BO3HHMKACT 3HAYMTENIbHBIM KOHQIMKT
UHTEPECOB.

160. Cucrema ynpaBieHHsI pUCKaMU U BHYTPEHHETO KOHTPOJIS IIPEyCMAaTPUBAET NPOLIEAYPY
UACHTU(UKAIIMY, OLEHKM M MOHHUTOPHUHIA BCEX CYIIECTBEHHBIX DPHCKOB, a TaKXe HpPUHSITHE
CBOEBPEMEHHBIX M aJICKBATHBIX MEp MO CHIKEHHUIO YPOBHS PHUCKOB.

[Tpouenypsl Mo yHpaBIEHUIO PUCKAMU OOECHEUMBAIOT OBICTPOE pearupoBaHHWE Ha HOBbBIE
PUCKH, UX UIACHTUQUKAIMIO M ONpEJIeIeHUE BIAAETBIEB pHCcKa. B ciydae mo0bIX
HEMPEABUIACHHBIX M3MCHCHMM B KOHKYPEHTHOW WJIM JKOHOMHYECKOW cpeae OOmiecTsa,
OCYILIECTBIISICTCS IIEPEOIICHKA KAPTHI PUCKOB U €€ COOTBETCTBUE PUCK-AIIIECTUTY.
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161. CoBeroM AMPEKTOPOB YTBEpXkAaeTcsi OOIMIMI YpOBEHb allleTHTa K PUCKY U YPOBHHU
TOJICPAHTHOCTH B OTHOIIEHMM KJIIOUEBBIX PHUCKOB, KOTOpBIE 3aKpEIUISIOTCS BHYTPECHHUMHU
nokymeHnTamu OO1ecTBa.

162. YpoBHHM TOJIGpAHTHOCTH IO KIJIIOYEBBIM PHUCKAM IEPECMATPUBAIOTCA B Ciydae
BO3HHKHOBEHUS CYIIECTBEHHBIX COOBITUH. YCTaHABIMBAIOTCS JIUMHUTBI, KOTOPbIE OTPaHUYMUBAIOT
PHUCKHU B TOBCEITHEBHOM /1€ATEIHHOCTH.

163. Jlnst 1enocTHOro U SICHOTO MOHMMAHUS MPUCYIIUX PUCKOB B OOIIECTBE Ha €XKEroJHON
OCHOBE MPOBOJIUTCS UACHTU(HUKALUSA U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B PETUCTPE PUCKOB,
KapTe PUCKOB, IUIAHE MEPOINPHUIATUN MO pEearupoBaHUIO HAa PUCKU (YJIy4IIEHHE IPOLIECCOB,
CTpaTeruy MUHUMU3AIUN), YTBEepKaaeMbIx COBETOM JTUPEKTOPOB.

164. CoBeT NUPEKTOPOB MPU PACCMOTPEHHUU TEPEUHS PUCKOB 00ECIeYMBACT BKIIIOUYCHHE B
HUX PUCKOB, KOTOpBIE NEHCTBUTEILHO MOTYT MOBJIMATH Ha pealM3alMI0 CTPATErHUYeCKUX 3ajad, a
IpU PACCMOTPEHUH IUIaHA MEPONPHUATHI MO pearupoBaHUIO HAa PUCKU YOEIUTHCS B IOJIE3HOCTU
meponpusatuii. CoBeT aupekTopoB u [IpaBnenne OOmiecTBa PEryaspHO MOTydaeT WHPOPMAIIUIO O
KJIIOYEBBIX PHCKaX, MX aHalIM3€ C TOYKH 3PEHHS BIMSHHUS Ha CTpPATETHI0 W OH3HEC-IUIaHBI
O61mecTBa.

OTueTsl MO pHCKaM BBIHOCATCS Ha 3acemanusi CoBeTa AMPEKTOPOB HE peXe OJAHOTO pas3a B
KBapTaJl U 00CYXIaThCs HAAJICKAITIM 00pa3oM B IMOJTHOM 00bEME.

165. B OOmiecTBe BHEAPAIOTCS MPO3payHble MPUHIMIBI U TOAXOBI B O0JIACTH YIPABICHUS
pUCKaMU W BHYTPEHHEIro KOHTpOJISI, MpakTuka 00ydeHHs paOOTHUKOB U JOJDKHOCTHBIX JIUI[ O
CHUCTEME YIpABJICHUS PUCKAMH, a TaKXKe IMPOLecC JOKYMEHTHUPOBAHHS U CBOEBPEMEHHOTO
JoBeieHus: HH(GOPMALIMK 10 CBEACHUS JOJIKHOCTHBIX JIUILI.

166. B paMkax cucTeMBbl yIpaBJI€HUs] PUCKaMU U BHYTPEHHETO KOHTPOJIS OPTraHU30BbIBACTCS
Oe30omacHbIi, KOHPUACHIINANBHBIA W JOCTYIMHBIM Croco0 (ropsidasi JUHUSA, TeIePOH TOBEPHS)
uHpopmupoBanuss CoBera IUPEKTOPOB, KOMUTETa MO ayauTy U Ciy:x0y BHYTPEHHEIrO ayauTa O
dakTax HapymieHH 3aKkoHomaTenbcTBa PecnyOnuku Kaszaxcran, BHyTpeHHUX mporeayp, Koaekca
KOPIIOPATHUBHOM 3THKH JIIOOBIM paOOTHUKOM M TOKHOCTHBIM JIUIoM O01ecTsa.

ITaparpa¢ 18. BHyTpeHHNI KOHTPOJIb M ayAUT

167. B OOmectBe co3maercs Cnyxb6a BHYTPEHHEro ayauTa IS CHCTEMaTHYECKOM
HE3aBHCUMOHN OIICHKM HAIEKHOCTH H A(P(PEKTUBHOCTH CHUCTEMBI YIPABICHHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS U IPAKTUKU KOPIIOPATUBHOTO YIPABIICHUS.

168. B opranmzamusax B ¢opMe aKIIMOHEPHOTO OOIIecTBa, BXOASAIMUX B coctaB OOIecTna,
CO3/1a€TCs OTNIEIbHOE CTPYKTYPHOE MOApa3IeieHHe — ClTy>kK0a BHYTPEHHETO ayAUTa.

169. Cnyx0a BHYTPEHHETO ayAWTa OCYIIECTBISET CBOKO JEATEIHHOCTh HAa OCHOBE PHUCK-
OpUEHTUPOBAHHOTO TOJOBOTO ayAUTOPCKOrO IUiaHa, yTBepkaaeMoro CoBETOM AMPEKTOPOB
OO0mecTBa.

170. Pe3ynbTaThl ayAMTOPCKHX OTYETOB, KIIIOUYEBBIC OOHAPYKEHHUS W COOTBETCTBYIOIIHE
PEKOMEHIallUM €KEKBAPTAIbHO BBIHOCATCA Ha paccMOTpeHue komutTera mno ayauty Cosera
JTUPEKTOPOB.

171. Ilpu ocymecTBieHuu cBoeil aesrenbHocTH Ciyx0a BHYTPEHHETO ayJauTa IPOBOJHT
OLICHKY 3¢ (}EKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS M CHUCTEMBbl YIPABICHHS PUCKAMU,
OIICHKY KOPIIOPATUBHOTO YIIPaBJICHHS ¢ MPUMEHEHUEM OOMICTPUHSATHIX CTAHIAPTOB AESITEILHOCTH
B 00J1aCTH BHYTPEHHET0 ayIuTa U KOPIOPATUBHBIX CTAHAPTOB.

Ornenka 3¢ (HEeKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS BKITIOYACT:

1) mpoBeneHue aHanIM3a COOTBETCTBUS LIEJ€Hl MPOLECCOB, MPOEKTOB U CTPYKTYPHBIX
noapasnenenuit nemsm  OOmiectBa, NpoBEpKy oOecreueHHss HaJIeKHOCTH U LEJIOCTHOCTU
NEeSTENIbHOCTH ¥ WMH(GOPMAlMOHHBIX CHUCTEM, B TOM 4YHCI€ HAJEKHOCTH HPOLEAYp
MPOTUBOACUCTBUS TPOTUBOIPABHBIM JICUCTBUSM, 3JI0YTOTPEOICHUSIM U KOPPYIIIUY;

2)  TpOBEpKy obecrieueHus JIOCTOBEPHOCTH OyxranTepcKon (buHaHCOBOM),
CTATUCTUYECKOM, YNpPaBICHUYECKONM M MHOW OTYETHOCTH, BBISIBJIEHUE PE3YJbTATOB ACATEIHHOCTH
MIPOLIECCOB U CTPYKTYPHBIX MO/APA3/ICICHUI HAa COOTBETCTBUE MTOCTABICHHBIM LIEIISIM;
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3) onpeneneHHe aaeKBATHOCTH KPUTEpHUEB, yCTaHOBIEHHBIX [IpaBnenunem OOmiectBa ams
aHaJIM3a CTENEeHU UCTIOMHEHUS (JOCTUKEHHMSI) TOCTABICHHBIX IIeJIei;

4)  BBIABICHHE HEJJOCTATKOB CHCTEMbI BHYTPEHHEr0 KOHTPOJIS, KOTOPhIE HE MO3BOJIMIN (HE
MO3BOJISIOT) JOCTUYb IMOCTABJICHHBIX LIEJIeH;

5) OLEHKY pe3ylbTaTOB BHEApPEHUs (peanu3aluy) MEPONPHUITHM 10 YCTPAHEHHUIO
HapyIICHUH, HEJOCTaTKOB U COBEPILIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS, pealn3yeMbIX
Ha BCEX YPOBHSX YIPABICHUS;

6) mnpoBepky 3G(HEKTUBHOCTH U 11EIECO00Pa3HOCTH UCTIOIB30BAHMS PECYPCOB;

7)  TpoBepKy oOecreueHus: COXPaHHOCTH akTHBOB OO0IIeCTBa;

8) mpoBepky coOmoaeHuss TpeOoBaHWI 3akoHOnaTenbcTBa Pecryonmuku Kazaxcras,
YcTaBa U BHYyTpeHHHX JOKyMEeHTOB OO0IecTBa.

Onenka 3¢ (HeKTUBHOCTH CUCTEMBI YIPABIECHUSI PUCKAMU BKJIIOYAET:

1) mpoBepKy IOCTaTOYHOCTH M 3PEJOCTH 3JIEMEHTOB CUCTEMBI YIPAaBICHUS PUCKAMU IS
a3 exTUBHOTO ynpaBiaeHUs pucKaMu (IIEJIM W 3a1a4u, HHPpacTPyKTypa, OpraHU3aIus MpoIECCOB,
HOPMAaTHBHO-METOJIOJIOIMYECKOe OOeCIeueHne, B3auMOJCHCTBUE CTPYKTYPHBIX MOApA3/eCHU B
paMKax CHCTEMbI YIPABJICHUS PUCKAMHU, OTYETHOCTD);

2)  TpOBEpKy IOJHOTHI BBISABICHUS W KOPPEKTHOCTH OICHKH pHCKOB IIpaBieHuem
(EIMHOIMYHBIM UCTIOJHUTENBLHBIM OPTaHOM) Ha BCEX YPOBHSX €ro yIpaBJIeHUS;

3) mpoBepky 3((EeKTHBHOCTH KOHTPOJBHBIX TPOLEAYP M HMHBIX MEPONPUATHH 1O
VIPaBICHUIO PHUCKaMH, BKJIOYas 3(PQGEKTHBHOCTh HUCIOJIb30BAHUS BBIICICHHBIX HAa 3TH LEIH
pecypcos;

4) mpoBeneHHE aHaNMM3a WH(DOpPMAMU O PEATM3OBABIIUXCS PHUCKaX (BBIIBICHHBIX IO
pe3yabTaTaM BHYTPEHHHUX ayAMTOPCKUX TPOBEPOK HApPYIIECHHAX, (aKTaX HEIOCTIKEHHS
MOCTAaBJICHHBIX I1eJIeH, pakTax cyaeOHbIX pa30oupaTeIbCTRB).

OreHka KOPIOPAaTUBHOTO YIPABICHUS BKIIOYAET IPOBEPKY:

1)  coOmroaeHuss STUYSCKUX TPUHITUIIOB M KOPIIOPATUBHBIX IIeHHOCTeH OO0IecTBa;

2)  TOpsIKa NOCTAaHOBKH IieNieil, MOHUTOPUHTA U KOHTPOJIS X JTOCTUKCHUS;

3)  ypOBHS HOPMATHBHOT'O OOECTICUCHUS U TPOoLEayp HHOOPMAITMOHHOTO B3aUMOICHCTBUS
(B TOM 4HCIIe TIO BONPOCAM BHYTPEHHEr0 KOHTPOJIS U YIPABJICHUS PUCKAMHU) HAa BCEX YPOBHAX
yIpaBieHUs, BKIIOYasi B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4)  ofOecrneuenuss mnpaB EAMHCTBEHHOTO akKIMOHEpPa, B TOM YHUCIE MOJKOHTPOJIBHBIX
opranusanyii, u 3¢p(HeKTUBHOCTH B3aUMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpoueayp packpbITHs HHPOpMALUH O AedTenbHocTH OOIecTBa U NOJKOHTPOIBHBIX i
OpraHu3aIuil.

172. OOmecTBO MPOBOJUT EXKErOAHBIM ayauT (UHAHCOBOW OTYETHOCTH MOCPEICTBOM
NPUBJICYCHHUS] HE3aBUCHUMOTO ayAUTOpa, KOTOPbI TpenocTaBisieT OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOW OTUETHOCTH M €€ COOTBETCTBHUS
TpeboBaHUsIM MeXayHapOHOTO CTaHIapTa (UHAHCOBON OTUYETHOCTH.

173. BbiOOp BHEIIHETr0 ayAMTOpa OCYIIECTBISICTCS Ha OCHOBE KOHKypca. [Ipu orbope
YUUTHIBaeTCSI MHEHHE KomuTeTa 1o ayauty Coseta qupextopos OOmiecTsa.

174. TlpuBnekaeMblii BHEIIHUM ayauTop HE oOKas3biBaeT OOIIECTBY KOHCYJIBTAIIMOHHBIX
yCIIyT, KOTOPBbIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTH BHEILIHETO ayIUTOpa, HE MPAKTUKYET CIIydau
nprueMa Ha pyKOBOJSIIME TOHKHOCTU OBIBIIMX YJICHOB ayJUTOPCKOM KOMaHIbI paHee, YeM depe3
JIBa rojja IOcCJe HMX YBOJBHEHUS W3 ayIUTOpPCKOM opraHumszanuu. OOmecTBo oOecreunBaeT
packpbITre NOAPOoOHOM HHPOPMALIMU O IPUBJIEKAEMOM BHEIIIHEM ayAUTOpE.

175. 3auHTEepecoBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JIOCTOBEPHOCTH (PUHAHCOBOM
oryetHocTn OOIIecTBa MOCPEICTBOM IPHUBJICYCHUS BHEIIHETO ayIHTOpPa, COOTBETCTBYIOIIETO
CIIETYIOIIUM KPUTEPUSIM:

- BBICOKMH ypOBEHb KBaIM(UKAIUK  CHECHUAINCTOB  AyAUTOPCKOW  OpraHU3alMH;
3HAYUTENbHBIN OMBIT pabOThI M MOJOKUTENbHAS peryTalrs (Ha Ka3aXCTaHCKOM U MEXIYHapOJAHOM
pBIHKE (TIPH HEOOXOJJMMOCTH);

- HaJHM4ue OIbITa B OTPACIH;
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- coOmoJeHNe ayQUTOPCKOM OpraHu3almeil MeXAYHApOIHBIX CTaHAApPTOB AayAWTa,
3akoHoaTtenscTBa Pecnybnuku Kazaxcran B oOmactu aymuTopckoi AestenpbHOoCcTH, Komekca STuku
npodecCHOHATIBHBIX OyXrantepoB MexayHapoJHO! ¢enepannu OyxXraaTepos;

- 3¢ deKTUBHOCTH Pa0OTHI MO BBISIBICHUIO HEAOYETOB U MPEICTABICHUIO PEKOMEHIAIUI 110
COBEpPIIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO MPOLIECCY MOATOTOBKH (PMHAHCOBOM OTYETHOCTH.

176. OOmiecTBO yTBEP)KAAaeT JOKYMEHTHI, PETYIUPYIOIINE MOPSIOK OCYIIECTBICHUS ayauTa
Y B3aUMOOTHOUIECHUH C BHEITHUM ayJIUTOPOM.

177. Portamust mapTHEpOB M CTapIIETro MEpPCOHaNa, OTBETCTBEHHOIO 3a ayAUT (PUHAHCOBOM
OTUYETHOCTH, OCYILECTBISECTCS HE MEHEee OJHOr0 pa3a B MATh JET, B CIydae €CIH ayJAUuTOpCKas
opranusanys okassiaeT O0IIECTBY ayAUTOPCKUE YCIYTH OoJiee 5 JeT moaps.

IMaparpad 19. PeryiupoBanue KOpnopaTuBHbIX KOH(PIMKTOB

178. Unenst CoBera aupektopoB u IlpaBnenus OOmectBa, paboTHukH OOIecTBa,
BBITIOJIHSIIOT CBOM TpOQecCHOHAIbHBIE (YHKIIMH JOOPOCOBECTHO W pa3yMHO B HWHTEpecax
EnunctBenHoro akimonepa u OO01iecTBa, nzderas KOH(OIUKTOB.

B cnyuae Hanmuus (BO3HUKHOBEHMSI) KOPIOPATUBHBIX KOH(IUKTOB, yYaCTHUKU HAXOJISAT
MyTH UX PEIICHUS IMyTeM IEepPeroBOpPOB B Iesax obecneueHus 3(G(HEKTUBHON 3aIUTHl HHTEPECOB
OO61ecTBa 1 3aUHTEPECOBAHHBIX CTOPOH.

HomxHoctHeiMu  uuamMu  OOmiectBa  cBOeBpeMeHHO —cooOmiaercss  KopmopatuBHOMY
cekperapio u/miu OMOyIcCMeHy 0 HATMYUU (BOSHUKHOBEHUN) KOH(DIIUKTA.

O¢ddexkTnBHOCTS pabOTHl MO MNPEAYNPEKICHUIO U YPETyIHMPOBAHUIO KOPIOPATHBHBIX
KOH(JIMKTOB MPEIOJaraeT, MOJHOE U CKOpeiilliee BhISIBICHUE TAKMX KOH(IUKTOB U KOOPAWHALIUIO
neicTBuil Bcex opranoB OOmecTna.

179. KopmopatuBHble KOH(GIMKTHI TIpH coaciicTBUU KopropaTUBHOTO cekpeTaps W/Win
OmOyncmena paccmarpuBaiorcsi mpexacenatenem Cosera aumpekropoB OoOmectBa. B ciydae
BoBjIeueHUs1 mpencenarens CoBera AMPEKTOPOB B KOPHOPATHUBHBIA KOH(MJIUKT, Takue Clydau
paccMaTpuBarOTCS KOMUTETOM IO KaJpaM M BOZHATPaXKICHUSIM

180. EnquHCTBEHHOMY  akKUIMOHEpPY B  ILENSAX  NPEJOTBpPALCHUS  BMEIIATENIbCTBA
TOCY/IapCTBEHHBIX OPraHOB B ONEPAIMOHHYIO JAeATeIbHOCTh OOIIecTBa, a TaKKe MOBBIIICHHS
0TBeTCTBEHHOCTH COBETOB JUPEKTOPOB 3a NMPUHUMAaEMble peUIeHHUs, cilelyeT nu3beratb U30paHus
yieHoB CoBeTa TUPEKTOPOB, SBISIOMIUMUCS MIPEICTABUTEIISIMUA TOCYIapPCTBEHHBIX OPTAHOB.

181. B mensx oOecrneueHuss OOBEKTHBHOCTH OIICHKH KOPIIOPATUBHOTO KOH(MIWKTA U
CO3MaHUs YCIOBUU ISl ero 3¢ (EeKTUBHOTO YperyJaupOBaHUs, JHUIA, YbM WHTEPECHl 3aTparuBaeT
KOH(JIMKT WK MOKET 3aTPOHYTh, HE MPUHUMAIOT YYaCTHs B €r0 YPEryJIupPOBAHUH.

[Ipn HEBO3MOXXHOCTH pEIICHUS KOPIOPATHBHBIX KOH(JIUKTOB IYTEM IEPETOBOPOB, OHU
pa3peniaTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTeNbcTBOM Pecrybnuku Kazaxcras.

182. CoBer AMPEKTOPOB pa3pabaThIBACT U MEPUOJMUECKU IEPECMATPUBACT MOJUTHKY H
IpaBWiia yperyjiupoBaHUs KOPIOPATUBHBIX KOH(MIUKTOB, NMPU KOTOPBIX HMX pelieHue Oyaer
otBeuaTh HTepecam OOmecTBa 1 EQMHCTBEHHOTO aKIIMOHEPA.

183. CoBeT AMPEKTOPOB OCYIIECTBISET YPETYJIUPOBAHHE KOPIIOPATHBHBIX KOH(MIUKTOB
10 BOTIPOCaM, OTHOCSIIIUMCS K €ro KomrereHInu. B atom ciayuyae Ha KoprmopatusHoro cexperaps
A/nnm OMOyncmena BO3JIararoTCs 00s13aHHOCTH 1o 00€eCIIEUEeHNTO BO3MOYKHOM
uHpopMupoBaHHOCTH COBETa TUPEKTOPOB O CYTH KOPIIOPATUBHOTO KOH(IIUKTA U POJIH MOCPETHUKA
B Pa3pelIeHUH KOPIIOPATUBHOTO KOH(IIUKTA.

184. IIpencenarens IlpaBieHus-Pekrop (€AMHOIMYHBIM MCIIOIHUTENBHBIA OpraH) OT
uMeHn OOIiecTBa OCYIIECTBISET YPEryJlIUpPOBaHHE KOPIOPATUBHBIX KOH(IMKTOB IO BCEM
BOIIPOCaM, MPUHSATHE PEIICHUH MO KOTOPHIM HE OTHEeCeHO K KomreTeHInu CoBeTa AUPEKTOPOB
OO1iecTBa, a TakKe€ CaMOCTOSITENIBHO OIpEAENsieT MOPSAOK BeeHUsI paboThl MO ypEeryIUupOBaHHUIO
KOPIIOPATUBHBIX KOH(MDIUKTOB.

185. CoBeT JMPEKTOPOB pacCMaTpUBaeT OTIEIbHBIE KOPHOPATHBHBIC KOHQMIUKTEHI,
OTHOCSIIHECS K KoMmrieTeHIun [IpaBneHus.
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ITaparpa¢ 20. PeryimpoBanne KOHQIUKTA HHTEPECOB

186. KoHpaukT WHTEpECOB oOmpeaensercs Kak CHUTyalnus, B KOTOpPOH  JUYHAs
3aMHTEPECOBAHHOCTh paboTHHKa OOIIecTBa BIMAET WIM MOXKET IMOBJIUATH Ha OeCIpHCTPacTHOE
UCIIOJTHEHHUE JTOJKHOCTHBIX 00S3aHHOCTE.

187. PabGotrnuku OOIiecTBa HE OMYCKAIOT CUTYallld, B KOTOPOH BO3MOKHO BOSHUKHOBEHHE
KOH()JIMKTa MHTEPECOB, HU B OTHOIIEHUS ceOs (WJIM CBSI3aHHBIX C COOOM JIMI]), HU B OTHOIICHHUH
TIPYTHX.

OO6mecTBOM BO u30€kaHWE KOH(MJIUKTA HMHTEPECOB, MPEIMSATCTBYIOMUX OOBEKTUBHOMY
BbINOJIHEHNIO COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEH, M OrpaHUYEHHUS MOJUTHYECKOTO
BMelIarenscTBa B mpoueccel CoBera nupekTopoB OOIIecTBa BHEAPSAIOTCS MEXAHU3MBI MO HX
HEJIOMYILEHUIO U PETYIHUPOBAHHUIO.

188. OcCHOBHBIC TPHUHIMIBI TMPEIOTBPAIICHUS KOH(MIUKTAa HMHTEPECOB, CIOCOOBI UX
BBISIBJICHUS, OLICHKM M pa3pelleHus 3akpemisitorcs B Koaekce KOprnopaTuBHOM (Z1€710BOM) 3TUKU
O6mmecTBa, yrBepxaacMomM CoBETOM AUPEKTOPOB.

IMaparpad 21. [IpuHIMI NPO3PAYHOCTH M 00bEKTUBHOCTH PACKPLITUS UH(OPMALIUM O
aesaTeapHocTH O0mecTBa

189. B nensx coOoIeHUs HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOCBPEMEHHO
U JIOCTOBEPHO DPACKPBIBaE€T HMH(OpMAIMIo, MPeIyCMOTPEHHYIO 3aKOHOAATENbCTBOM PecnyOnuku
Kazaxcran u BHyTpeHHUMH OoKkymeHTamMu OOIlecTBa, a Takke MHPOPMAIUIO O AESITENbHOCTH,
BKJIIOYast (PUHAHCOBOE COCTOSHHE, DPE3YyJbTaThl NEATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U
yIpaBiICHHUS.

190. B OOmiectBe yTBEp)KIAIOTCSI BHYTPEHHHE JOKYMEHTBHI, ONpPEACIIAIONINE MPUHLIUIBI U
MOJIXOJbl K PpACKpPBITUIO U 3alluTe HHPOpMAIMH, MepeueHb HH(GOpMalluu, pacKpbIBaeMOn
3aMHTEPECOBAHHBIM JIMI[AM, CpPOKH, WOPSIAOK, cmocol, QopMmy packpbitus HHPOpPMALIUH,
OTBETCTBEHHBIX JOKHOCTHBIX JIMII M PaOOTHUKOB C yKa3aHHeM UX (QYHKIUI U 00si3aHHOCTEH, a
TaKXe JPYTue MOJI0KEHUs, PeTryIUPYIOIINe MPOLECChl PaCKPBITHS MH(OPMAIHIH.

OOmmecTBO B COOTBETCTBHH C 3aKOHOJATEIhCTBOM PecnyOnuku Kazaxcran um YcrtaBom
OOmecTBa ompenenseT MOPAJOK OTHECEeHHs WHGPOpMAalMU K KaTeropusM JOCTyIHa, YCIOBHUS
XPaHEHUs U UCTOIb30BaHUS HHPOPMAIIIH.

OO0miecTBO ompenenseT Kpyr JHil, UMEIOIIUX MpaBo CBOOOJHOrO AOCTyHa K MH(OpManuu,
COCTaBIISIIOLIEH KOMMEPUECKYI0 M CIYXEOHYI0 TailHy, W TNpPUHUMAIOT MEphl K OXpaHe ee
KOH(HICHIIMATHHOCTH.

191. Untepner-pecypc OOmiecTBa SBIACTCS  CTPYKTYPUPOBAHHBIM,  YIOOHBIM IS
MOJIb30BAHUSI HABUTAIIUU U COJEPKUT MH(POPMAIIHIO, JOCTATOYHYIO 3aUHTEPECOBAHHBIM JIUIAM ISt
noHuManus aesrenbHoctn OOmecTtBa. MHbopManusa pa3memiaercss B OTAEIbHBIX TEMaTHYECKHX
pazzenax MHTEpHET-pecypca.

AKTyanuzanusi UHTepHET-pecypca OCYIIECTBISETCS MO Mepe HeOOXOIMMOCTH, HO HE pexe
OJTHOTO pa3a B Hezento. B OOmiecTBe Ha perynsapHON OCHOBE OCYIIECTBISETCS KOHTPOJIb MOTHOTHI
U aKTyaJIbHOCTH HWHGOpMaluu, pa3sMEIIeHHON Ha HWHTEpHET-pecypce, a TakKe OINpeesercs
COOTBETCTBHUE JIaHHOW MH(pOpMAIMK pa3MEIeHHON Ha Ka3aXCKOW, PYCCKOM, aHIIIMHCKOM BepcHsix
UHTEpHET-pecypca. B  93Tux memsix 3akpemisiioTcs OTBETCTBEHHbIE JHUIa (CTPYKTYpHOE
NOJpa3JIeJIeHUE ), OTBEYAIOIIUE 3a MTOJHOTY U aKTyaJIbHOCTh HH(POPMALIUU Ha HHTEPHET-pecypce.

192. Untepret-pecypce OOImecTBa JOKEH COEPKATh CICAYIONTYIO HH()OPMAITHIO:

1) oburyro mHpopManuio o6 OOmecTBe, BKIOYas HHPOPMAIMIO O MHUCCHUH, OCHOBHBIX
3aJavax, LeIsIX M BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KalluTaia, pa3Mepe aKTHUBOB,
YUCTOM J0XOJI€ Y YUCIEHHOCTH [IEPCOHAIA;

2) O CTpaTeruu Pa3BUTHUS W/WIW TUIAHE Pa3BUTHS (CTpATETHUECKHE IICJIM); MPUOPUTETHHIE
HaIpaBJICHUs JESATEIbHOCTH;

3) YcraB m BHyTpeHHHE JOKyMeHTHI OOIecTBa, PEryJupYIONIUE IEATEILHOCTh OPTaHOB,
KoMuTeTOB, KoprnopatusHoro cekperaps;

4) 00 A TUYECKUX MPHUHIIUIAX;
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5) 00 ympaBieHHH PUCKAMU;

6) o uneHax CoBeTa IUPEKTOPOB, BKIIOUYAs cieayromue cBeaeHus: ¢ororpadus (1o
coryiacoBanuio ¢ wieHoM CoBera AUPEKTOPOB), (GaMHIMs, HMs, OTYECTBO, JaTa POXKICHHA,
rpaXaaHcTBO, crtaTyc uieHa CoBeTa IUPEKTOPOB (HE3aBUCHUMBIA JTUPEKTOp, MPEACTaBUTENb
aKIMOHEPa), WICHCTBO B KomHuTeTax CoBeTa IMPEKTOPOB WK UCTIOJHEHNE (GYHKIMN MpecenaTens
CoBera IUpEKTOpOB, 00Opa3oBaHWE, B TOM YHCJIE OCHOBHOE U JOIMOJIHUTEIbHOE OOpa3oBaHME
(HauMeHOBaHUE O00pa30BATEILHOTO YUPEKICHUS, T'OJl OKOHYAHHWS, KBATH(HUKAIUS, MOTydeHHas
CTENeHb), ONBIT pabOTHI 32 MOCIEAHHE MATh JIET, OCHOBHOE MECTO pabOThI U APYTrUe 3aHUMAaeMbIe B
HacTosIee BpeMs JOJDKHOCTH, MpodeccuoHaldbHas KBalM(UKAIMS, JaTa MEepBOro HM30paHus B
CoBeT TUpeKTOPOB | JaTa n3bpanus B nencTByromuii COBET TMPEKTOPOB.

7) o unenax [lpaBneHus, BKIIOuUas cieayroue cBeaeHus: (otorpadus, damuaus, UMs,
OTYECTBO, JjaTa POXKJIEHUs, TPaXkKIaHCTBO, IOJDKHOCTh M BBINOJIHAEMbIE (YHKIIMHM, 00pa3oBaHueE, B
TOM YHCJIE€ OCHOBHOE M JOINOJHHUTEIbHOE o0Opa3oBaHue (HAMMEHOBaHHME OOpPa30BATEIHHOIO
YUpEXKJIEHUS, TO/l OKOHYAHUS, KBATHU(PHUKALKS, TOTYyYeHHAs] CTENEHb), OMBIT paOOTHI 3a MOCIEIHHE
SITh JIET, MPOoeCCHOHANbHAS KBATHU(PHUKAIUS, TOJDKHOCTH, 3aHUMAeMbIe TTI0 COBMECTUTEIILCTRY;

8) o (puHAHCOBOW OTYETHOCTH;

9) 0 TroJOBBIX OTYETAX;

10) o BHENIHEM ayIUTOPE;

11) o 3aKynoyHOW AEATEIbHOCTH, BKIIOYAs PAaBUIIA, OOBABICHHUS U PE3YJIbTATHI 3aKYTIOK;

12) 0 CTpyKType yCTaBHOTO KamWTalia, BKJIIOYash CBEICHUS O KOJWYECTBE W HOMHUHAIBHOMN
CTOMMOCTH BBIMYIEHHBIX aKIIMH ¥ UX MPUHAICKHOCTH ENMHCTBEHHOMY aKIIMOHEDPY;

13) o rogoBoM KaJieH1ape KOPIOPATUBHBIX COOBITHIA;

14) o cnenkax, B COBEpPIIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKJIIOYAasl CBEICHUS O
CTOPOHAX CJHIEJKHU, CYIIECTBEHHBIX YCIOBHUSX CHENKU (TPEIMET CHENIKH, LIeHa CIIENKH), OpraHe,
NPUHSBLIEM pelieHne 00 0I00pEeHUH CCIIKY;

15) o kpynmHBIX clienkax, BKIIIOYasi CBEACHUS O CTOPOHAX CHAEJIKHU, CYIIECTBEHHBIX YCIOBHUAX
cenKy (IpeaMeT CACTKH, LIeHa CIeNIKN ), OpraHe, MIPUHSBIIEM pelieHue 00 0100peHNH CIENKH;

16) o nesrenbHOCTH B chpepe yCTOWIHUBOTO PA3BUTHS;

17) o HOBOCTSIX M Mpecc-penn3ax.

193. OOI111ecTBO TOTOBHAT T'OIOBOHl OTYET B COOTBETCTBUM C IIOJOKEHUSIMH HACTOMIIETO
Konekca u mpakTukoi pacKpbITHs HHPOPMAITHH.

I'onoBoii otuet yrBepxkaaercss CoBETOM AUPEKTOPOB.

194. T'onoBO#t OTYeT ABNSETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM U MyOJNMKyeTcs Ha
Ka3aXxCKOM, PYCCKOM U aHTJIMMCKOM $sI3bIKaX (IIPH HEOOXOIMMOCTH ).

I'omoBoIf OTUET MOATOTABIMBACTCS U pa3MeEIIaeTCsl HA HHTEPHET-PEcypce.

195. TpeGoBaHus K COAEp)KaHHIO TOJOBOTO OTYETa MPEANOJAraloT HaJIUYHe CIEAYIOIICH
UHpOpMaLUK:

1) o6pamenue [Ipencenarens Coeta nupektopoB OOIIECTBa;

2) obpamenue Ilpeacenarens [IpaBnenus-Pekropa;

3) 06 OOmiecTBe: 00IIMe CBECHHUS; O CTPYKTYpPE YCTaBHOTO KaIluTaja, BKIOYas CBEJACHUS O
KOJIMYECTBE ¥ HOMHUHAIBHOW CTOMMOCTH BBINYIIEHHBIX AaKIUH W WX NPHUHAJICKHOCTU
EnvHCTBEHHOMY aKIMOHEpY; MUCCHUS; CTpaTerus pa3BUTHUA, PE3yNlbTaThl €€ peaju3anuu; 0030p
PBIHKA ¥ TTOJIOKEHHUE HA PHIHKE;

4) pe3ynbTarhl ()MHAHCOBOW W OMNEPAIMOHHOW NEATEIbHOCTH 3a OTYETHBIA Toi: 0030p
aHAIU3 JESATENIbHOCTH OTHOCHTENHHO TIOCTABICHHBIX 3a]a4;, OIEpallioHHble W (DUHAHCOBBIC
MOKa3aTenu AesTeIbHOCTH; OCHOBHBIE CYHIECTBEHHBIE COOBITUS M JOCTHXKEHMSI; MH(pOpMAaLUsi O
CYIIECTBEHHBIX  CHEJKax;  Jobas  (uHAHCOBas  MOMAJEp)KKA,  BKIIOYas  TapaHTHH,
M0JTy4aeMBbIe/TIONYyYeHHbIE OT TOCYAapcTBa M JIIOObIE 00s3aTENbCTBA MEPE] TOCYAapCTBOM U
o0miecTBoM, IpUHATHIE Ha cebst OOIIecTBOM (eciii He pacKpbiBaeTcs B cootBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKkTHBOB, BKIIOYAsl JOUCpPHUE/3aBUCUMBIE OpPTaHM3alliUd BCEX yYpOBHEH, 0030p,
OCHOBHBIE UTOTH MX (PMHAHCOBOI U MIPOM3BOJICTBEHHOH NEATEIHLHOCTH;

6) 1enu ¥ TUTaHBI HA OYTYIIHE TEPUOIBL;
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7) ocHOBHBIE (DAKTOPBI PUCKA U CHCTEMA YIIPABJICHUS PUCKAMU;

8) KOpIOpaTUBHOE  yINpABICHHE: CTPYKTypa KOPHOPATUBHOTO  YIPABJICHHS; COCTaB
aKIMOHEPOB U CTPYKTypa BiajaeHus; coctaB CoBeTra IUPEKTOPOB, BKIIOYAsl KBaTU(UKAIHUIO,
mpoiiecc 0TOopa, B TOM YKCIIC O HE3aBUCHUMBIX TUPEKTOpPaX C yKa3aHHEM KPUTEPHUEB OINpPEACIICHUS
WX HE3aBUCHMOCTH; OTYET O JesTeNbHOCTH COBETa JUPEKTOPOB U €r0 KOMHTETOB; HHPOPMAITUS O
COOTBETCTBUH MPAKTUKU KOPIIOPATUBHOTO YIIpaBJICHUs NMPUHITMIIaM HacTosmiero Komekca, a mpu ee
HECOOTBETCTBUH TMOSICHEHHS] O TMPUYMHAX HECOOMIOJEHUS KaKIOTO U3 TMPHUHIIMIIOB;, COCTaB
[IpaBnenuss OOmecTBa; OTYET O JeATEIbHOCTH [IpaBiieHHs; TOJUTHKA BO3HATPaKICHUS
IOJKHOCTHBIX JIHIL,

9) ycroitumBoe pa3BuTHE (B Cllydae IOATOTOBKH OTIEIBHOTO OTYeTa B 00IacTH
YCTOHYHBOTO Pa3BUTHSI, BO3MOXKHO MPEJOCTABICHHE CCHUTKH Ha JAHHBIN OTYET);

10) 3akimrodeHHe ayauTopa U (PMHAHCOBAs OTYETHOCTH C MPUMEUAHUSIMU;

11) B aHAMTUTUYECKUX MOKA3ATENAX M JAHHBIX, BKIIFOYAEMbIX B FOJIOBOM OTYET, OTPaKaeTCs
CpPaBHUTEIBHBIN aHAIN3 W JOCTUTHYTBHIM Mporpecc (perpecc) Mo OTHOMIEHUI0 K MPEIbIIYIIEMY
nepuoay (CpaBHEHHE CO 3HAUCHUSMHU aHAIOTHYHBIX MMOKa3aTeNel, yka3aHHBIX B MPOILIOM T'OJJOBOM
otduere). B 1ensx cpaBHEHHS TIOKazaTelie C KOMITAHMSAMH —MEXKIYHapOJIHOTO YpPOBHS,
JNEUCTBYIOIMMU B AHAJIOTUYHOW OTPAC/H, MYOJHMKYIOTCS TOKA3aTelNH JESATEIbHOCTH, KOTOPHIC
MO3BOJISIT IPOBECTH OTPACIICBOM OCHUYMAPKUHT-aHAIH3.
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[Ipunoxxenue
k Konekcy kopnopaTUBHOTO yIpaBlieHHUS
HEKOMMEPUYECKOT0 aKIIMOHEPHOT0 0011IeCTBa B
cdepe BBICIIETO U MOCIEBY30BCKOTO
o0OpazoBaHUs

IHonoxkenue 00 ouenke AesiteJbHOCTH CoBeTa TUPEKTOPOB

1. O0uue mos10xeHUs

1. Hacrosimmee I[lonoskenue o6 ouenke nestenbHOocTH CoBeTa TUPEKTOPOB pa3paboTaHO B
COOTBETCTBUM C JEHCTBYIOIIMM 3aKOHOJATedhCTBOM Pecnybmuku Kazaxcran, Komexcom
KOPIIOPATUBHOTO YIPABIIEHUST HEKOMMEPUYECKOrO aKIMOHEPHOTO O0IIecTBa B cdepe BBICIIETO U
MOCIIEBY30BCKOT0 00pa30BaHUs U PETYIUPYET MPOIECC MPOBEICHUS OLICHKH.

2. OCHOBHBIMHU LEISIMU OIICHKU SIBIISIFOTCS TOBBIMICHUE S()()EKTUBHOCTH NEATEIHHOCTH
CoBeTa qUpPEKTOPOB.

3. Onenka npoBoauTcss ENMHCTBEHHBIM aKIIMOHEPOM U TIO3BOJISET:

1) onpenenuTh CUIBHBIE W Clla0ble CTOPOHBI (NIPEMMYIECTBA W HEIOCTATKH) COOCTBEHHOM
paboter CoBeTa TUPEKTOPOB;

2) KOppeKTUpOBaTh HarpaBieHus AesTenbHocT CoBeTa AUPEKTOPOB;

3) ompenenuth 3(PPEKTUBHOCTh CHCTEMBI BO3HarpaxaeHus llpencemarenss W YICHOB
[IpaBnenus, pykoBomuTenss © paOOTHUKOB CmykObl BHYTPEHHETo ayAuTa, a Takke
KopnopaTtuBHoro cekperapsi;

4) onpenenuTh MOTPEOHOCTh B 0OYYCHUH W MOBBIMICHUH KBaTH(pUKAIMK WieHOB [IpaBieHus,
pabotHukoB CiyObl BHyTpEHHETO ayauTa u KopmopatuBHOTO ceKkpeTapsi.

4. EnVHCTBEHHBIN aKIIMOHEP OCYIIECTBISET OLCHKY 001Iel 3¢ dekTuBHOCTH paboThl CoBera
TUPEKTOPOB, UCTIONHEHUS yieHamu CoBeTa JUPEKTOPOB CBOMX O0sI3aHHOCTEH.

5. Onenka A0MKHA TPOBOAUTHCS B COOTBETCTBUU CO CIEAYIOIIMMHU MPUHIIUITAMHU:

1) 0OBEKTUBHOCTB;

2) peryasipHOCTb IPOBECHUS OLIEHKHU U YTOUHEHHUS MTOKa3aTeseil OleHKH;

3) KOMIIJIEKCHOCT.

6. OTBETCTBEHHBIM JIMIIOM 3a IPOBEICHHUE €XKEroJHOW OIleHKH pAesTenbHocTH (CoBeta
JTUPEKTOPOB B LIETIOM U KaXI0T0 4ieHa siBisieTcst KopropaTUBHBIN cekpeTapb.

7. O1ieHKa MOXKET TPOBOJAUTCS:

1) myreM aHKETHPOBAHUSI;

2) UCHOab3ys CMEIIAHHBIN MOIX0/: MyTeM aHKETHPOBAHUS U C MPHUBJICUECHUEM IKCIIEPTOB CO
CTOPOHBI;

3) UHBIMHU crIocO0aMU IO peleHU0 EMMHCTBEHHOTO aKIMOHEpa.

2. IIpouecc npoBeneHnsi OLEHKH

8. Pemenune o mpoBeaeHMM OLIEHKM NpUHUMAaeT ENMHCTBEHHBIN akuuoHep. B ykazaHHOM
pELIEHNH OIPENENAI0TC KOHKPETHbIE CPOKH (TpaduK) MpPOBENEHHs OLIEHKU, COCTaB KOMUCCHU U
TpeGyeMbIe pecypchl (HalpuMep, MaTepHaibl, HH(pOpMaIus, OTUYeTHl U 1p.).

9. OreHKa TPOBOJUTCS €XKETOJAHO IO WTOTaM 3aBEpIICHUS ayauTa TOI0BON (UHAHCOBOM
OTUYETHOCTH.

10. IIpouecc npoBeaeHUsI OLIEHKU KOOPAUHUPYETCS ENMHCTBEHHBIM aKIIMOHEPOM.

11. Pe3ynbTaThl OIEHKH OOCYXIalOTCsS Ha 3aKpbhITOM 3acenaHuu CoBeTa JAUPEKTOPOB, Ha
KOTOPOM MPUCYTCTBYIOT TOJILKO uieHbl CoBeTa TMPEKTOPOB U KopropaTUBHBIN CEKpeTaph.

12. Ha nanHom 3acemanuu wieHbl CoBeTa JAUPEKTOPOB JOJDKHBI KOHIENTYaJbHO OOCYAMTH
nesrenbHocTh CoBeTa ITUPEKTOPOB M BBIABUTH (DAKTOPBI, KOTOpbIE CHUXAIH 3()P(YEKTUBHOCTH MX
paboThl, M MPENTOKHUTh MYTHU MOBBIMICHUS PPEKTUBHOCTH, OOCYIUTH PAI KIFOYEBBIX MPoOiIeM
yIpaBJIEHUS] U KOHTPOJIA 3a iesATeNIbHOCThI0 O01ecTBa.
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Unensr CoBeTa AUPEKTOPOB MPENOCTABISIOT PEKOMEH/IAIMU IO UTOTaM To/1a PabOTHI.

13. B 1iemom mporiecc oeHKH TOJDKEH CTUMYIIMPOBATh 00CYKICHUE:

1) poru u pynxiun CoBeTa TUPEKTOPOB;

2) npuopurteToB padoTsl CoBeTa TUPEKTOPOB;

3) HanMWuus 3HAHWN, YMEHHH, OMBITA W JUYHBIX KAauyecCTB, KOTOPHIMU JOJKHBI 00JanaTh B
nenoM ujaeHsl CoBeta IUPEKTOPOB;

4) neiicTByromux mpoueayp padotel CoBeTa TUPEKTOPOB, BKIOYAS MPAKTUKY MOATOTOBKH U
npoBefeHus 3acenanuit CoBeTa AMPEKTOPOB, UX PETYISIPHOCTH, BOMPOCH HMH(GOPMALMOHHOTO
obecnieuenus nestenbHOCTH CoBETa TUPEKTOPOB;

5) Texymieit no3uiun OOIIECTBA U IEPCTICKTUB €T0 Pa3BUTHSA,

6) ponu IIpencenarens [IpaBnenus-Pexkropa B pazButuu aesreabHocTH OOmecTsa.

14. ITo pesynbratam orieHKH COBET AUPEKTOPOB MOKET MPEANPUHSITH CIEAYIONIUE MEPHI:

1) BBAETUTH HECKOJBKO TJABHBIX  3aJa4/HAMpaBICHHUA, HA KOTOPBIX  CIEAyeT
cocpenotounthess CoBeTy JUPEKTOPOB;

2) BHECTH peKOMEHAINH B IJIaHBI U METObI paboThl COBETa TUPEKTOPOB;

3) NpUHATH K CBEIEHHUIO pe3yibTaThl olleHKH npu u3zbpanuu [lpencemarens Ilpasnenusi-
Pextopa u unenoB IlpaBnenus, pykoBogutens u paOoTHUKOB CiykObl BHYTPEHHEIrO ayaWTa, a
takke KopropatuBHoro cekperaps.

15. ®opmbl nansi mpoBeneHHs] OLEHKH, ujaeHaM (CoBeTa JUPEKTOPOB HAIMpPaBISIOTCS
KopnopatuBabiM cekpetapem OO1iecTBa.

16. CrnabbiMH CTOpOHaMH B paboTe NMPHU3HAIOTCS T€ KPUTEPUH, 1O KOTOPHIM CpeIHHM Oai
OIICHKH OKa3aJICs IPH TPeXOa/uTbHON OIIEHKE HIDKE 2, MPU MATHOAILHOM OIICHKE HIKE 3, KOTOPBIC
TpeOyIOT BHUMAHUS CO CTOPOHBI COBETa TUPEKTOPOB.

17. KopnopaTuBHBIH CEKpeTapb, OCYIIECTBIAIONINN CHUCTEMATHU3AMI0 W 00pabOTKy
coOpaHHOI MHPOPMAITUH, OTBEYAET 32 €€ OOBEKTUBHOCTh U KOH(PUICHIIHATEHOCTD.

3. Kpurepuu oneHnku aesitre1bHOcTH CoBeTa IMPEKTOPOB U €r0 4ICHOB

18. Kputepusimu onieHkH nesitenbHOCTH CoBETa TUPEKTOPOB B IIEJIOM SIBJISIOTCS:

1) noxymenTannoHHoe obecrieuenue padotsl CoBeTa AUPEKTOPOB;

2) coctaB u cTpykTypa CoBeTa TUPEKTOPOB;

3) ponb u 3anaun CoBera qupekTopos, Ilpencenarens CoBeTa IUPEKTOPOB;

4) nponeaypsl pabotel CoBeTa TUPEKTOPOB;

5) Bzaumogeiicteue Cosera nupekropos ¢ [Ipasnennem ObmecTBa.

19. WnnuBupayanbHasi oOlLIEHKA JeATEIbHOCTH wWieHOB CoBeTa JIUPEKTOPOB MO3BOJISIET
aKTUBU3UPOBATh UX ydyacTue B pabore CoBeTa AUPEKTOPOB U HANTHU BO3MOKHOCTH JIJIs TIOBBILICHHUS
s dextuBHOCTH paboThl CoBETa JUPEKTOPOB B LIECIIOM.

20. IIpu mpoBeneHNN MHAMBUAYAIBHON OLEHKU JIEATENBHOCTH WieHOB CoBETa ITUPEKTOPOB
peKOMEHAYeTCs YAENATh 0c000€ BHUMaHUE CIIEAYIOMUM (haKTopam:

1) KOMIIETEHTHOCTh B BOIIPOCAX, BXOAALIMX B cepy oTBeTCTBEHHOCTH COBETa AUPEKTOPOB,
Komurera, B cocTaB KOTOpOro BXoauT wieH CoBeTa JUPEKTOPOB;

2) 3HaHHE OTpaciId U 0cOOEHHOCTEH chepbl BeleHHs HAlIPaBICHUS eI TeIbHOCTH;

3) ydactue Ha 3acegannu CoBeTa JUPEKTOPOB U €r0 KOMHUTETOB;

4) cTenieHb y4acTus B 00CY)KJI€HHU Ha 3acefaHuiIX KomuTeTa CoBeTa JUPEKTOPOB;

5) aktuBHOCTH Ha 3acefaHusax CoBeTa NUPEKTOPOB U XapaKTep TOJIOCOBAHHUS B IpOLECCE
IIPUHSATUS PELICHU;

6) JNMYHOCTHBIE XapakTepucTuku uieHa CoBera [AUPEKTOPOB U UX BIUSHUE Ha
3¢ deKTHBHOCTL €ro paboTel (yMeHHE pabdoTaTh B KOJUIEKTHUBE, IOCTYIMHOCTH IS OOIICHUS,
CIIOCOOHOCTh OTCTAaWBaTh CBOM B3TJISAbl, YMEHHE CUUTAThCS C YYKUM MHEHUEM, JTHYECKUE
CTaHapTHI ACATEIBLHOCTH).

21. ns ouenku CoBeTa TUPEKTOPOB B LIETOM U WieHOB CoBeTa JUPEKTOPOB KAXKIbIM YICHOM
CoBera 1UpPEKTOPOB 3aIOJIHAIOTCA aHKETHI cornacHo [Ipunoxkenuto 1 u [lpunoxenutro 2.
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[Tpunoxenue 1

K [TosoxeHuro 00 OLIEHKE
nesrenbHOCTH COBETa AUPEKTOPOB

AHKeTa ISl OLeHKH JAesiTeJbHOCTH CoBeTa IMPEKTOPOB

Ilpumeuanue:

1. 3anoansemcsa kaxcovim unenom Cosema oupexmopos npu cooni00eHuu KonuoenyuaibHocmu
2. Ha wxkane om I 0o 5 neobxooumo ommemumsv 6a1, KOMOpwli coomeemcmayem Bawemy mmenuro u
Xapaxmepusyem omeem Ha NOCMAGIEHHbIl 60NPOC:

1- cosepuienno ne coenacen;

2- cxopee ne coenacen;

3 - 3aHUMaI0 HeUMPATLHYIO NOSUYUIO,
4 - ckopee coznacen;

5 - nonnocmuio coenacen

3. Ilpu Hamuuuu 0cob6020 MHEHUs, KOMMEHmapusi, PeKOMeHOAuUll U NONCeNAHUl HeoOXO0OUMO 3anOoaHUMD
coomeemcmaywuil pazoei aHKenuvl
4. Ilo umoeam 3anonnenus ankemvl Kopnopamusenvim cekpemapem 6bl600umcsi obugee KOIUUECmE0 Omeemos C
ommemxou om 1 00 5 u paccuumwvieaemcs cpeouee 3HAUEHUE UYUCI080U UHGOpMAyuu, a maxdce COCMABIemcs
nepeyeHb KOMMEHMApPUes, PeKOMeHOAYUlL, NONCeAAHUL Um.o.

Ne

Kpurepnii onuenkn

OuneHka B
0aJjIax

KomMenTapun
/peKoMeHIanu/MoKeJTAHUSA

Unensr CoBeTa IMPEKTOPOB IOHUMAIOT CBOU
MIOJIHOMOYHS U TIEPBOOUYEPEIHBIC 3adaUn

CoBeT AUPEKTOPOB MTOKA3BIBAET CBOIO
CTPATETHYECKYIO 3HAUNMOCTh U KOHCTPYKTHBU3M
(CoBeT UPEKTOPOB OCYIIECTBIIIET CTPATETHUECKOE
pykoBoacTBo OOIIECTBOM, SBISIETCS
KOHCTPYKTHBHBIM KpUTHKOM [IpaBieHus)

Coser JUPEKTOPOB IMIOHUMACT HEHHOCTH, MUCCHUIO,
CTpaTCFI/IIO Pa3BUTUA U YUUTHIBACT BCC
TNEPCUNCICHHOC TPU MPUHATHUH KIIFOUYCBBIX BOITPOCOB

KomnmuecTBo peann3oBaHHBIX HHUIINATHB
npeiaraeMbix wieHaMu CoBeTa JUPEKTOPOB

He3zaBucumeie unenst CoBera aupekropos ObmiecTBa
JICICTBUTEIBHO SBISIFOTCS] HE3aBUCHMBIMU

Unensr CoBeTa IUPEKTOPOB PETYISIPHO YIACTBYIOT
Ha O4HBIX 3acenanmsx Coseta AnpekTopoB

Y unenoB CoBeTta IUPEKTOPOB JOCTATOYHO
BO3MOKHOCTEH JiJIst 00IIIeHus ¢ wieHamu [IpaBienus
O6mecTBa, moMuMo 3acefanuii CoBeTa TMPEKTOPOB

[pencenarens CoBeTa AUPEKTOPOB OCYIIECTBISIET
a¢dexTuBHOE pyKOBOACTBO padboToit CoBera
JIMPEKTOPOB

Unens! CoBeTa IUPEKTOPOB PACIIONIAraroT
JOCTaTOYHBIM KOJIMYECTBOM BPEMEHH ISl

3¢ (EKTUBHOTO BBHIMOJIHEHHS CBOMX (DYHKLUH B
coctaBe CoBeTa JMPEKTOPOB

10

Unens! CoBeTa JUPEKTOPOB MOJIyYarOT OT
[IpaBnenns OOmecTBa HHGOPMALHIO, TOCTATOYHYIO
JUis 000CHOBAaHHOTO NMPHUHSATHS PEUICHUI

11

Hazosure, noxanyiicta, 10 Tpex HalpaBiIeHUH, B
KOTOPBIX, 10 Bamemy mMueHwio, COBET TUPEKTOPOB
JIOJIZKEH COCPEOTOUUTh CBOU YCUIIUS B CICAYIOIIEM

romy

.

Cpennee 3HaueHue 0aJ10B
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[Tpunoxenue 2
K ITonoxxeHuro 00 OLIEHKE
nesteibHOCTH CoBeTa JTUPEKTOPOB

AHKeTa JJIsl OlleHKH JesATeJbHOCTH YwieHoB CoBera AUPEKTOPOB

Ilpumeuanue:

1. 3anonnsemca kaxcovim unenom Cosema Oupekmopos npu coondeHuu KoHpuoenyuaibHocmu, 6 mom
yucne npou3800UMCa CAMOOUECHKA

2. Ha wxkane om 1 0o 3 Heobxo0umo ommemums 6a1, KOMopwlii coomeemcmeyem Bawemy muenuro:

1- yooeremeopumenvHo,

2 - xopouwto;

3- omauuno;

3. Ilpu Hanuuuu 0cob6020 MHEHUs, KOMMEHmapusi, PeKOMeHOAYUll U NONCeNAHUl HeoOXO0OUMO 3aNOaHUMD
coomeemcmaylowuil pazoes aHKenvl

4. Ilo umoeam 3anoanenus ankemsl Kopnopamuguvim cexpemapem 8bl800UMCsl 00ujee KOIU4Yecmeo Omeemos ¢
ommemxou om 1 0o 3 u paccuumwvieaemcs cpeouee 3HAUEHUE UYUCI080U UHGOpMAYyUU, a MAKdl’ce COCMABILEMCs
nepevenb KOMMEHMAapues, PeKOMeHOayutl, NONCELAHUL UM.o.

®.1.0.
Ynena CoBeTa IMPEKTOPOB

IIpodeccnonanbHbIi ONBIT
3HaHue cienu(PUKN 0TPACIH
Crparernueckoe BujeHue
(pexomeHaanMm)
IIpucyrcrBue Ha 3aceJaHUAX
AKTHBHOCTH IIPU F0J10COBAHUM
KosnuyecTBo NpUHATHIX
HHULHMATUB
AKTHBHOE yyacTue
HA 3aceJaHuAX

Unen Cosera aupeKkTopoB 1

Unen CoBeTa AMPEKTOPOB 2

Unen CoBera AUPEKTOPOB 3

Unen CoBeta aupekTopos 4

Unen CoBeTta AUPEKTOPOB 5

Unen CoBeTa AUPEKTOPOB 6

Unen CoBeTta AUPEKTOPOB 7

Cpennee 3HauyeHue 0aJJ10B

KOMMeHTapI/Iﬁ yjaena CoBera JUPEKTOPOB (unen Cogema Oupexmopos Moxcen oOmmemums 6 mom yuce,
Kaxue hakmopuvl Mewaom emy nposieumy C80U HABbIKU U 3HAHUS, KOMOPble GAUAIOM HA YPOBEHb YYACmuUs HA
sacedanusix Cogema oupexmopos, obracmu (Hanpasienus,), 8 KOMmopuvlx emy HeoOX00UMO YCOBEPUIEHCINBO8AMb CEOU

3HAHUA U M.0.).

Pe3yabTaTsl cornacoBanus
19.04.2021 15:40:43: Upredaes E. T. (JlenapTamMeHT BBICIIETO M IOCIEBY30BCKOTO 00pa30BaHMs) - - COTJIACOBAHO 0e3

3aMeUaHui
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19.04.2021 15:44:47: JayneHoB M. M. (PykoBoJCTBO) - - coriiacoBaHo 0e3 3aMedaHuit
19.04.2021 15:55:27: ToitbaeB A. XK. (lemapTamMeHT BBICIIETO U MOCIEBY30BCKOTO 00pa30BaHHUS) - - COTJIACOBAHO 0e3
3aMe4aHui

Pe3ysabTaT moanucanus
19.04.2021 16:23:52 Aiimaramb6eroB A. K.. [Toamucano
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